
NEW ELEMENTARY SCHOOL
REED SITE,  ARLINGTON PUBLIC SCHOOLS            SCHEMATIC DESIGN



BLPC + PFRC 
JOINT MEETING

May 15, 2018

BUILDING LEVEL PLANNING COMMITTEE 

PUBLIC FACILITIES REVIEW COMMITTEE

1. Welcome/Opening Remarks

2. Updates

3. Transportation Update

4. Site & Building Design Update

5. Public Comment

6. Next Steps & Adjourn
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WELCOME / OPENING 
REMARKS
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UPDATES
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PROJECT PARAMETERS

1. Create a new neighborhood elementary school with an attendance zone

2. Support APS Strategic Plan Goals, specifically Goal #4 ïProvide Optimal 

Learning Environments 

3. Address capacity by providing at least 725 seats 

4. Open by start of school 2021 

5. Spend a maximum project cost of $55 million, with strong direction to find 

opportunities to reduce costs.

CORE MISSION
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CONCEPT DESIGN APPROVAL

Å Approved the ñIntegratedòoption:

Å General site plan layout (with surface parking to address on-site needs), 

location of building, massing, and extent of building re-use; and

Å Maximum funding of $55 million with the understanding that final funding, 

including sources, will be determined as part of the FY 2019-28 CIP.

Å Directed staff to pursue various strategies to reduce costs.

Å Charged BLPC to continue its primary role of communication with 

community stakeholders, be prepared to discuss compromises to achieve 

cost reductions, conclude schematic design deliberations by the end of June 

2018.

Read the full motion here: 

https://www.boarddocs.com/vsba/arlington/Board.nsf/files/AXJSVZ7497DB/$file/F-

4%20NES%20at%20Reed%20Concept%20Design%20motion%20Revised%20040518.pdf

https://www.boarddocs.com/vsba/arlington/Board.nsf/files/AXJSVZ7497DB/$file/F-4 NES at Reed Concept Design motion Revised 040518.pdf
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GMP 

OVERALL PROJECT TIMELINE

Apr 
2018

Concept 
Design SB 
Approval

CONCEPT DESIGN SCHEMATIC 
DESIGN

DESIGN 
DEVELOPMENT

July 
2018

Schematic 
Design SB 
Approval

Oct
2018

Design 
Development 
Submission

Sep 
2019

Final 
Design + GMP 

SB
Approval

CONSTRUCTION 
DOCUMENTATION

Sep 
2021

School
Opens

CONSTRUCTION

Use
Permit

Approval

NOV 2018

May
2019

Construction
Document
Submission

Building
Permit

Approval

AUG 2019



05.15.2018

BLPC + PFRC 8 Concept / Schematic Design Timeline

21
Mar

29
Nov

Concept 
Design 

Approval
Community 

Forum

24
Jan

Joint
PFRC
BLPC

25
Oct

Joint
PFRC
BLPC

15
Nov

Joint
PFRC
BLPC

13
Dec

10
Jan

Joint
PFRC
BLPC

SB
Info

22
Mar

20
Jun

Joint
PFRC
BLPC

15
May

14
Jun

Joint
PFRC
BLPC

02
July

Jan 17

Schematic 
Design 

Approval

Community 
Forum

May 16

CONCEPT DESIGN SCHEMATIC DESIGN

Site
Tour

Dec 10

Joint
PFRC
BLPC

Joint
PFRC
BLPC

21
Feb

Joint
PFRC
BLPC

Joint
PFRC
BLPC

Joint
PFRC
BLPC

Apr 5

SB
Info

July ?

Building       &     Site        Design      Meetings
Transportation 

Meetings
If needed

Joint
PFRC
BLPC

Mar 14
Cost Meeting



05.15.2018

BLPC + PFRC 9

FY 2019-28 CAPITAL IMPROVEMENT PLAN (CIP)

Å CIP is a 10-year plan that addresses APS capital needs 

Å FY 2019-28 CIP website: https://www.apsva.us/engage/cip_fy19-28/

Å Forthcoming events

Å May 16 ïCIP info session, 6-7:00 pm, Swanson Middle School 

Å May 21 ïCIP info session, 6-7:00 pm, Patrick Henry Elementary School 

Å May 22 ïCIP Work Session #4 

Å Approval timeline

Å June 7 ïSchool Board information

Å June 21 ïSchool Board adoption

Å July ïCounty Board adoption

Å Comments/questions: engage@apsva.us

https://www.apsva.us/engage/cip_fy19-28/
mailto:engage@apsva.us
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WALK ZONE REVIEW AND ELEMENTARY SCHOOL PLANNING INITIATIVE

Å Engagement process that is strategically reviewing the location of 

neighborhood and option elementary school sites 

Å Website: https://www.apsva.us/elementary-school-boundary-change/

Å Process recently slowed down with all recommendations and decision-

making on locations and boundaries moved to Fall 2018

Å Staff provided an updated analysis of sites on April 30 (posted on website)

Å Forthcoming events

Å May 30 ïCommunity Meeting, 7:00 pm, Swanson Middle School 

Å Comments/questions: engage@apsva.us

https://www.apsva.us/elementary-school-boundary-change/
mailto:engage@apsva.us
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TRANSPORTATION 
UPDATE
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Major Findings

Å School traffic can be accommodated on the 
adjacent street network

Å No traffic/roadway recommendations (e.g. new 
traffic signals, roadway widening, etcé)

Å Review of pedestrian facilities found several sub-
standard elements (i.e. they do not meet County 
standards), but no obvious improvements

Å Report identifies several locations where 
sidewalks only exist on one side of the street on 
major walking routes

Å Based on a preliminary review, at all of these 
locations, widening the sidewalk would require 
removing on-street parking. Report recommends 
County explore widening at these locations (not 
recommending inclusion in Reed project)

Traffic Study

Next Steps

Å Submitted to County for review

ÅReceive comments from County staff

Å Follow-up with County staff, depending on 
comments

Å Transportation Commission (June 28th)

Å Planning Commission

Å Development of Use Permit Conditions

Å County Board Hearing
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Count

Å Thursday, April 12, 2018

Å 10am-6pm

Å Included same area as main counts, but with 
fewer residential blocks further from the site

Å Party sunny, 79 degrees

Parking Spot Count

Results

ÅCommittees were right: 

- Library parking was higher
- Recreation fields parking was higher
- Retail parking was higher

ÅOverall parking between 11am and 3pm was nearly 
identical

ÅMain takeaway from the spot count was to reinforce 
the concept of using the area set aside for pick-
up/drop-off queue for library visitors, especially since 
story-time doesnôt occur during arrival or dismissal
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