Strategic Plan Steering Committee
November 27, 2017 ‐ Meeting #3

Participants
Co‐chairs: Ted Black and Meredith Purple
SB Liaison: Tannia Talento
Attending: M. Fanguy, J. Flores, M. Forbes, K. Jackson‐Davis, J. Johnson, W. Kernodle, K. Krider, A.
Luqman‐Dawson, H. Machado, L. Mancilla, Z. Raoof, J. Richards, H. Sauve, D. Snow, I. Spencer, M.
Swisher, L. Wiggins, T. Yeatts, T. Nattrass, L. Stengle, P. Murphy
Regrets: L. Ambellu, N. Arandia, J. Hernandez, E. Holmes, B. Stokley
Observers: one
Note Checkers: Jennifer Flores & Moira Forbes

Welcome: Competencies and Attributes
Chairs welcomed the committee.
Tannia Talento was introduced and she welcomed the committee on behalf of the School Board. She
announced the work session on 11/28 regarding the AFSAP & CIP. A questions was asked about the
relationship between the strategic plan and the 10 year CIP, and Ms. Talento explained how the CIP is
updated every two years, assessed by the AFSAP.
The chairs reviewed the agenda and the Competencies and Attributes developed at the last meeting are
posted around the room. Notes from the last meeting are also posted on the website.

The committee members got up and reviewed the information. They then talked at their tables and
noted items that were missing, adding to the list of attributes.
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Housekeeping:
 New items were added to the web site
 Shared draft community outreach timeline and plan. This will not be posted on the web site,
instead they are a planning document for our group. Please review and provide input if we
need to add meetings, or groups. Reflects suggestions from the steering committee. Email and
feedback to the chairs and Lisa.
 Section with resources provided by committee members will be added this coming week.

Outcomes:
 Reminder of where we are going, and the outcomes of this work. Continue to focus on the big
picture for next couple of meetings.
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Originally planned to look at external scan and dashboard, but in prep for the meeting we realized the
dashboard was too deep down the road so we’ll do that work later in December. Tonight we’ll focus on
vision.

Current State: Hanover Report (vision)
At tables, refer to scan, make a chart with key considerations, opportunities & threats.
This report is on the resource web page www.apsva.us/wp‐content/uploads/2017/10/Environmental‐
Scan‐11‐14‐17.pdf. Summarizes findings and includes links to source resources.
What are the key thing for our work to consider?




Key considerations – those items you feel are most important
Opportunities – external factors that are likely to have a positive effect on achieving or
exceeding our goals
Threats – external factors and conditions that are likely to have a negative effect on achieving
our goals

Charts posted on back wall, time provided for others to review each tables work.
Now, combine what you identified in the Environmental Scan combine it with what you read about the
Future of Education. Answer the question, “What do we aspire to achieve in the future?” Bullet what
you see.
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Current State: Core Values
Now we’re shifting to considering core values. What are the key things we value in APS?
Handout will guide work on individually identifying core values represent the priorities of the school
system and what drives those priorities.
1. List what you consider to be Arlington Public School’s key beliefs and values in practice at the present
time. Values may be implicit or explicit. Note that the values are most obvious in how things are done
and with whom, not what is done. Note also that the values may not be good values.
Examples of



desirable beliefs and values: integrity, families play a fundamental role in their children’s
success, diversity is a strength
undesirable beliefs and values: willingness to tolerate low expectations, unwillingness to explore
best practices in other districts

2. What additional values would you like to see APS adopt to guide its work and its relationships with
key stakeholders?
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3. Place an asterisk next to the five to six values that you think are most important for APS to embrace.

Find a silent partner (no verbal connection to identify). Dyad will give each person 3 minutes to share
their 5 or 6 things, partner cannot respond. You can take ideas from one another. After both have
shared, circle 5 values that are most important.

o

Once you have accomplished your 5 core values, work your way back to your seat. The chairs gathered
the completed worksheets. Those who need more circle time can stay.
Next meeting is December 5. We’ll work on Mission, Vision and Core Values
No significant reading to prepare. If you didn’t dig into previous readings, please do that now.
Questions



Baldrige, how do I process. Look at figures, charts and graphs. Also, read the organizational
profile.
Dashboard‐ navigation, how do I use? Tutorial will be provided at the next meeting.

Public Comment


Nothing added
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Closing



Next time mission, vision & core values
Next meeting
o Tuesday, December 5
o Washington Lee H.S., Little Theatre
o 7‐9 p.m.
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