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Gifted Services: Goals and Services

• Data-driven differentiation 
• Curricular resources written for gifted learners 

to add depth and complexity
• Ongoing professional learning in a variety of 

settings for educators who work with gifted 
learners

• Parent and community engagement
• Consistent screening and identification 

process

Presenter
Presentation Notes
APS is committed to meeting the academic, artistic, and socio-emotional needs of gifted learners. The Gifted Services Office supports this vision through the following goals and services: 

Data-driven differentiation 

Curricular resources written for gifted learners to add depth and complexity

Ongoing professional development in a variety of settings for educators who work with gifted learners

Parent and community engagement, and 

A consistent screening and identification process
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Program Evaluation: Process

Schedule

2014-15 
Planning Year

2015-16  
Data 

Collection

2016-17  
Final 

Report

Presenter
Presentation Notes
The evaluation process for Gifted Services began in 2014-15 with a planning committee. The committee included stakeholders who met regularly throughout the year to develop an evaluation plan.  Participants included:

Staff from the Department of Instruction and Planning and Evaluation
Resource teachers for the gifted
School administrators, and 
Parents

The evaluation plan shaped data collection, which was carried out over the 2015-16 school year.  Data sources included 

Surveys and focus groups,
classroom observations
Running records completed by RTGs
A study conducted by Hanover research, and 
Student enrollment and assessment data

This March, we held a data retreat, which was another opportunity for input from stakeholders. At the data retreat, participants review the data collected for the evaluation, and begin to shape the findings and recommendations that are presented in the report.   
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Program Evaluation: Key Findings

Presenter
Presentation Notes
Regina
Now I’ll give a brief summary of the evaluation’s key findings. 




5

Access to Services

Since implementation of universal screening:
• Sharp increase in referrals
• Increase in percentage of students with 

disabilities referred and identified
• Continued need for emphasis on inclusiveness 

of all students

Presenter
Presentation Notes
Since implementation of universal screening:

APS has seen a sharp increase in referrals to gifted services at the elementary level in all academic areas.

We have also seen an increase in the percentage of students with disabilities referred and identified
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Delivery of Services

• Policies and programming for gifted students 
offered as part of the regular school day

Presenter
Presentation Notes
Over the past five years, there has been a larger emphasis on integrating services for gifted students into the regular schoo.l day
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Quality of Instruction

• Cluster teachers are committed to professional 
learning in the area of gifted education

• Some differentiation strategies are used 
frequently

• Teachers have access to curriculum materials 
designed for gifted learners

• Elementary core content teachers are frequently 
using materials designed for the gifted

Presenter
Presentation Notes
Many of the elements for differentiated instruction were evident across classrooms and in the information shared by teachers. 

Teachers with gifted clusters in their classrooms are committed to professional development in the area of gifted education

Observations showed that some differentiation strategies are used frequently

Teachers report that they have access to curriculum materials designed for gifted learners, and 

Elementary core content teachers are frequently using materials designed for the gifted
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Student Outcomes

• High level of student engagement in 
classroom observations

• Parents report that their child is intellectually 
stimulated at school

• Two-thirds of middle school students gifted in 
math complete Algebra I before 8th grade

• Most gifted students are enrolling in advanced 
coursework 

Presenter
Presentation Notes
Gifted students are engaged and challenged. 

CLASS observations show a high level of student engagement in classrooms with gifted clusters.

Parents of gifted students report that their child is intellectually stimulated at school

Two-thirds of middle school students gifted in math complete Algebra I before 8th grade

And

Most secondary gifted students are enrolling in advanced coursework 
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Recommendations and Next Steps

Presenter
Presentation Notes
Cheryl will now present…

These recommendations informed the local plan presented at the last board meeting
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Recommendation #1  - Differentiation

Increase the use of differentiation strategies and 
personalized learning with gifted learners 

Presenter
Presentation Notes
Our first recommendation is to increase the use of differentiation strategies and personalized learning with gifted learners.


Observations and surveys indicated the need to increase classroom use of higher-level learning practices; clustering; and implementation of strategies, curriculum, and materials designed for gifted students. 
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• Increase personalized learning options 
• Use curricular resources that reinforce critical 

and creative thinking strategies
• Increase understanding of differentiation and 

classroom management for cluster groups
• Continue the expansion of Young Scholars 

across all Title I schools
• Use measures of growth

Recommendation #1 – Next Steps

Presenter
Presentation Notes
Some of the next steps are things we are already doing and things that we are planning to do.  

We plan to create teams consisting of principals, RTGs, classroom teachers and central office representatives to develop, embed, and implement a consistent, system-wide model of personalized learning for gifted learners.  

And As I mentioned in the Local Plan presentation 2 weeks ago, we created a Best Practices for Advanced Learners guide to support teachers in implementing critical and creative thinking strategies and curricular resources written for gifted learners.  This summer we will be expanding the middle school section to support planning and classroom management for cluster groups.  In addition, these resources will be added to all of the curriculum guides written this summer to further support implementation.  

We are also continuing to expand the Young Scholars Model in all Title 1 schools.  This started at Drew; we expanded the model to Randolph and Barcroft this past year and all Title 1 schools are involved in the Young Scholars Innovation Academy which started this week for over 600 students 

The goal of YS Model is to expose children early to challenging curricular experiences with support when needed and to build self-efficacy skills to prepare them for advanced coursework as they progress through school.  Another goal of The YS Model as accomplished through things such as Innovation Academy is to share a model of instruction for teachers so that they can provide daily differentiation for advanced learners during the school year.  
















12

Recommendation #2  - Roles and Responsibilities

Clearly articulate expectations for gifted 
instruction and align these expectations with 
the roles and responsibilities of RTGs, classroom 
teachers, and principals, with a focus on the 
middle school level

Presenter
Presentation Notes
Our second recommendation is to clearly articulate expectations for gifted instruction and align these expectations with the roles and responsibilities of RTGs, cluster teachers, and principals, with a focus on the middle school level.


The evaluation shows:

RTGs assume different roles at different levels, from working directly with students to facilitating, coaching and supporting teachers, and providing professional development. 

To varying degrees from school to school, the gifted program meets the basic social-emotional needs of gifted students, with room to more effectively equip students with strategies to handle socio-emotional wellbeing.

Collaboration between teachers and RTGs can be improved in both frequency and consistency, particularly at the middle school level. 




13

Recommendation #2  - Next Steps

Next steps:
• Increase understanding and use of coaching, 

collaboration, and co-teaching skills 
• Evaluate existing RTG and cluster teacher roles 

and responsibilities 
• Develop performance evaluation criteria 
• Work with principals, school counselors, social 

workers and special educators to address the 
socio-emotional needs of gifted learners

Presenter
Presentation Notes
This recommendation aims to align APS expectations for gifted instruction with school-based staff’s understanding of and accountability for meeting those expectations through the following steps: 

A continued focus on coaching collaboration and co-teaching through structured, systemic, and sustained training opportunities for staff on how teachers and students learn best through Adaptive Schools and Cognitive Coaching training with the goal of having all RTGs trained in both in the 2017-2018 school year.  

developing a performance standards guide for resource teachers and cluster teachers to support principals when observing and evaluating RTGs and cluster teachers 

And continue to work with multiple stakeholder groups to further the understanding of the unique socio-emotional needs of gifted learners such as perfectionism, asynchronous development, and underachievement
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Recommendation #3  - Data

Take steps to improve the availability of data 
that will facilitate ready identification of trends 
and focus areas for gifted services and, 
subsequently, appropriate response

Presenter
Presentation Notes
Our third recommendation is on data.  �
For the gifted program, these data include referrals, identification, cluster group implementation, student growth measures, and teachers’ completion of professional development requirements. 

As an example, the Gifted Services Office needs ready access to data to accurately measure the number of referrals and identifications across the district. APS uses referrals as a measure of success in increasing access to the gifted program, with the goal of referring and identifying students mostly in elementary school. 

In recent years the district has seen a sharp increase in referrals at the elementary level in all academic areas and an increase in identification of twice exceptional learners, along with a corresponding need for continued emphasis on inclusiveness of all students. 
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Recommendation #3  - Next Steps

Next steps:
• Direct Information Services to:

– Provide Gifted Services access to specific data
– Create reports on referrals and identification 
– Monitor clustering and credit roster

• Address referral and identification gaps with schools
• Provide plan for principals and RTGs to:

– Increase understanding of universal screening 
– Identify and use measures of growth
– Monitor referral process

Presenter
Presentation Notes
We are currently working with Information Services to 

create reports on referral and identification data by school to track progress and identify focus areas so that we can provide training to staff at schools that have referral and identification gaps to support increased access to gifted services for all students.

create reports that enable monitoring of clustering and credit roster data to support implementation of policy at the school level 
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Recommendation #4 - Communication

Develop and implement a plan to clearly and regularly 
communicate gifted services information to students 
and families

Presenter
Presentation Notes
Our fourth recommendation is to develop and implement a plan to clearly communicate gifted services information to the APS community.
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Recommendation #4 – Next Steps

• Communicate expectations with staff concerning 
frequency and nature of communication with 
families including revisions to current practice as 
needed.

• Meet with stakeholders to determine strengths and 
areas of improvement

• Develop communication plan for all schools
• Develop and implement a common vocabulary for 

messaging
• Ensure that messaging is consistent across all APS 

media

Presenter
Presentation Notes
Survey results showed that parents of elementary gifted students report greater knowledge about the gifted services their child receives and greater communication about their child’s progress than do middle and high school parents. 

As staff reviewed these findings, the question became “Are schools not supplying the information or do parents (and students) not realize that what they receive pertains to gifted services?”  In an inclusion model where the cluster teacher is the daily provider of differentiation with support from one resource teacher per school, the support given to teachers and students may be done during collaborative team meetings & individual planning meetings rather than always in the classroom which sometimes makes this service delivery model of  RTG support invisible.  

As the Local Plan for 2017 – 2022 is approved, we will begin to develop a variety of supports to help parents, teachers, counselors, central office staff, students and community members understand the APS gifted services delivery model such as 

developing FAQs on our Gifted Services webpage
creating a parent information handbook on the screening and identification process and the model for services at each level 
and 
Continuing to add supports to the Best Practices for Advanced Learners guide to support central office, administrators and teachers at schools to include accommodations for twice exceptional and English language learners
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