
FY 2020 SCHOOL BOARD BUDGET QUESTIONS 
 

As of 3/20/2019 12:14 PM 

# QUESTION DEPT. RECEIVED RESPONSE DISTRIBUTED 
1 Have we followed up on the Aquatics Committee’s 

analysis that APS is subsidizing County pool 
programs by approximately $800,000?  The 
Aquatics Committee recommends that the County 
transfer this amount to APS to pay for its pool 
activities. 
 

Facilities & 
Operations 

2/21/19   

2 Last year, the SB reduced the 1-1 program from 
grades 2-12 to grades 3-12.  What is the savings 
from this change? Where is the savings built into 
the budget? 

Finance/ 
Info Services 

2/21/19   

3 The SB also implemented a lost or damage fee for 
1-1 devices this year. What are the anticipated 
new revenues from this program? Are the new 
revenues included in the budget? 

Info Services 2/21/19 3/7/19 3/8/19 

4 Our new solar program will save $4M over the 
next 25 years. Is the one-year savings built into 
the budget? 

Facilities & 
Operations 

2/21/19 3/19/19  

5 With our new schools coming on line in the fall of 
2019, we will have a large reduction in the need 
for relocatable classroom use, especially in our 
middle schools. How much are the energy and 
custodial savings from this reduction? Are these 
savings built into this budget? 

Facilities & 
Operations/ 

Finance 

2/21/19   

6 We are revising our transportation routing to be 
more efficient.  How much are the anticipated 
savings from this new plan?  Are these savings 
built into this budget? 

Facilities & 
Operations 

2/21/19 3/8/19  

7 Please provide the details for how the $600,000 
staff contingency for advanced classes was used 
for the last two years – which classes, which 
schools, how many students? 

Human 
Resources 

2/21/19   

8 How is the planning factor for library assistants 
defined? Rather than taking the full Tier 2 cut for 
library assistants, what is the impact if we reduce 
the planning factor for smaller schools, perhaps 
providing a .5 or .75 FTE for smaller schools? 

Finance 2/21/19 3/12/19 3/15/19 

9 What is the rationale for reducing high school 
vocational teachers by 2.0 FTE’s? Which content 
areas will be affected? How many students?  
What are the available alternatives for those 
students? 

High School 
Principals 

2/21/19   

10 Please provide a list of exemplary project FTE’s 
by school and also provide school size in the table 
so that equitable resource-use can be evaluated. 
Are exemplary projects defined in our planning 
factors? Please also include the name of the 
exemplary projects for each school listed. 

Finance/ 
Teaching & 

Learning 

2/21/19 3/18/19  

11 On the proposal to eliminate activity and late 
buses.  Can we provide support so that the 
students who need this service can access ART or 
other alternatives? How much would we save if we 
only eliminate the late, late bus? 

Facilities & 
Operations 

2/21/19 3/7/19 3/8/19 

12 On charging a bus fee for TJHSS students… how 
much would the fee be for each student to cover 
the costs? 

Facilities & 
Operations 

2/21/19 3/7/19 3/8/19 



FY 2020 SCHOOL BOARD BUDGET QUESTIONS 
 

As of 3/20/2019 12:14 PM 

# QUESTION DEPT. RECEIVED RESPONSE DISTRIBUTED 
13 Would eliminating the MS Pathways program and 

incorporating it into New Directions turn New 
Directions into a Grade 6-12 program?  Is 
there sufficient capacity at ND for that? 

Teaching & 
Learning 

2/21/19   

14 Exemplary Projects – Are there schools with 
different FTEs devoted to Exemplary Project?  Is 
this reduction intended to reduce those schools 
with ANY staffing currently, reducing it to 
0.5 FTE.  Dollar reduction divided by the number 
of reduced FTEs comes out to 15 schools.  Which 
schools would be affected? 

Finance 2/21/19 3/18/19  

15 If the enrollment reserve is eliminated, how will the 
situation be handled when enrollment comes in 
above projections? 

Finance 2/21/19 3/12/19  

16 Police Record Transcripts – What is the cost per 
person of being fingerprinted?  Are there 
accommodations possible (e.g., installment 
repayments after new employee starts and gets 
paid)?  

Human 
Resources 

2/21/19 3/7/19  

17 Special Events – What is the participation at these 
events? 
 

Teaching & 
Learning 

2/21/19 3/7/19 3/8/19 

18 Scholarships for AEGMP and T scales – Are 
scholarships the same as fees for coursework and 
certifications? 

Human 
Resources 

2/21/19 3/7/19 3/8/19 

19 Eliminate Summer School Transportation for 
General Education students – How many Gen Ed 
students would this affect? 

Facilities & 
Operations 

2/21/19 3/7/19 3/8/19 

20 Please provide a cost-neutral proposal that 
provides for classroom assistants in Montessori, 
as per the model, but compensates by 1. 
increasing class size, 2. reducing non-classroom 
teachers in the school, or 3. other ideas. 

Teaching & 
Learning 

2/21/19 3/11/19 3/15/19 

21 The AEA proposal would provide: 
 A full COLA for those who are not on step 

scales (e.g. substitute teachers) 
 E/P/T scales would receive 1/4 of the COLA 

amount 
 Employees on the lower scales would receive 

1/2 of the COLA amount 
 However, if we have a market adjustment, as 

we do for the lower scales, then they would 
only get their market adjustment, not the 
COLA. 

So, the bottom line is that if Social Security 
estimates that the COLA should be 2%, then the 
proposal would be: 
 2% for substitutes and other non-scale 

employees 
 0.5% for E/P/T staff 
 1% for any of the lower scales not already 

included in the market adjustment 

Finance 3/8/2019 3/12/19 3/15/19 

22 Can we please do a thorough / complete review / 
analysis of all our sports programs?  Here are 
questions I would like considered in the review: 

Teaching & 
Learning 

3/11/19 3/20/19  



FY 2020 SCHOOL BOARD BUDGET QUESTIONS 
 

As of 3/20/2019 12:14 PM 

# QUESTION DEPT. RECEIVED RESPONSE DISTRIBUTED 
1) What are APS sports? What are the club and 
informal sports? How is this distinction made? 
2) How many APS students participate in each of 
these sports? 
3) What is the total cost of the sport?  For APS? 
For boosters?  For parents? 
4) What is the cost per participant for each of the 
sports? 
5) Are there sports we would like to offer but can’t 
due to space or other reasons?  I believe there are 
some that take school club names but are not at 
all funded or overseen by APS (I am thinking of 
sports such as fencing and hockey). 
6) What sports in these categories are growing in 
participation and which are declining, if any? 
7) Are intramurals growing?  What sports are 
provided through intramurals? 
8) Please include transportation costs as a 
donation to line item in the analysis but as power 
of total team cost. 
9) Please include insurance costs for covering 
participation / sponsorship by APS. 

23 Would it be possible to institute something like the 
“Genius Bar” at our high schools that would be 
staffed by students? 

Information 
Services 

3/12/19   

24 How many ITCs currently have provisional 
licenses?  Has the requirement that ITCs have a 
teaching license been a barrier to hiring? 

Human 
Resources 

3/12/19   

25 Would it be possible to provide the career 
pathways and professional learning for scales 
other than teachers using existing resources 
within the HR department? 

Human 
Resources 

3/12/19   

26 How many families are on each level of the sliding 
scale we use for Extended Day? Could we extend 
use of that scale for Pay to Play rather than F&R 
price meal eligibility? 

Finance 3/12/19 3/18/19  

27 Could we look at providing free ART transportation 
for those students who currently ride the activity 
and late buses? 

Facilities & 
Operations 

3/12/19   

28 Regarding the EAC recommendation for a 
consultant to conduct department and efficiency 
audits – how much might this cost and how long 
might it take? 

Human 
Resources/ 

Finance 

3/12/19   

29 What is the actual net cost of bringing TJ students 
back- including access to AP courses and 
planning factors? 

Finance/ 
Teaching and 

Learning 

3/12/19   

30 What lab facilities are available at TJ?  What 
would it cost to replicate these facilities in APS?  
Could there be a sliding scale for TJHS tuition? 

Teaching and 
Learning 

3/12/19   

31 We would like more information about APS staff 
using APS vehicles to commute. Tier 2 ($0.09) 

Facilities & 
Operations 

3/12/19   

32 Internships for older kids. Instead of full-time staff, 
could students serve as interns to replace some or 
part of the library assistant, clerical assistant, and 
AETV jobs, especially HS juniors and seniors? 

Human 
Resources 

3/12/19   

33 What do department Chairs do? Teaching and 
Learning 

3/12/19 3/18/19  



FY 2020 SCHOOL BOARD BUDGET QUESTIONS 
 

As of 3/20/2019 12:14 PM 

# QUESTION DEPT. RECEIVED RESPONSE DISTRIBUTED 
34 Tier 3: Reduce Guidance Counselors at High 

Schools.  How does this affect the counselor to 
student ratio? 

Teaching and 
Learning 

3/12/19   

35 Tier 3: Eliminate Late and Activities bus service.  
How many students take advantage of this now?  
Any way to utilize a van or smaller vehicle if not 
transporting many students? 

Facilities & 
Operations 

3/12/19   

36 P. 344-345 – There is just 1 FTE in Employee 
benefits, but salaries is 2.5 m. Please explain. 

Finance 3/12/19 3/18/19  

37 Please explain more explicitly what the impact  is 
on specific strategic plan performance objectives 
for both the elimination of elementary school 
library assistants and the reduction of exemplary 
project coordinators to 0.5. 

Elementary 
Schools 

3/18/19   

38 Please clarify what the STEM position at Kenmore 
middle school is doing – teaching classes or 
developing curricula? 

Middle 
Schools/ 

Teaching and 
Learning 

3/18/19   

39 How many relocatables will be needed next year 
and where will they be located?  Will any be sold?   
What will happen with the existing furniture in the 
relocatables? 

Facilities & 
Operations 

3/18/19   

40 Please explain why Fleet is estimated to have  
additional staffing if Henry is moving to the new 
building. 

Finance 3/18/19   

41      

42      

43      

44      

45      

46      

47      

48      

49      

50      

51      

52      

53      

54      



School Board Budget Question #: 20-3 
 

ARLINGTON PUBLIC SCHOOLS 
 
MEMORANDUM 
 
DATE: March 7, 2019  
 
TO: Members of the School Board 
 
VIA: Patrick K. Murphy 
 
FROM: Raj Adusumilli 
 
 
BUDGET QUESTION:  The SB also implemented a lost or damage fee for 1-1 devices this 
year. What are the anticipated new revenues from this program? Are the new revenues included 
in the budget? 
 
RESPONSE:  As of March 4, 2019, the schools had collected $6,910.89 from families for lost or 
damaged devices. The projected total revenue for FY 2019 is $10,000.  This additional revenue 
is factored into the FY 2020 budget. 
 



School Board Budget Question # 20-8 
 

ARLINGTON PUBLIC SCHOOLS 
 
MEMORANDUM 
 
DATE: March 14, 2019 
 
TO: Members of the School Board 
 
VIA: Patrick K. Murphy 
 
FROM: Leslie Peterson 
 
BUDGET QUESTION: How is the planning factor (PF) for library assistants defined? Rather than 
taking the full Tier 2 cut for library assistants, what is the impact if we reduce the planning factor for 
smaller schools, perhaps providing a 0.50 or 0.75 FTE for smaller schools?  
 
RESPONSE:  The planning factor for library assistants is allocated at 1.00 assistant per 1-749 
students and 1.50 assistants per 750-999 students.   
 
Below shows the current planning factor.  Also shown below are the savings when reducing the 
planning factor in two scenarios.  The first scenario reduces the PF to 0.50 assistant for 1-749 
students and reduces the PF to 1.00 assistant per 750-799 students.  The second scenario 
reduces the PF to a 0.75 assistant for 1-749 students with no change in the assistants for 750-999 
students. 
 

 

Current Planning Factor FTEs 
The planning factor for library assistants are 
allocated at 1.00 assistant per 1-749 students 
and 1.50 assistants per 750-999 students 25.00                 

Scenario 1 Planning Factor (reduce PF from 
1.00 asst to 0.50 for 1-749 students and 
reduce 1.50 asst to 1.00 for 750-999 students)

FTEs

 Reduction 
(savings) to current 

Planning Factor  Savings 

The planning factor for library assistants are 

allocated at 0.50 assistant per 1-749 students 

and 1.00 assistant per 750-999 students 13.00                 (12.00)                  ($612,000)

Scenario 2 Planning Factor (reduce PF from 
1.00 asst to 0.75 for 1-749 students and no 
change to 1.50 asst per 750-999 students)

FTEs

 Reduction 
(savings) to current 

Planning Factor  Savings 

The planning factor for library assistants are 

allocated at 0.75 assistant per 1-749 students 
and 1.50 assistants per 750-999 students 19.50                 (5.50)                    ($280,500)



School Board Budget Question #: 20-11 
 

ARLINGTON PUBLIC SCHOOLS 
 
MEMORANDUM 
 
DATE: March 6, 2019  
 
TO: Members of the School Board 
 
VIA: Patrick K. Murphy 
 
FROM: John C. Chadwick 
 
 
BUDGET QUESTION:  On the proposal to eliminate activity and late buses.  Can we provide 
support so that the students who need this service can access ART or other alternatives? How 
much would we save if we only eliminate the late, late bus? 
 
RESPONSE: Arlington County provides support for APS students to travel by ART bus from 
the school to home, if there is an ART stop convenient to where they live.   

 All APS middle and high schools are served by one or more ART bus routes. 
 All APS students are eligible to purchase an iRide card for $2 that allows them to pay 

half the fare (or $1 per trip) on any ART bus at any time.  
 Each high school is served by at least one ART route. 

APS would save approximately $272,000 if Transportation eliminated only the late, late bus 
service to middle and high schools. 
 



School Board Budget Question #: 20-12 
 

ARLINGTON PUBLIC SCHOOLS 
 
MEMORANDUM 
 
DATE: March 6, 2019  
 
TO: Members of the School Board 
 
VIA: Patrick K. Murphy 
 
FROM: John C. Chadwick 
 
 
BUDGET QUESTION:  On charging a bus fee for TJHSS students… how much would the fee 
be for each student to cover the costs?  
 
RESPONSE: There are approximately 75 students enrolled at TJHSST.  On average, of the 75 
students eligible to receive this transportation service, only 44 ride the bus each day.   
 
The cost to provide this transportation service was estimated at $140,400 per year. Thus, the 
cost per student for the 44 students who use this service would be $3,191 per year.  If more 
students were to use the service, then the cost would decrease. 
 



School Board Budget Question #: 20-17 
 

ARLINGTON PUBLIC SCHOOLS 
 
MEMORANDUM 
 
DATE: March 7, 2019  
 
TO: Members of the School Board 
 
VIA: Patrick K. Murphy 
 
FROM: Tara Nattrass, Assistant Superintendent, Teaching and Learning 
 
BUDGET QUESTION:  Special Events – What is the participation at these events? 
 
RESPONSE:  The participation at several APS special events includes the following: 
 
Dream, Explore, Create Your Own Path 
At this event, middle and high school students and their families are able to explore students’ 
individual paths, plan for their future, and connect with career professionals.  Attendees 
participate in career exploration activities; explore personal interests and create 
academic/career goals; meet professionals with common interests; and learn how to prepare 
students for a successful future.  Participant numbers over the last three years are as follows: 
 2016 2017 2018 
Pre-Registration 428 595 800+ 
Walk-in Registration 111 138 Not Collected 
Actual Attendees 170 496 470 

 
Harvesting Dreams 
During this event, families come together to obtain information on a variety of resources, and 
gain new ideas and connections to help their children succeed.  Participant numbers over the 
last three years are as follows: 
 2016 2017 2018 
Parents 165 125 286 
Children 159 205 335 
Staff 60 95 82 
Community Members  25 37 
Total Attendees 384 450 740 

 
Color of Leadership Conferences 
In 2012, the Color of Leadership Conference was created to empower middle school students of 
color with leadership skills and knowledge in an environment in which they feel supported, 
valued, seen, and heard. This conference has blossomed into an annual event where students 
attend and participate in various workshops designed to motivate and challenge their thinking.  
Participant numbers over the last three years are as follows: 
 2016 2017 2018 
Students 446 231 327 

 



School Board Budget Question # 20-18 
 

ARLINGTON PUBLIC SCHOOLS 
 
MEMORANDUM 
 
DATE: March 7, 2019 
 
TO: Members of the School Board 
 
VIA: Patrick K. Murphy 
 
FROM: Erin Wales-Smith 
 
 
BUDGET QUESTION: Scholarships for AEGMP and T scales – Are scholarships the same as 
fees for coursework and certifications? 
  
 
RESPONSE:  The APS scholarship program is, in essence, tuition assistance. Reimbursement 
is provided to A, E, G, M, P, and T scale employees for college credit-bearing courses.  
Textbook costs and associated fees are not eligible for reimbursement. 



School Board Budget Question #: 20-19 
 

ARLINGTON PUBLIC SCHOOLS 
 
MEMORANDUM 
 
DATE: March 6, 2019  
 
TO: Members of the School Board 
 
VIA: Patrick K. Murphy 
 
FROM: John C. Chadwick 
 
 
BUDGET QUESTION:  Eliminate Summer School Transportation for General Education 
students – How many Gen Ed students would this affect? 
 
RESPONSE: In the summer of 2018, 5,000 general education summer school students were 
eligible for school bus services; of these, 3,075 students used APS school bus transportation to 
get to/from summer school. 

 

 



School Board Budget Question #: 20-20 
 

ARLINGTON PUBLIC SCHOOLS 
 
MEMORANDUM 
 
DATE: March 11, 2019  
 
TO: Members of the School Board 
 
VIA: Patrick K. Murphy 
 
FROM: Tara Nattrass, Assistant Superintendent, Teaching and Learning 
 
 
BUDGET QUESTION: Please provide a cost-neutral proposal that provides for classroom 
assistants in Montessori, as per the model, but compensates by 1. increasing class size, 2. 
reducing non-classroom teachers in the school, or 3. other ideas. 
 
RESPONSE: In consultation with Catharina Genove, the Principal of the Montessori program, 
the school will be able to provide instructional support with at least two teachers or one teacher 
and a teaching assistant, through either the utilization of additional resource staff (Math, ESOL, 
Reading, Special Education, etc.) in co-taught environments, or providing additional assistants 
during the 3-hour work block in all lower and upper elementary classes. 
 
The following staffing efficiencies will provide a cost neutral budget in reaching this goal: 

o Creating efficiencies in the staffing of PE, Art and Music teachers 
o Scheduling co-teaching models in a variety of classrooms throughout the school 

 
 
 



School Board Budget Question #: 20-21 
 

ARLINGTON PUBLIC SCHOOLS 
 
MEMORANDUM 
 
DATE: March 12, 2019  
 
TO: Members of the School Board 
 
VIA: Patrick K. Murphy 
 
FROM: Leslie Peterson 
 
 
BUDGET QUESTION:  The AEA proposal would provide: 

 A full COLA for those who are not on step scales (e.g. substitute teachers) 
 E/P/T scales would receive 1/4 of the COLA amount 
 Employees on the lower scales would receive 1/2 of the COLA amount 
 However, if we have a market adjustment, as we do for the lower scales, then they 

would only get their market adjustment, not the COLA. 

So, the bottom line is that if Social Security estimates that the COLA should be 2%, then the 
proposal would be: 

 2% for substitutes and other non-scale employees 
 0.5% for E/P/T staff 
 1% for any of the lower scales not already included in the market adjustment 

 
RESPONSE:  Effective December 2018, the Social Security COLA is 2.8%.  The cost of this 
proposal would be $3.6 million. 
 

Scale 
Total 
FTE 

Hourly/ 
Temporary 
Employees  

2.8% 

A, C, D, G, M, X 
Scales 

1.4% or market 
adjustment* 

E, P, T Scales 
0.7% or market 

adjustment 

Total Cost of 
AEA COLA 
Proposal 

A 683.23    $0   $0 
C 81.00    $29,595   $29,595 
D 231.00    $0   $0 
E 215.35      $189,599  $189,599 
G 269.00    $263,149   $263,149 
M 313.50    $250,972   $250,972 
P 156.50      $182,053  $182,053 
T 2,795.99      $2,010,020  $2,010,020 
X 62.00    $43,987   $43,987 

Hourly 2,271.00 $672,181     $672,181 
Total 7,078.57  $672,181 $587,702 $2,381,672  $3,641,555 

*Scales A and D will receive the following market rate adjustment: A-scale = 5.87% and D-scale = 4.06% 
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