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I’d like to thank Dr. Violand-Sanchez first for nominating me to be Vice Chair, and the full 
Board for supporting me. I am very proud to serve; looking forward to working with our 
Chair, Ms. Van Doren, as well as, of course the Board, Ms. Elliott, our Clerk, our full office 
staff, and so many people in this room; I think it’s going to be a great year. 
 
I would like to thank our former Chair, Dr. Violand-Sánchez for her outstanding leadership 
this past year. I have personally learned so much from you about advocacy, mindfulness, 
but also importantly, keeping to our policies, our process, and our timelines. It’s been a 
true joy to work with you.  
 
Under your leadership, we had a very constructive year and we moved forward on many 
fronts. I’ll mention a few, and you, Dr. Violand-Sánchez have mentioned a number of them.  
First, the South Arlington Working Group, which began last summer, and Katie Cristol 
from the County Board was a part of that. That truly was your vision, Dr. Violand-Sánchez, 
to work that way. It is now seen as a model for School-County-Community collaboration 
and I know we will be drawing on that experience going forward as we tackle our 
challenges.   
 
Similarly, the Whole Child Working Group was a priority for you and the full Board, and 
I was proud to be a part of that working group, along again with Ms. Cristol from the 
County Board side. We took a monumental idea and we built a framework that now we 
can build on going forward. And I think we all believe that will be an important piece of 
how we address all of our students’ needs and how we help them all achieve and find their 
path.  
 
We passed a strong budget that supports our growth, it supports all students, the Whole 
Child, supports teachers, and importantly was very responsive to the recommendations we 
received from our ACI and from our other advisory groups. We drew on the expertise of 
our community as we built our budget. And finally, we ended the year with a strong CIP 
that has plans for 95 to 100% of our capacity needs at the 5 point and 10 year point going 
forward. It does remain flexible and adaptable as we learn more about our numbers and as 
we make key decisions that we need to make, we will be able to adapt that CIP. But going 
forward, we admittedly have a lot of work to build those details and face our challenges. 
 
So on that note, some comments for the upcoming year: 
 
First, again, I’m looking forward to being part of the leadership team and working and 
continuing our ongoing collaboration with the County Board. We have been building a 
stronger collaboration with them and we need to continue to build on that until we are 
seamless. Now that we’ve got our CIP in place on the School side, we need to jump on the 
recommendations of the Community Facilities Study, especially the long-term planning 
committee – what we refer to as the 2x2 committee, 2 School Board members and 2 County 



Board members. I very much look forward to being part of that team and getting started 
right away. That work is going to help us identify any new potential sites for elementary 
schools and high schools and that then will lead to a lot more clarity in terms of where we 
are going over the next 5 and 10 years in terms of building our schools. 
 
In addition to working on sites, we need to work together, and especially with the 
community, to discuss new school programs, especially the new vision for Drew Model 
School as that becomes a unified, one-program school by 2019. But also a large challenge 
is thinking about our high schools. We have new state laws, new graduation requirements; 
what we now refer to as “re-designing high school.” We have in our CIP two mid-sized 
high schools, one of which is Arlington Tech and another yet-to-be defined. And as we pull 
all of these ideas together, site selection, and high school programs, and how we educate 
our students for the 21st century, we will come to a point of completion in terms of our CIP 
and also the direction we are taking our schools. We face those great challenges. 

 
Finally, getting back to the County Board, we need to begin work right away this fall on 
our revenue sharing principles. It is no secret that we are growing fast as a school system 
and as part of the community. And in addition to growing we are changing what we do in 
the classroom every day; growth and change. And it is these two factors, but especially 
growth, that we need to discuss with the County Board. What is our full cost of growth – 
both direct costs and indirect costs -- and how can we build that cost of growth in a smarter 
way in our revenue sharing principles. I very much look forward to working on that with 
you all and I am very happy to see several County Board members here today and I know 
we will have a constructive collaboration on those topics. 
 
So thank you again to everyone at this table and in this room, I am looking forward to 
working with all of you this coming year, we have great challenges, but our future is bright. 
 


