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Introduction 
APS is  

 Working to create the best learning experiences for our students,  

 Experiencing strong enrollment growth, shifting demographics, and evolving state education 

requirements, and  

 Implementing complex and overlapping development initiatives. 

The Arlington Facilities and Student Accommodation Plan (AFSAP) is produced during odd calendar years.  It 

provides a comprehensive look at student enrollment and building capacity and is used to develop the Capital 

Improvement Plan (CIP).  The CIP includes major capital projects as well as major maintenance and other 

infrastructure projects. Staff analyzes enrollment projections to determine future capital needs. Every two years 

the School Board adopts a CIP addressing capital needs over the next ten years. 

The 2017 AFSAP was delayed to include the School Board’s revisions to the Options and Transfer Policy (25-2.2) 

and the decision on where to add 1,300 high school seats.  Revisions to Policy 25-2.2 call for an annual update to 

provide short term options for balancing enrollment across schools.   

This report combines the AFSAP and annual update into a single document, and includes both short and long 

term recommendations designed to help APS keep pace with continued growth and shape the framework for 

the 2019-28 CIP.  The outline includes:  

 An overview of projected enrollment by school level (AFSAP).   

 Recommendations for making annual adjustments to balance enrollment (Annual Update).   

 A proposed framework for the 2019-28 CIP.   

APS Planning and Evaluation staff facilitated this work, and the proposals reflect input from the following APS 

departments: Teaching and Learning, Administrative Services, Facilities and Operations, Finance and 

Management Services, and School and Community Relations. 

 

Projected Enrollment Growth 

Elementary School Enrollment 
Elementary school enrollment across APS continues to grow.  September 2017 enrollment reached 14,315 

across elementary schools.  Existing buildings provide 13,322 elementary school seats.  Relocatable classrooms 

are being used across the elementary schools to provide almost 1,000 additional elementary seats.  

Elementary school capital improvement projects in the FY 2017-26 CIP include three new elementary schools.    

 In September 2019, the new elementary school next to Jefferson Middle School will open as Alice West 

Fleet (Fleet) Elementary School with 752 additional seats. At that time, APS is projected to have almost 

270 more elementary students than seats.   

 In September 2021, a new elementary school at the Reed site will open with 725 additional seats, and 

across elementary schools, APS is projected to have more elementary seats than students.   
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 This plan proposes for a phased approach for adopting new elementary school boundaries for SY 2019-

20 and beyond, that aligns with the opening of Fleet and Reed.  New boundaries will be adopted by the 

School Board in December 2019.   

 In September 2025, 400 to 725 additional new elementary seats will open at a location or locations to 

be determined. 

The 10-Year Projections show that elementary school enrollment will continue to grow through 2026.  APS will 

have extra capacity in 2021 and 2025 when new elementary seats are added in accordance with the FY 2017-26 

CIP.  The FY 2019-28 CIP is not expected to include additional elementary seats.  APS will continue to monitor 

enrollment and projections for consideration in future CIPs.     

Figure 1.  Projected Elementary School Enrollment and Elementary School Seats in the 2016-25 CIP 

 

The 2019 addition of Fleet and boundary changes will provide some relief to current estimates for future 

elementary school capacity utilization.  In 2021, if the current boundaries were to remain in place, Henry, 

Key/Science Focus and Oakridge would all exceed 125% capacity utilization. 
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Figure 2.  Current Capacity Utilization for 2017-18 Elementary Schools 

 

 

Middle School Enrollment 
Middle school enrollment across APS continues to grow.  Middle school enrollment reached 5,690 students in 

September 2017.  Existing middle school facilities provide a total of 5,311 seats1.  Relocatable classrooms are 

being used to provide almost 380 additional seats.  Larger cohorts of classes are entering middle school.  

Middle school capital improvement projects in the FY 2017-26 CIP include: 

 In summer 2017, interior modifications were made to Gunston and Kenmore together, providing 120 

additional middle school seats.   

                                                           
 
1 M.S. Seats includes 221 seats for middle school students at H-B Woodlawn in 2017 
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 In September 2019, the H-B Woodlawn and Stratford Programs will move from the Stratford Building to 

the new building at the Wilson site.   

 In September 2019, the Stratford Building will open with a new addition and interior renovations as a 

new 1,000-seat neighborhood middle school.   

 New middle school boundaries for September 2019 will be adopted by the School Board in December 

2017.   

The 10-Year Projections show that middle school enrollment will continue to grow through 2026.  In September 

2026, APS will need almost 600 additional middle school seats.  The FY 2017-26 CIP framework included 

capacity-generating renovation projects at several middle schools.  

Figure 3.  Projected Middle School Enrollment and Middle School Seats in the 2016-25 CIP 

 

The addition of the new middle school at the Stratford Building and associated boundary changes will provide 

some relief to current estimates for future capacity utilization. In 2021, if the current boundaries remained in 

place, Williamsburg, Swanson and Gunston middle schools would exceed 125% capacity utilization.  The School 

Board will adopt new boundaries in December 2017 that will be implemented for 2019-20, and move capacity 

utilization into a manageable range across middle schools.  Schools with lower capacity utilization will be able to 

accept transfers.   

Figure 4.  Current Capacity Utilization for 2017-18 Middle Schools 
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High School Enrollment 
High school enrollment across APS continues to grow.  September 2017 enrollment reached 6,936 students 

total.  Existing buildings provide 7,463 high schools seats.  Larger cohorts of classes are entering middle school 

and are expected to enter high school in 2021.   

High school capital improvement projects included in the FY 2017-26 CIP include:    

 In 2017, interior modifications were made to Wakefield, adding 300 more high school seats.   

 In 2018, similar interior modifications will be made to Yorktown, adding 300 more high school seats.   

 By 2020, Arlington Tech will accommodate 600 students.   

 In 2021, the Education Center will open and provide 500 to 600 additional high school seats. 
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 In 2022, an additional 700-800 seats will open at the Career Center. The Career Center Working Group 

(CCWG) is also charged with developing a plan provides options for optimizing future development of 

public facilities within the study area through a phased development plan.  In the long term, the Career 

Center could be planned as a fourth high school.    

The 10-Year Projections show that high school enrollment will continue to grow through 2026.  In September 

2026, APS will need more than 400 additional high school seats. APS will continue to monitor enrollment and 

projections for consideration in future CIPs.     

 

 

 

Figure 5.  Projected High School Enrollment and High School Seats in the FY 2017-26 CIP 

 

In December 2016, the School Board adopted boundary refinements that moved some planning units from 

Washington-Lee’s attendance zone to Wakefield’s and Yorktown’s attendance zones.  APS currently has more 

high school seats than students.  The larger cohorts of students will enter high school in 2021.  Based on the 

existing boundaries, Washington-Lee’s capacity utilization will be between 110 and 125% in 2021.  In 2026, 

Wakefield’s capacity utilization will be between 110 and 125% as Yorktown’s falls below 100%   

APS will continue to monitor enrollment and make adjustments as necessary and include new CIP projects.  
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Figure 6.  Current Capacity Utilization for 2017-18 High Schools 
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Recommendations for Making Annual Adjustments to Balance Enrollment 
In June 2017, the School Board adopted a revision to Policy 25-2.2 addressing Options and Transfers.  The policy 

directs the Superintendent to:  

 update the School Board on enrollment levels at each school/program and to transportation annually, 

and 

 make recommendations to achieve the goals stated in the policy.  

This section responds to direction defined by the policy and identifies tools that APS can apply to alleviate 

crowding at neighborhood schools.   

 

1. Adjust enrollment levels at the option schools/programs as needed. 
Historically, APS option school enrollment has remained constant while neighborhood schools have absorbed 

increasing student enrollment.  Policy 25-2.2 directs APS to adjust enrollment levels at the option 

schools/programs as needed.   

Proposal  

Increase enrollment at elementary option schools  

 If waitlist for the option exists: 

o Increase class sizes by 1 or 2 students at the option school, and/or  

o Add a kindergarten class to the option school each year when neighborhood schools are 

projected to be over capacity.   

 The number of classes will be reviewed annually, after APS publishes projections, to see if adjustments 

are needed. 

 Elementary option schools can grow to the “preferred” size identified in the Facility Optimization Study 

(August 2017). 

 The adjustment applies to all elementary option schools:  ATS, Campbell, Claremont, Key, Montessori 

Increase enrollment at secondary option schools  

 If waitlist for the option exists: 

o increase class size at secondary options by 2 or more students, and/or  

o add an entry level class at secondary options each year when neighborhood schools are 

projected to be over capacity. 

 The number of classes will be reviewed annually after APS publishes projections, to see if adjustments 

are needed. 

 Secondary option schools can grow to the “preferred” size identified in the Facility Optimization Study. 

 The adjustment applies to all secondary option schools/programs:  Immersion and Montessori at 

Gunston, Arlington Tech, H-B Woodlawn, I-B at Washington-Lee, and AP Network at Wakefield.  

Managing the Proposals 

Class Size 

Class size is defined by APS planning factors and adjustments can be managed annually in the adoption of the 

APS Budget.   
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Adding Classrooms 

APS can add additional classrooms to increase enrollment at option schools.  New classes would increase the 

cohort size that will move through the option school. 

Two methods for adding classroom space at schools include   

 Repurposing existing rooms, and  

 Adding relocatable classrooms. 

Repurposing existing rooms 

A preliminary room use survey was conducted at elementary schools during the 2016-17 school year. 

Elementary principals were asked to provide information on how they intended to use each space in the school 

for SY 2017-18. The information was used to determine changes in the number of relocatable classrooms, 

internal modifications needed, and any room use changes needed to increase capacity and use the space as 

efficiently as possible. This work will need to continue in the future and expand to secondary schools as well.  

Adding relocatable classrooms 

In fall 2017, Facilities and Operations conducted a Facility Optimization Study across APS schools (Attachment. 

C). The study categorizes the number of relocatable classrooms as either “maximum” or “preferred” based on 

their impact on the number of cafeteria seats. A relocatable classroom is categorized as:  

 “maximum” if the seating capacity added at a school would require more than three lunch periods in the 

cafeteria.   

 “preferred” if the seating capacity added a school facility would not require more than three lunch 

periods in the cafeteria.  

Arlington Traditional School 

Arlington Traditional School (ATS) currently has four relocatable classrooms. The preferred number of 

relocatable classrooms at the school is twelve. ATS could accommodate eight additional relocatable classrooms. 

Internal room use changes or modifications might also create additional classrooms, and would need to be 

reviewed annually as part of the room use survey. 

Campbell Elementary School 

Campbell currently has two relocatable classrooms. The preferred number of relocatable classrooms is eight. 

Campbell could accommodate six additional relocatable classrooms. Internal room use changes or modifications 

might also create additional classrooms, and would need to be reviewed annually as part of the room use 

survey. 

Claremont Immersion School 

Claremont currently has seven relocatable classrooms. The preferred number of relocatable classrooms is ten. 

Claremont could accommodate three additional relocatable classrooms. Internal room use changes or 

modifications might also create additional classrooms, and would need to be reviewed annually as part of the 

room use survey. 

Key Immersion School 

Key currently has four relocatable classrooms. The preferred number of relocatable classrooms is four. Internal 

room use changes or modifications might also create additional classrooms, and would need to be reviewed 

annually as part of the room use survey 
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Montessori School at Henry (2019) 

The Henry building currently has ten relocatable classrooms. The preferred number of relocatable classrooms is 

ten. Program changes, internal room use changes or modifications might also create additional classrooms, and 

would need to be reviewed annually as part of the room use survey. 

Immersion and Montessori at Gunston 

Secondary option programs can grow to a maximum defined by the preferred number of relocatable classrooms 

provided in the Facility Optimization Study. The preferred number of relocatable classrooms is 32. Program 

changes, internal room use changes or modifications might also create additional classrooms, and would need 

to be reviewed annually as part of the room use survey. 

 

Arlington Tech 

Secondary option programs can grow to a maximum defined by the preferred number of relocatable classrooms 

provided in the Facility Optimization Study. The preferred number of relocatable classrooms is eight. Program 

changes, internal room use changes or modifications might also create additional classrooms, and would need 

to be reviewed annually as part of the room use survey. 

 

H-B Woodlawn 

Secondary option programs can grow to a maximum defined by the preferred number of relocatable classrooms 

provided in the Facility Optimization Study. Due to several upcoming capital projects and program moves, the 

number of relocatable classrooms that each secondary option program can accommodate will be updated.  

Some sites like the Wilson building will not accommodate relocatables.  APS will need to look for other options 

at those sites.   

 

IB at Washington-Lee  

Secondary option programs can grow to a maximum defined by the preferred number of relocatable classrooms 

provided in the Facility Optimization Study. The preferred number of relocatable classrooms is 22. Program 

changes, internal room use changes or modifications might also create additional classrooms, and would need 

to be reviewed annually as part of the room use survey. 

 

AP Network at Wakefield 

Secondary option programs can grow to a maximum defined by the preferred number of relocatable classrooms 

provided in the Facility Optimization Study. The preferred number of relocatable classrooms is zero. Program 

changes, internal room use changes or modifications might also create additional classrooms, and would need 

to be reviewed annually as part of the room use survey. 

 

 

2. Identify Annually the Neighborhood Schools that can Accept Transfers   
Historically, APS allowed transfers when capacity utilization was below 95%.  When enrollment started growing, 

many neighborhood schools could no longer accept transfers.   

Policy 25-2.2  
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 Directs APS to identify neighborhood schools that can accept transfers to the extent possible given 

financial constraints and capacity limits.   

 States that parents/guardians are responsible for transportation when the student accepts a transfer to 

another neighborhood school that is accepting transfers, unless otherwise directed by the School Board 

as part of another decision. 

Proposal  

Identify neighborhood elementary schools that can accept transfers by:   

 Adding an additional Kindergarten class when the school has the capacity to accommodate the increase 

through grade 5.   

 Accept transfers in other elementary grades by identifying grades that have smaller class sizes, while 

ensuring some space is maintained for students who move into the attendance zone.   

 For SY 2018-19, APS recommends offering transfers at three schools: Abingdon, Barcroft, and Discovery,  

o Barcroft and Discovery may offer seats for K through grade 5 

o A limited number of seats will be offered in grades 1 through 5 at Abingdon.  . 

Identify neighborhood secondary schools that can accept transfers by:   

 Exploring scenarios that allow for growth using published building capacity and increased capacity with the 

“preferred” number of relocatable classrooms identified in the Facility Optimization Study.   

 Reassessing middle school neighborhood transfers for SY 2018-19 after the School Board adopts new middle 

school boundaries on December 14.    

 Developing secondary transfer options further by:   

o Estimating costs,  

o Identifying where transportation exists, and who would continue to be eligible for transportation, 

o Developing a process for determining the number of transfers annually, and  

o Evaluating the impact of the recent changes on the process of applying for transfers.   

Over the next year, staff will explore strategies that could be used to encourage transfers that balance diversity 

across schools. 

 

 

3. Which Schools Should Be Included in the 2018 Elementary School Boundary Process? 
APS is preparing for a process to change elementary school boundaries.  Boundary changes are typically 

conducted when new schools are opened.  Fleet Elementary School will open in 2019 and a new elementary 

school will open at the Reed Building in 2021.  Some school communities are requesting that APS adjust their 

boundaries because of changes to the Options and Transfer policy and refinements that were made in previous 

boundary changes.   

Many of the current elementary boundaries were developed over time, in piecemeal processes.  If this process 

begins with existing boundaries, the opportunity to make changes that reflect current and projected enrollment 

growth will be lost.   A fresh look at elementary school boundaries as a whole allows for a process that is 

strategic in meeting needs at this school level.  
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Proposal 
APS will conduct a phased process for addressing all elementary boundaries, described in the table below.   

School Year Elementary Boundary Process 
2017-18 Spring 2018 – Phase 1 

 Review current and future elementary school student population in relationship to 
locations of all elementary schools 

 Determine if APS should reconsider the location of neighborhood and option schools to 
maximize efficiency and proximity.   

 Identify which schools should be neighborhood or option schools (but not the location of 
specific option schools).  

 School Board adopts Strategic Plan, which defines “a vision for instruction that includes 
the APS instructional options for our blend of neighborhood and option schools.”  

 Staff provides an update to the School Board on the  
— Initial discussion on boundaries for neighborhood schools based on the policy 

considerations of proximity and efficiency.   
— Schools that will change designation under the plan from neighborhood to/from 

option school. 
If Phase 1 changes existing schools from neighborhood to option schools and vice versa, staff 
will develop a schedule that aligns with implementation of boundary changes, begins no 
earlier than SY 2020-21, and is complete in SY 2021-22. 
 
 
 

2018-19 September 4, 2018 – APS publishes Phase 2 boundary maps that build from Phase 1 and add 
other policy considerations (stability, contiguity, alignment, demographics). 
 
Fall 2018  -  Phase 2 

 APS conducts an engagement process to  
— expand the boundaries for all neighborhood elementary schools by 

incorporating other policy considerations (stability, contiguity, alignment, 
demographics) 

— identify planning units that could feed to different elementary schools when 
staff reassesses enrollment and projections in fall of 2020 

 If applicable, staff proposes which programs go in the designated option school 
locations, ensuring equitable access and including updated information on demand 
captured through the Welcome Center2.   

                                                           
2 The Welcome Center includes the Language Service Resource Center (LSRC) and manages all applications for admission to 
option schools and transfers to neighborhood schools.   
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School Year Elementary Boundary Process 
 School Board adopts boundaries for neighborhood schools based on the 

Superintendent’s recommendations from the phased process, November, 2018.   

2019-20  Implement new elementary boundaries in S. Arlington and where possible in N. 
Arlington to alleviate crowding.     

 Fleet Elementary School opens 

2020-21  Reassess which elementary school boundaries need to be refined based on updated 
enrollment and projections.   

 If needed, the School Board adopts boundary refinements ahead of the opening of the 
new elementary school at the Reed Building. 

 If applicable, option and neighborhood program switches begin to be phased in.   

2021-22  Implement remaining elementary boundaries.   

 New elementary school at the Reed Building opens 

 All changes in location for neighborhood and option schools are implemented 
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A Proposed Framework for the FY 2019-28 CIP   
The proposed framework for the FY 2019-28 CIP builds upon the capital projects in the FY 2017-26 CIP and plans 

for continued growth highlighted in the section on projected enrollment by school level above.   

Decision Point Included in  
FY 2017-26  CIP 

Included in  
FY 2019-28 CIP 

Framework 

1. Career Center  
FY 2017-26 CIP included high school seats – location(s) to be 
determined 

X X 

2. Education Center 
FY 2017-26 CIP included high school seats – location(s) to be 
determined 

X X 

3. New Elementary School at the Reed Building X X 

4. Identify Options for Additional School Seats  

 FY 2017-26 CIP included elementary seats – location(s) to be 
determined 

 Middle School Seats 

 
X 

 
X 
 

X 

5. Future Capital Needs 

 Transportation facility 

 Facility refresh for Montessori Program at Henry 

 Facility refresh for expanded neighborhood program at Drew 
Model 

 Field Upgrades 

 X 

6. Minor Construction/Major Maintenance (MC/MM) 

 HVAC 

 Roofing 

 Infrastructure 

 Other Major Infrastructure Investments 

X X 
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Supporting Documents 
Appendix A: September 30, 2017 Enrollment 

Appendix B: Capacity Utilization Table  

Appendix C: Fall 2016 Annual Projections Report   

Appendix D: Fall 2017 Facility Optimization Study  

Appendix E:  FY 2017-26 Capital Improvement Plan (CIP) 

Appendix F:  FY 2018 Planning Factors  

Appendix G:  Status of FY 2017-26 AFSAP Decision Points 

Appendix H: FY 2016-25 Arlington Facilities and Student Accommodation Plan (AFSAP) 

 

  

https://www.apsva.us/wp-content/uploads/2017/10/Sept-30-Membership-2017-18.pdf
https://www.apsva.us/wp-content/uploads/2015/04/Capacity_Utilization_FallProjections17-26_Final_Web.pdf
https://www.apsva.us/wp-content/uploads/2015/04/APS-Enrollment-Report-Final_SY2016_web_singlepgs.pdf
https://www.apsva.us/wp-content/uploads/2017/11/Facilities-Optimization-Study.pdf
https://www.apsva.us/wp-content/uploads/2014/11/APS-CIP-16-Report-1.6-WEB_FINAL.pdf
https://www.apsva.us/wp-content/uploads/2014/11/APS-CIP-16-Report-1.6-WEB_FINAL.pdf
https://www.apsva.us/wp-content/uploads/2017/07/FY-2018_Planning-Factors_Final_Color_ForWeb.pdf
https://www.apsva.us/facilities-planning/facilities-and-student-accommodation-plan/
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Appendix G:  Status of FY2016-25 AFSAP Decision Points 
FY 2017-26 DECISION POINT INFORMATION STATUS 

1. Determine location for new 
elementary school in south 
Arlington, and the manner in 
which it will alleviate crowding 
throughout south Arlington by 
January 1, 2016 to provide 
sufficient time for design, 
permitting and construction to 
open the school in September 
2019. 

In December 2015, both the School Board 
and the County Board approved Jefferson as 
the site for the new neighborhood 
elementary school. Alice West Fleet 
Elementary School is now under 
construction. 
 

 

Confirm need for 
Fleet ES in CIP to 
complete funding 
of building 

2. Based on the findings of the 
current South Arlington Working 
Group (SAWG) process, identify 
potential sites for future 
elementary schools in south 
Arlington that would be needed if 
enrollment continues to grow. 

The SAWG identified several potential sites 
in the Pentagon City area for a school after 
2019, including the County-owned Aurora 
Hills Community Center, Senior Center, and 
Library site and the APS-owned Gunston 
Middle School site.  

Confirm 
continued need 
for ES seats to be 
included in CIP.   

3. Consider interim solutions to 
alleviate crowding in south 
Arlington elementary schools 
pending completion of the new 
south Arlington elementary 
school, including creation of a 
new Pre-K/K center or increasing 
Pre-K/K capacity at Hoffman-
Boston Elementary School by 
adding relocatable classrooms. 

A substantial majority of SAWG members 
preferred the following actions:  
Build a new school for the existing Henry 
Elementary School on the Thomas Jefferson 
site to open in 2019.  
Relocate the Montessori Program from its 
current location at Drew to the existing 
Henry Elementary School building  
Create an all neighborhood school at Drew.  
The School Board approved these moves on 
April 7, 2016.  
Pre-K/K centers were given consideration 
but were not proposed as a method to 
relieve crowding in south Arlington 
elementary schools. Relocatable classrooms, 
internal modifications, and room use 
changes are being used to alleviate 
crowding pending completion of the new 
Fleet Elementary School in 2019. 

Continue using 
relocatables to 
relieve crowding. 

4. Consider strategies to relieve 
crowding in north Arlington 
elementary schools, including 
creation of Pre-K/K centers at the 
Reed School and as part of the 
County’s planned replacement 
for the Lubber Run Community 
Center. 

Pre-K/K centers were given consideration 
but were not proposed as a method to 
relieve crowding in north Arlington 
elementary schools. Relocatable classrooms 
were deployed to relieve crowding in north 
Arlington elementary schools. Relocatable 
classrooms, internal modifications, and 
room use changes are being used to 

Continue using 
relocatable 
classrooms to 
relieve crowding. 
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FY 2017-26 DECISION POINT INFORMATION STATUS 

alleviate crowding. 

5. Consider process for determining 
potential sites for a new north 
Arlington elementary school to 
be completed by 2024. 

The School Board has directed that the new 
elementary school at the Reed Building will 
be neighborhood with its own attendance 
zone boundary. The new school is scheduled 
to open for SY 2021-22. The School Board 
has appointed members to and adopted a 
charge for the Building Level Planning 
Committee (BLPC). The BLPC commenced its 
work in November 2017. 

Confirm need for 
new elementary 
school at the 
Reed Building in 
CIP to provide 
funds for  
construction of 
building 

6. Evaluate and change elementary 
school admissions policies to 
improve alignment of the 
instructional needs of Arlington 
students with the capacity needs 
of the division. 

School Board Policy (SBP) 25-2.2 Enrollment 
and Transfers for Schools and Programs was 
updated in June 2017 and renamed Options 
and Transfers to take effect for SY 2018-19. 

Completed 

7. Determine interim solutions to 
alleviate crowding at the middle 
school level, pending completion 
of the new Stratford Middle 
School to open in September 
2019. 

Relocatable classrooms at Swanson and 
Williamsburg have been used to alleviate 
crowding at the middle school level, pending 
completion of the new middle school at the 
Stratford site in 2019.   

Continue using 
relocatable 
classrooms to 
relieve crowding. 

8. Identify and plan for a temporary 
location for the Stratford 
Program during construction at 
the Stratford building from July 
2017 through August 2019; 
consider use of available space at 
the County’s Madison 
Community Center for this 
purpose. 

The Children’s School along with the 
Integration Station Program will relocate 
form the Reed Building to another facility at 
the end of June 2018. The Reed Building will 
be used as the temporary location for 
students in the Stratford Program during the 
2018-19 school year while construction at 
the Stratford building is underway.  

Resolved 

9. Based on the findings of the 
SAWG process, identify potential 
sites for future middle schools in 
south Arlington that would be 
needed if enrollment continues 
to grow. 

The SAWG identified several possible school 
sites. The School Board requested that staff 
look at all options for adding middle school 
seats through new construction, additions 
and internal modifications. 

Include funding 
for additional 
middle school 
seats in FY 2019-
28 CIP 

10. Determine if and where to 
construct the 300 additional 
middle school seats included in 
the FY2015-24 CIP, but not 
included in the Stratford Middle 
School project. 

The School Board’s Adopted FY 2017-26 
Capital Improvement Plan provided funding 
for internal modifications at Gunston, 
Kenmore, and Jefferson middle schools to 
address the additional 300 middle school 
seats included in the FY 2015-24 CIP. 
Approxmiately 104 seats were added at 
Jefferson, 75 at Kenmore, and 72 at 

Completed 
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FY 2017-26 DECISION POINT INFORMATION STATUS 

Gunston. 

11. Develop capacity generating 
renovation projects at Wakefield 
and Yorktown High Schools 
similar to the current capacity 
generating renovation project at 
Washington-Lee High School to 
be completed no later than 
September 2017. 

The School Board’s Adopted FY 2017-26 CIP 
provided funding for more seats through 
internal modifications at Washington-Lee 
(300 seats added in summer 2016) 
Wakefield (300 seats added in summer 
2017) and Yorktown (300 seats to be added 
in summer 2018). 
 

Summer 2018 
modifications at 
Yorktown will 
close out this 
recommendation. 

12. Determine interim solutions to 
address the projected 429 seat 
deficit at Washington-Lee High 
School in 2019, including 
deployment of relocatable 
classrooms; changes to high 
school attendance zone 
boundaries to balance enrollment 
between Washington-Lee, 
Yorktown and Wakefield more 
evenly; and admissions policies to 
the new Arlington Tech high 
school program at the Arlington 
Career Center favoring students 
living within the Washington-Lee 
attendance zone. 

In fall 2016, the School Board approved high 
school boundary changes to balance 
enrollment among the three existing APS 
high schools by SY 2020-21. The boundary 
changes took effect in September 2017. 

Completed 

13. Move forward with planning for 
expansion and renovation at the 
Arlington Career Center to create 
Arlington Tech at the Career 
Center as proposed in the report 
titled “Arlington Technical and 
Professional High School 
Program: Providing Relevant, 
Hands-On, Responsive Education 
Leading to College and Career 
Success” completed by 
community members in July, 
2013, and adopted by the School 
Board as a capacity- generating 
capital project in the FY 2015-24 
CIP. 

The School Board approved the continued 
growth of Arlington Tech by growing each 
incoming cohort of students.    

Expansion of 
Arlington Tech is 
underway.  
 

14. Evaluate interim and permanent 
uses for the Fenwick Building 
which will become available in 
October 2015. 

Arlington Community High School (formerly 
the Arlington Mill High School) was 
relocated to the Fenwick Building in summer 
2016. 

Completed 
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FY 2017-26 DECISION POINT INFORMATION STATUS 

 
 

15. Determine how Arlington Tech 
and Arlington Mill High School 
are to be accommodated pending 
completion of expansion and 
renovation at the Career Center. 

In June 2017 the School Board acted to add 
700-800+ additional high school seats at the 
Career Center. A joint School Board and 
County Board appointed Career Center 
Working Group (CCWG) will begin in January 
2018 to develop a long-term vision for the 
Career Center site. All Career Center 
programs, Montessori (which will be 
relocated to the Patrick Henry building in 
2019) and the Arlington Community High 
School will remain on site after the initial 
phase of development through 2022.  

This will be 
accomplishedas 
part of the CCWG 
process.   

16. Collaborate with Northern 
Virginia Community College on 
location at the Career Center/ 
Fenwick site. 

APS continues to collaborate with Northern 
Virginia Community College by offering dual 
enrollment classes at all high schools and 
the Career Center.  

This is an 
instructional 
decision that will 
be made after 
adoption of the 
Strategic Plan.  

17. Develop a broader community 
engagement process to include 
civic associations, the County 
Library system, the Henry 
Elementary School community 
and Northern Virginia Community 
College to provide input on 
development at the entire Career 
Center/Fenwick/Henry site prior 
to adoption of the capital project 
at the Career Center in the FY 
2016-25 CIP. 

In June 2017 the School Board acted to add 
700-800+ additional high school seats at the 
Career Center. A joint School Board and 
County Board appointed Career Center 
Working Group (CCWG) will begin in January 
2018 to develop a long-term vision for the 
Career Center site. All Career Center 
programs, Montessori (which will be 
relocated to the Patrick Henry building in 
2019) and the Arlington Community High 
School will remain on site after the initial 
phase of development through 2022. This 
includes smaller programs for which the 
location along Columbia Pike is very 
important such as the Arlington Community 
High School. 

This is included in 
the charge to the 
CCWG process, 
include funding 
for Career Center 
in CIP.    

18. Plan for a community 
engagement process during the 
2017-18 school year to support 
elementary school attendance 
zone boundary changes to 
address crowding and balance 
enrollment between south 
Arlington elementary schools to 
take effect upon opening of the 
new South Arlington elementary 

The School Board will determine which 
elementary schools shall be included in an 
elementary school boundary process to 
begin in spring 2018.  

Plans in place.   
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school in September 2019. 

19. Plan for a community 
engagement process during the 
2017-18 school year to support 
middle school attendance zone 
boundary changes to address 
crowding and balance enrollment 
between middle schools to take 
effect upon opening of the new 
Stratford Middle school in 
September 2019. 

A middle school boundary process began in 
fall 2017. The School Board will take action 
on new middle school boundaries in 
December 2017. New middle school 
boundaries will take effect at the start of SY 
2019-20 when the new middle school will 
open at the Stratford Building. 

Underway 

20. Coordinate elementary and 
middle school attendance zone 
boundary change processes 
during the 2017-18 school year to 
be consecutive rather than 
simultaneous. 

The middle school boundary process began 
in fall 2017 with a School Board decision 
planned for December 2017. The 
elementary school boundary change process 
will begin in spring 2018 with a decision by 
June 2018. 
 

Underway 

21. Continue to collaborate with the 
County on issues regarding future  
growth including: land use; green  
space; shared sites, including 
redevelopment of the Lubber Run 
Community Center; non-school 
properties; and alignment with 
County planning and 
transportation policies. 

As recommended in the 2015 Community 
Facilities Study, the County and School 
Boards jointly appointed the Joint Facilities 
Advisory Commission (JFAC). The mission of 
JFAC is to provide input to the two  Boards 
on capital facilities needs , capital 
improvement plans and long range facility 
planning for both  Arlington County 
Government and Arlington Public Schools. 

Accomplished 

22. Collaborate with the County on 
growth management tools 
including regulatory and fiscal 
measures that address the impact 
of population growth on school 
infrastructure. 

See above. Done 

23. Continue to implement the 
Progressive Planning Model to 
increase capacity at all schools. 

APS will continue to review different options 
for creating additional capacity throughout 
the system to accommodate growing 
enrollment. 
 
 
 
   

Ongoing 

24. Implement some of the 
recommendations for improving 
enrollment projections proposed 
by the third-party consultant to 

APS has already implemented a few of the 
Phase I recommendations proposed by the 
third-party consultant including: publishing 
an Annual Enrollment Projections Report, 

Improvements 
being 
implemented in 
fall 2017 10-year 
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the Community Facilities Study, 
and consider implementing 
others. 

computing an alternative set of projections, 
and performing a longitudinal analysis of 
projections. 
APS will begin to implement some of the 
Phase II recommendations proposed by the 
third-party consultant such as projecting 
future births by utilizing known fertility rates 
for the long-term projection of kindergarten 
students, and utilizing the new student 
generation factor categories for rental 
apartments by affordability type and for 
single-family detached new construction.  
 

projections. 

 

 

 


