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1.  Ensure That Every Student is Challenged and Engaged:  APS will provide all students with the knowledge and skills to succeed in the 21st 

century through a challenging, engaging, and comprehensive education. Students will have a passion for learning, be inquisitive and open 

minded, and become responsible citizens. 
2.  Eliminate Achievement Gaps:  All APS students will meet high academic standards and achieve success regardless of race, ethnicity, gender, 

home or native language, disability, special learning needs, economic background, or other factors that should not be a predictor of success. 
3.  Recruit, Retain, and Develop High Quality Staff:  APS will provide a high quality and challenging educational experience for all students by 

recruiting and hiring an exemplary and diverse workforce, offering a competitive compensation package, and providing staff with necessary 

tools and training. 
4.  Provide Optimal Learning Environments:  APS provides the necessary resources and facilities to sustain excellence. 
5.  Meet the Needs of the Whole Child:  APS will nurture students’ intellectual, personal, social, and emotional development with services and 

strategies that support students and their families to enable students to learn and develop their potentials. 
 
Section I.  SMART Goals* 

 Goals Alignment with 

Strategic Plan 

SMART  
Goal 1 

Results of the H-B Woodlawn Scholastic Reading Inventory (Fall 2017) 

indicate that 19 sixth graders are reading at a basic or below basic level. 

In 2017-2018, the 5 students reading at a below basic level will improve 

to at least the basic level and the 14 students reading at the basic level 

will advance to at least the proficient level. Students at the proficient and 

advanced levels will improve by an average of 70 lexiles. 

☒ 1. 

Challenging/Engaging 

Program  ☒ 2. Eliminating Gaps  ☐ 3. High Quality Staff  ☐ 4. Optimal Learning 

Environments ☐ 5. The Whole Child  

SMART 
Goal 2 

In 2017-2018 students in all gap groups will achieve a pass rate of 80% or 

higher on the Spring Math SOL (Algebra 1, Geometry, Algebra II). 
☒ 1. 

Challenging/Engaging 

Program  ☒ 2. Eliminating Gaps  ☐ 3. High Quality Staff  ☐ 4. Optimal Learning 

Environments ☐ 5. The Whole Child  

SMART Goal 

3 (Optional) 
In 2017-2018, 100% of H-B Woodlawn high school students will 

participate in research-based class activities on substance abuse 

prevention.   

☐ 1. 

Challenging/Engaging 

Program  ☐ 2. Eliminating Gaps  ☐ 3. High Quality Staff  ☐ 4. Optimal Learning 

Environments ☒ 5. The Whole Child  

 

*Guidelines 
·     Focus:  Each school/department should have no more than three goals:  2–3 SMART Goals for each 

school/department. 
·     Alignment:  Your SMART Goals should reflect at least three of the division’s strategic plan goal areas.  
·     The Whole Child:  At least one of your SMART Goals should reflect Goal 5:  The Whole Child (e.g., 

indicators related to cultural competence, developmental assets, or Site-Based Satisfaction Surveys). 
·     Make your plan your own. 

 



Section II.  Detail 
SMART Goal 1 
Results of the H-B Woodlawn Scholastic Reading Inventory (Fall 2017) indicate that 19 sixth 
graders are reading at a basic or below basic level. In 2017-2018, the 5 students reading at a 
below basic level will improve to at least the basic level and the 14 students reading at the basic 
level will advance to at least the proficient level. Students at the proficient and advanced levels 
will improve by an average of 70 lexiles. 
Evidence: 
Students scoring at the Below Basic or Basic level on the BOY test will take the SRI at the 
beginning of February and again in June. Students scoring at the Proficient or Advanced level 
will take the SRI again in June.  
Rationale: 
The H-B Woodlawn faculty wants all students to have the skills necessary to succeed in 
challenging courses throughout secondary school. Students with the prerequisite reading skills 
are better able to develop their own self-directed program of learning and pursue their academic 
passions. As a 6-12 program, we are able to directly target middle school students who are still 
struggling with the reading skills necessary for success at the secondary level (comprehension, 
fluency, vocabulary, etc.), as identified through SRI, PALS, and DRA assessment data. We can 
also provide enrichment and opportunity for growth to the students who enter sixth grade with a 
strong reading background: ensuring all of our students are prepared to pursue a challenging 
and engaging secondary program. 
 
SMART Goal 2 
In 2017-2018 students in all gap groups will achieve a pass rate of 80% or higher on the Spring 
Math SOL (Algebra 1; Geometry, Algebra II – see table below for baseline data for each gap 
group). 
Evidence: 
We will review student progress quarterly to identify students at risk for not passing their end of 
course Math SOL. Identified students will participate in remediation and strengthening activities 
as needed throughout the school year. 
Rationale: 
The H-B Woodlawn faculty believes that all students can be successful in taking rigorous 
mathematics courses at the secondary level. For our adult HILT students in particular, those 
entering the country after the age of 18 and hoping to attain a diploma before turning 22, 
successful completion of rigorous math courses is essential. The majority of these adult learners 
work in the afternoon/evening, and have significant responsibilities in their home lives (both to 
family members in the United States and in their home countries). In collaboration with the math 
department, we have created a class sequence, and requisite in-school supports to ensure 
these students are able to participate in, and successfully complete, the math courses required 
to earn a high school diploma. We also provide additional organizational, emotional, and 
logistical support through the work of our teachers, TAs, social workers, counselors, and 
administrators to support all of our students. 
 
 
 
 
 
 
 
 



Algebra 1 

Student Group 2015-2016 2016-17 
Last Year 

2017-18 
(Actual) 

All Students 92.4% 91.4%  

Proficiency Gap Group 2: Black 66.7% 100%  

Proficiency Gap Group 3: Hispanic 90% 85.7%  

Asian 83.3% 85.7%  

Economically Disadvantaged 84.6% 80.8%  

Limited English Proficient (LEP) 90.9% 81.8%  

Students with Disabilities (SWD) 83.3% 71.4%  

White 96% 94.8%  

 
 

Algebra II 

Student Group 2015-2016 2016-17 
Last Year 

2017-18 
(Actual) 

All Students 96.2% 93.4%  

Proficiency Gap Group 2: Black 100% 80%  

Proficiency Gap Group 3: Hispanic 95.7% 80%  

Asian 100% 92.3%  

Economically Disadvantaged 91.7% 87.5%  

Limited English Proficient (LEP) 83.3% 75%  

Students with Disabilities (SWD) 81.8% 90.9%  

White 95.1% 98.2%  

 
 
 
 
 
 
 
 



Geometry 

Student Group 2015-2016 2016-17 
Last Year 

2017-18 
(Actual) 

All Students 91.3% 93.5%  

Proficiency Gap Group 2: Black 100% 66.7%  

Proficiency Gap Group 3: Hispanic 50% 88.9%  

Asian 100% 90.9%  

Economically Disadvantaged 77.8% 83.3%  

Limited English Proficient (LEP) 33.3% 0%  

Students with Disabilities (SWD) 80% 92.9%  

White 96.7% 96.7%  

 
SMART Goal 3 
 
In 2017-2018, 100% of H-B Woodlawn high school students will participate in research-based 
class activities on substance abuse prevention.    
 
Evidence: 
Student sign-in sheets will provide data on attendance at each of the sessions offered 
throughout the school year. We will also distribute and analyze pre- and post-session surveys to 
gauge student learning and receptivity.  
 

Rationale: 
The H-B Woodlawn community wants to provide our students with appropriate and research-
based information regarding good decision-making related to substance abuse. The results of 
the Youth Risk Behavior Survey indicate there is a particular need for improved information 
sharing, especially with our 11th and 12th grade students. Given that upperclassmen do not 
take a Health class, we will provide information through other channels, including class 
meetings and small-group sessions, to reach these students.  We will tap into a variety of 
resources in order to create and lead these sessions, including our Substance Abuse 
Counselor, School Resource Officer, Health teacher and committed alumni who are currently in 
college.   
 

 
 
 
 
 
 



Section III.  Action Plan:  Document the 2-3 strategies/activities that your school believes are 
most important and will make a difference in achieving each of your SMART Goals. 
 
SMART Goal 1 

Strategies/Activities Time 
Frame 

Person(s) Responsible 

1. Identify students for a targeted English 6 course with push-
in Reading support and students needing full-year Reading. 

Aug-
Nov 

MSRT/6th grade 
English/Assistant Principal 

2. Monitor progress of all sixth grade students in reading and 
language arts. Identify students who continue to struggle with 
literacy and provide additional, targeted, instruction to 
address areas of need (fluency, comprehension, reading in 
the content area). Routinely assess students participating in 
tiered interventions to determine future supports.  

Nov-
March 

MSRT/Grade-level 
teachers/Assistant 
Principal/Principal 

3. Identify students who are performing at a proficient or 
advanced level at the start of the school year. Provide 
opportunities for additional extension and challenge through 
the use of choice books, book discussions, classroom 
libraries, and other reading engagement activities. 

Oct-
May 

MSRT/Grade-level 
teachers/RTG/Assistant 
Principal/Principal 

 
 
SMART Goal 2 

Strategies/Activities Time 
Frame 

Person(s) Responsible 

1. Provide a double-block of instruction for all Algebra I HILT 
students. Just as their English instruction is delivered in a 
double block, all HILT students enrolled in Algebra I receive 
a double-block of math instruction each day. One class 
period is devoted to instruction of new material and the 
second as a small-group math strategies class. 

Sept-
June 

Math department 
chair/Algebra I, II, and 
Geometry teachers/Assistant 
Principal/Principal 

2. Provide 0.5 FTE for an assistant to support HILT students 
in math. This assistant (fully licensed teacher) supports 
students in class for Algebra I, AFDA, Algebra II and math 
foundations. 

Sept - 
June 

Math department 
chair/Algebra I, II, and 
Geometry teachers/LEP 
math assistant/Assistant 
Principal/Principal 

3. Condense the Algebra 1 course from two years (Algebra I, 
part 1 and Algebra I, part 2) to one year for many students- 
allowing more students to take additional higher-level math 
courses or accelerate graduation. 

  
Sept - 
June 
 

Math department 
chair/Algebra 1, 2, and 
Geometry teachers/Assistant 
Principal/Principal 

 

 

 

 



SMART Goal 3 (Optional) 

Strategies/Activities Time 
Frame 

Person(s) Responsible 

1. Co-facilitated classroom instruction for grades 11 & 12. 
Topics to include: the short and long-term effects of 
overdose; what resources are available at school and in 
the community to help; how to ask for help; and when to 
ask for help. Co-facilitator(s): Health teacher, SRO, 
substance abuse counselor.  

Sept-Oct Administrative Team/Student 
activity leaders 

2. Panel of HB alumni who attend college will discuss the 
culture of substance use, stress, mental health, and 
recreation at the college and high school levels with 
current HB juniors and seniors. They will also conduct 
break-out sessions with small groups.  

Ongoing Administrative 
Team/Teachers/Counseling 
staff 

3. Substance abuse counselor, SRO, and health teacher 
will collaborate on class activities for all 9th and 10th 
graders regarding APS and H-B Woodlawn specific data 
regarding substance abuse, and education and prevention 
activities. Early intervention resources will also be 
explained.  

Ongoing Administrative 
Team/Teachers/Counseling 
staff 

 

 


