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APS Strategic Goals: 
Goal 1:  Challenge and Engage All Students 
Goal 2:  Eliminate Achievement Gaps 
Goal 3:  Recruit, Retain and Develop High Quality Staff 
Goal 4:  Provide Optimal Learning Environments 
Goal 5:  Meet the Needs of the Whole Child 
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 At 90 and 120 Days) 

Students are prepared 
for success at the 
next grade or subject 

73% pass rate in 
Math 
 

Goal 2: Eliminate 
Achievement Gaps 
 

Literacy - all students were 
leveled with F&P by reading 
teachers in the beginning of the 

At the end of 
each quarter 
data will be 

Classroom 
Teachers 
 

11/21/17   90 Days:  
SOLs SY17 
MATH GG1: 74% 



 

level. 
Students in all identified 
groups make 
expected academic 
progress, eliminating 
the need for 
remediation. 
 
Gap Group #1, #2 & 3 

78% pass rate in 
ELA 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
Admin Cncl 12-11-17: 
A data and ATSS 
person… a reading 
specialist to track the 
kids - she transfers 
the students - same 
data a tab for math, 
ELA, a tab for each 
area - she looks at 
the data and sees 
who was in 
interventions - make 
recommendations - at 
end of the year make 
recommendations for 
the following year 
after the beginning 
start --- the 
instructional team 
collected more at for - 
for upper grade - 
continue LLI and OG 
groups.  For math 
and LLI waited for…  
The teams did 
workshop model so 
the teachers got 
comfy with it. 
Planning for everyone  
 
CIS: English reading - 
ID tier 2 & 3 
interventions for 
Hispanics  
 Common re-teaching 
- who should be in 
the re-teaching 
session… re require 
a pre and post test or 

year.  Classroom teachers have 
data to group students for ATSS 
and remediation during 
“workshop” model. 
 
Inclusion-SWD and LEP students 
included with grade level peers a 
majority of the day. 
 
Personalized learning- students 
are provided a menu of choices to 
complete assignments in various 
modalities.  
 
Personalized learning in 
Workshop model - monitor this 
year (was Zumba) added class 
time gained from fewer 
transitions. Teachers develop 
personalized learning “menus” for 
their students to work on during 
the workshop time.  They also 
monitor student progress 
 
Content PLC (we call CoCo Mtgs) 
every Tuesday - teacher plan 
together and decide on CFAs. 
 
Weekly grade level CLT meetings 
on Thursdays where the Spanish 
and English side teachers meet 
together about student progress 
and interventions. 
 
 
 
 
 

collected from 
the 
PowerSchool
Test. 
 
Teachers will 
do regular 
running 
records and 
other 
“progress 
monitoring” of 
their students. 
 
Reading 
coaches will 
model 
“progress 
monitoring” 
 
 

Reading 
Teachers 
Lee 
Morales-Keck 
Jaon Lamain 
 
Math Coaches 
Meg Enriquez 
Deya Lopez 

MATH GG2: 75% 
MATH GG3: 76% 
 
MATH ED: 72% 
MATH LEP: 75% 
MATH SWD: 40% 
MATH WHITE:93% 
 
11/21/17 Q1 Power 
School Test 
MATH GG1 3RD; 68.5% 
MATH GG1 4TH 39.4% 
MATH GG1 5TH 78.8% 
 
MATH GG2 3RD: 80% 
MATH GG2 4TH: 33.3% 
MATH GG2 5TH: 87.5% 
 
MATH GG3 3RD: 72.2% 
MATH GG3 4TH: 44.3% 
MATH GG3 5TH: 76.7% 
 
11/21/17 90 Days:  
SOLs SY17 
ELA GG1: 80% 
ELA GG2: 75% 
ELA GG3: 81% 
 
ELA ED:76% 
ELA LEP 80% 
ELA SWD: 68% 
ELA WHITE: 94% 
 
11/27/17 Q1 Power 
SchoolTest 
ELA GG1 3RD:  64.2% 
ELA GG1 4TH:   53.2% 
ELA GG1 5TH:   22.6% 
 
ELA GG2 3RD:  80.0% 
ELA GG2 4TH:   50.0% 
ELA GG2 5TH:   62.5% 
 



 

exit tickets to track 
growth - who has it or 
who hasn’t gotten it. 
Want to have 80% or 
higher in math - The 
ELs or the SWD 
should never come 
off the radar. 
Teachers have 
access to PD for 
research based 
strategies - a lot are 
taking OG and LLi 
training.  One person 
can train on site. Use 
“Do the Math” and 
Dreambox and reflex 
so the math coach 
trained the teachers. 
You need to track the 
data.  Watch 
DreamBox data and 
move the kids 
forward - don’t just 
leave the child alone - 
use DBox at home for 
20 min to practice 
and move them 
forward. DBox took a 
quarter to get it set 
up. Explaining to 
parents.  Some feel it 
is screen time - 
parents need to know 
what it is all about. 
Kids who use it are 
improving - they are 
deciphering better.  
Lots of work with last 
year’s 5th grade all 
along - By the time 
they went to GMS 
they were ready 

ELA GG3 3RD:  67.9% 
ELA GG3 4TH:  56.1% 
ELA GG3 5TH:  11.4 % 



 

Select a new Principal 
for Key School 

 Goal 3: Recruit, 
Retain and Develop 
High Quality Staff 

Input for Dr. P.K. Murphy 
 
Encourage the selection of 
someone who is bilingual 
(Spanish/English) and who has a 
background in language 
acquisition and/or experience with 
immersion schools.  
 
Dr. Myers will assist with 
transition of new principal in the 
late spring & summer.  

 Key Staff and 
Parents 
 
DTL 
 
Dr. Myers 

Follow Dept. Of 
Human Resources 
Timeline. 

Retain and develop high 
quality staff 

 Goal 3: Recruit, 
Retain and Develop 
High Quality Staff 

PTA Teacher Grants - used by 
teachers to enhance their 
instructional environment. 
 
Enhanced Professional Learning 
for all staff - using DTL’s 
Personalized learning P.D. as 
well as what we do at Key 
School. 
 
Conduct faculty meetings each 
with opportunities for professional 
growth 
 
PBIS group - teachers at Key 
asked to start a group.  By giving 
them the opportunity to make 
school-wide changes and run the 
group they are acquiring valuable 
leadership skills 
 
FACE group -Key had a large 
group last year and it is 
continuing.  Leaders have 
emerged from this training as 
well.  
 
Guadalajara La Feria del Libro - 
the librarian and a classroom 
teacher are joining the CIS team 

 PTA provides 
grants for 
teachers  
 
PTA supported 
the trip to the 
Book Fair in 
Mexico.  

Track PD and 
Professional 
Learning. 
 
Hold regular PBIS 
and FACE 
committee meetings. 



 

to purchase books in Spanish at 
the international Book Fair in 
Mexico.  

Students are challenged 
and engaged 

Create an 
environment where 
all students feel 
challenged, 
supported, and 
accepted as they 
learn.  

Goal 1:  Challenge 
and Engage All 
Students 

Ongoing assessment, monitoring, 
intervention and feedback 
 
Workshop model - results in no 
transitions adding to instructional 
time. 
 
Inclusion - all students learning 
together in the same room so 
they learn from what is going on 
in the room with others even if 
they are not directly involved. 
 
Teachers needed approved APPs 
for instruction and submitted 
requests and justifications.  
 
DreamBox will be used to higher 
order enhance math abilities 
 
Reflex - a math program to 
enhance fluency in math for 
students. 

 Classroom 
teachers 
 
ITC - Mr. 
Maniscalco 
 
RTG - Coach 
Pond 
 
Math Coaches 
Ms. Enriquez & 
Ms. Lopez 
 
Reading 
Coaches 
Ms. 
Morales-Keck 
Ms. Lamain 
 

 

Increase developmental 
assets in students. 
 
External and 
internal developmental 
assets 
enhance all children, 
allowing 
then to thrive in their 
health, 
safety, relationships, 
long-term 
development, and 
academic 
pursuits 

Strengthen 
parent, student, 
staff, and 
community 
partnerships to 
help students 
navigate the 
educational 
system, and to 
provide support 
for every student 
to learn and 
succeed. 

Goal 5: Meet the 
needs of the Whole 
Child 

Promote the development of 
internal and external assets in 
students 
 
EveryBody Wins volunteers 
mentor & read with Key 
Students during lunch & 
recess 
 
Homework Club will meet after 
school for select students 
 
Yearly Fall Fiesta international 

 Kelly Krug 
 
Classroom 
Teachers 
 
PTA 

 
 

Track attendance at 
the various activities.  



 

 potluck and dance 
 
Yearly Field Day event with 
Character Education movie 
and discussion and dancing 
as well as time on the field. 
 
Afterschool Enrichment 
Matters – an array of 
afterschool activities to offer 
opportunities to all students.  
 
STAR club to have students 
sign in and be rewarded for 
improved attendance and 
tardiness. 
 
School wide effort to improve 
attendance 
 
Counselor holds Lunch Bunch 
with students 
 
School Counselors will 
provide a minimum of ten 
learning opportunities at each 
grade level (K-5) and in every 
classroom focused on 
academic achievement, 
career development, social 
emotional learning and 
bullying prevention using 
Second Step and Mind Up, 
two research-based programs. 

 
Teachers practice Responsive 
Classroom strategies and 
techniques 



 

  
Implement and enforce the 
anti-bullying policy and 
procedures system-wide 

  
Maintain internet safety and 
social media policies and 
procedures, and expand 
opportunities to ensure that 
students have knowledge of 
and practice accepted norms, 
rules, and laws of being a 
responsible technology user. 

  
To ensure teachers are 
implementing thru regular 
“walk thrus” to see if all 
students have access to the 
curriculum 
 
Look for SIOP strategies 
being implemented, is 
differentiation and providing 
equal access to learning is 
obvious 
 
Challenge students during 
Hora de Zumba (ATSS) or 
remediation during the 
workshop model in class. This 
is where personalized learning 
and remediation occurs.  

 
 

 


