Strategic Plan Steering Committee
November 17, 2017 ‐ Meeting #2

Participants
Co‐chairs: Ted Black and Meredith Purple
SB Liaison: James Lander
Attending: L. Ambellu, N. Arandia, M. Fanguy, J. Flores, M. Forbes, J. Hernandez, E. Holmes, K. Jackson‐
Davis, J. Johnson, W. Kernodle, , A. Luqman‐Dawson, , L. Mancilla, , J. Richards, H. Sauve, D. Snow, I.
Spencer, M. Swisher, T. Nattrass, L. Stengle, P. Murphy
Regrets: K. Krider, H. Machado, Z. Raoof, B. Stokley, L. Wiggins, T. Yeatts

Welcome and Introductions
Ted Black shared the importance of the working agreements as we work together as a community to
build the strategic plan for APS.
Meredith Purple shared the housekeeping. For this meeting the note checkers are Maurine Fanguy and
Michael Swisher.

Notes from the last meeting are posted on the website. If you believe they need adjustments, please
contact Lisa.
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Since last meeting – outreach
 Alternative methods of participating in the Hopes & Aspiration exercise directed individuals to
contact Amy Ramirez
 Civic Associations were invited to participate
 We need to see if we can post it on next door for the entire county. Contact S&CR about how to
post on all next door list serves. Lisa has sent a request to S&CR
 Ambassador meeting.
 Out of School Time Council
 Chairs working on a communication plan with staff that will be shared at the next meeting.
Question
 Input from other sources, how do we honor that contribution while staying focused?
 Will figure out how to share, while providing context.
Reminder of where we are and what we’re working
towards
What other sources will we review?
Will we look at early childhood/preschool?
Tonight moving from design to construction.
We’re living in the define state.

What are some of the key elements of the mission
and vision statements? Current state is our next
meeting. Starting Mission & Vision tonight.
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Mission, Vision, and Core Values
Hopes and
Aspirations
(November 16)

Current State
(November 27)

Mission, Vision,
& Core Values
(December 5)

Hopes and Aspirations





The data in the google drive was shared with the
group and we shared the approach used to
categorize the input
 Identify possible categories after initial review.
 Added new categories and revised initial
categories as themes were identified. This helped
provide clarity for interpretation of input.
 It was not always clear what individuals wrote,
so this is an attempt to interpret.
 Some comments may be captured in the wrong
categories.
 Some stickies were not included because they
were not legible (not a lot, but some).
Some individuals put multiple thoughts on post its, and sometimes these were separated into
multiple responses.
Categories do not convey positive or negative input, and a review will show the mix.
There are a lot of comments identified under “other”.

Groups spend about 30 minutes looking through the responses to begin to identify themes from the
data collected.
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Groups then went on a gallery walk to identify what each group pulled as themes from the input.
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https://drive.google.com/drive/folders/164lDa0j9XhcuVQEbh‐GqyKCG2Hyrjtxj?usp=sharing
Questions/Comments
 Distinction between what we do and how we get there.
 A lot focus on how we get there. We’ll need to include this in strategies.
Next steps, we’ll keep and bring back the summaries to post on the wall.
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Dream: What’s Possible
The group watched a Ted Talk on “The Myth of Average: Todd
Rose at TEDxSonomaCounty
http://www.youtube.com/watch?v=4eBmyttcfU4
The groups then discussed why this concept is important to
our work.
Why is this included in visioning?

Discussion
 One size does not fit all.
 There is an average for every industry and we compare.
 The way we measure, we think students are going to learn the same way
If they learn differently, what does that mean for the design of schools?
 We need to challenge ourselves to think beyond what we do today and consider what is
possible.
 We need to design to the edges.
Another video clip shows a robot “Masonry Construction Robot laying Bricks on a construction site”
https://www.youtube.com/watch?v=G_Pj2GI6‐xc
 How many of us know that robots can lay bricks?
 Jobs are changing and work will look different for our students.
 Six years in our current world is a long time and the world will be different over that time.

Dream: What’s Possible
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Accessing Materials for the Next Meeting
Lisa will send an email tomorrow with the links for the next meeting.
Questions were asked about the interpretation of the results on the current strategic plan. There is no
analysis of the results.
Worried about a plan that is put on the shelf.
Measuring too much is a problem.
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High performing organizations set a plan, make adjustments and develop a new plan when needed.
Would like to see this plan be relevant, so that teachers, students and others use it regularly.
School Board and staff use this to guide work. Dashboard was an attempt to measure. What are the
yardsticks so that everyone can use this as a living tool?
How much of the previous strategic plan informed the current strategic plan? It is Important to have
connectivity from where we’ve been to where we’re going.
We’re going to look at this to see if there are things that are still important. Where is the progress? Are
we measuring the right things?

Next steps
 We’ll spend a significant portion of time looking at this data.
 A link to the current strategic plan is posted at the top of the resource web page.

Follow‐Up Plan
No Public to Comment
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