Arlington Public Schools
Procurement Office
2110 Washington Blvd., Arlington, VA 22204 • Phone: (703) 228-6123 • Fax: (703) 841-0681
www.apsva.us

June 11, 2019
Via Email
Public Consulting Group, Inc.
Attn: Christen Courville
4491 Lake Brook Dr., Suite 190
Glen Allen, VA 23060
ccourville@pcgus.com
Subject:

Evaluation of APS Services for Students with Special Needs – Contract 32FY18 Amendment
No. 2

Dear Ms. Courville:
Attached is Amendment No. 2 to revise the Exhibit B – Scope of Service and Exhibit C – Fee Schedule as
detailed on the attachment. All other terms and conditions shall remain unchanged.
Sincerely,

Kimberly Young
Senior Procurement Specialist
KY:ky
Enclosure

Exhibit B
Scope of Services
Contractor shall provide the Work to APS.
For purposes of this evaluation, “students with special needs” is defined as students requiring services through IAT,
MTSS, 504, or an IEP.
Data collection and analysis will occur during the 2018-19 school year. A final report with recommendations will
be presented to the School Board in the fall of 2019. APS and the Contractor will collaborate through summer 2018
to establish the evaluation plan.
The Contractor will propose a data collection and analysis plan for the evaluation. APS staff in the Office of
Planning & Evaluation, as well as the Department of Teaching and Learning will support data collection by
● Providing available data through the student information system (e.g. test scores, attendance, discipline,
enrollment, etc.)
● Assisting in the coordination of logistics for data collection such as surveys, focus groups, document
reviews, etc.
As part of the data collection and analysis proposal, the Contractor will propose a follow-up to the case study
methodology employed in the previous evaluation. The case study process is described in Appendix J of the prior
evaluation report starting on page 200.
The Contractor will propose a process of regular check-ins with staff and citizen groups throughout the evaluation
process. Citizen groups who have provided input into the evaluation questions and this scope of work include:
● Arlington Special Education Advisory Committee (ASEAC): https://www.apsva.us/special-educationadvisory-committee/
● Arlington Special Education PTA (SEPTA): http://www.arlingtonsepta.org/
● Student Services Advisory Committee (SSAC): https://www.apsva.us/office-of-student-services/studentservices-advisory-committee
● Advisory Council on Instruction (ACI): https://www.apsva.us/aci/
The evaluation will answer questions listed in the table below while generally ensuring that the following
overarching topics are addressed:
● Dually identified students (English learners with a disability)
● Twice exceptional students (gifted students with a disability)
● Progress made since the previous program evaluation
● Extent to which policies and practices comply with federal and state laws and regulations governing
students with special needs (for example: Section 504, IDEA, ADA, FERPA)
● Extent to which students’ academic and social-emotional needs are met
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Goal

Evaluation Question

Implementation
Goal 1: Evaluate and identify
students who may require
additional supports, services,
interventions, and
accommodations.

1a To what extent are APS policies and practices relating to evaluation
and identification
1b To what extent are the processes for IAT plans, special education, and
504 plans clearly communicated to all stakeholder groups?
(appropriate forms of communication, translation/interpretation, etc.)
1c To what extent do LEA reps (school administrators) understand
federal statutes and regulations (for example: IDEA, 504, ADA)?
1d To what extent are professional learning communities (PLCs) utilizing
the multi-tiered system of support (MTSS) framework to analyze
student data, determine strengths and areas of need, and respond to the
data?
1e To what extent are PLCs progress-monitoring students who are
receiving interventions?
1f To what extent do PLCs include special education teachers to help
review data for students with special needs and inclusively plan for the
needs of all students?
1g To what extent do related service providers (SLP, OT, PT, etc.)
consult with classroom teachers (general education and special
education)?
1h To what extent are related service providers’ schedules accommodated
to provide time for consultation?
1i To what extent are the processes for MTSS, IAT plans, special
education, and 504 plans efficient and effective for all students and
families?
1j How clear and consistent is the process for seeking additional
academic and/or social-emotional support, services, interventions, and
accommodations for their child, from a parent perspective?
1k To what extent is APS fulfilling Child Find obligations for students
ages 2-21, inclusive?
1l What is the level of understanding among APS staff of responsibilities
for Part C to Part B transition or special education ages 3 - 5?
1m To what extent does the student study process take into consideration
cultural and language differences, including referral to student study?
1n To what extent are students with English learning needs being
appropriately assessed to determine language acquisition needs and/or
potential disability?
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1o To what extent are students being appropriately screened to determine
giftedness and/or potential disability?
1p What is the extent to which an initial student study meeting results in
(look at variation across schools)?:
• a 504 Plan
• an IEP Plan
• another Student Study
• student ineligible
1q To what extent do secondary students who get identified for services
have a previous history of referral to student study or IAT?

Goal 2: Provide services,
accommodations, and instruction
for students based on identification
of needed services

2a What is the extent to which
● 504 plans and IEPs identify specific needs, services,
accommodations, and/or goals
● IEPs include standards-based goals or other relevant goals aligned
to the Standards of Learning (SOLs) or Aligned Standards of
Learning (ASOLs)
● IAT plans include evidence-based strategies or program to address
student needs
● IEP goals align with the student’s PLAAFP (Present Level of
Academic Achievement and Functional Performance) and
accommodations
● IEPs and 504 plans are written to support seamless transitions
between grade levels and into post-secondary opportunities
● Evidence exists that all identified specific services,
accommodations, and/or goals were received by the student
● The service delivery process is flexible and meets the changing
needs of the child (increase/decrease)
2b To what extent do teachers, staff, and administrators understand their
role in implementing 504 plans and IEPs?
2c To what extent are teachers across all subject informed of the student's
accommodations in accordance with their 504 or IEP plan?
2d What transitional supports are in place for students who have been
exited from special education?
2e What processes and supports are in place to facilitate seamless
transitions between school levels (e.g. classroom readiness, teacher
training, transfer of records)?
2f What processes and supports are in place to facilitate transition to
adult services?
2g To what extent are peers trained to support students with special
needs?
2h To what extent are teachers, parents, and peers adequately trained to
use, support, and model students’ text-based alternative or
augmentative communication AAC systems?
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2i To what extent do students in self-contained special education
programs:
● receive high quality, rigorous instruction
● use high quality curricular materials that match the needs of the
students
2j To what extent are students with special needs provided appropriate
accommodations during testing?
2k What models of service delivery are implemented in APS, and to what
extent do master schedules allow for flexible models of service?
2l To what extent do schools conduct follow-up IAT meetings to review
progress and determine next steps?
2m To what extent do schools implement the IAT plan?
2n How are schools and teachers held accountable to ensure that the
needs of students with special needs are met, across content areas and
course levels (e.g. regular, intensified, etc.)?
2o To what extent are students’ needs met in their home school?
2p To what extent are students with disabilities restrained or secluded?
2q To what extent do students with disabilities receive instruction in
content areas in general education settings (by disability type)? What
is the level of consistency across schools?
2r How has inclusive instruction changed since the last evaluation? (rate
of inclusion, co-teaching practices, professional development
available, etc.)
2s What is the ratio of students with and without disabilities in general
education settings?

Goal 3: Resources are organized to
consistently implement the
processes for:
●

●

Evaluating and identifying
students who may require
additional supports, services,
interventions, and
accommodations
Providing services,
accommodations, and
instruction for students based
on identification of needed
services

3a To what extent do the following factors impact the level of service,
implementation of services and accommodations, and placement of
students with special needs:
●
●
●
●
●
●
●
●
●

caseloads (number of students) and workloads (intensity of
services per student)
training, experience, and qualifications (principals, teachers,
assistants)
scheduling flexibility (student, staff, school)
professional development (APS, outside)
resources and support (e.g. instructional specialists), including
availability materials (assessments, curricula, technology)
resource alignment with state standards
instructional space (physical space)
time (instructional, planning, consultation)
transportation
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3b Do planning factor formulas provide adequate staff support to meet
the needs of students?
3c How are special education allocations used at the schools? To what
extent are special education allocations used to directly instruct
students with IEPs?
3d To what extent is technology being used and is it being used
appropriately? (Use of technology in assessments for students, use of
technology for assistive communication, technology as an
accommodation)
3e How effectively does APS ensure compliance with federal, state, and
local laws, regulations, and policies?

Goal 4: Students identified with an
IEP or 504 are challenged and
engaged.

4a To what extent do special education and general education classrooms
that serve students with special needs reflect challenging and engaging
instruction?
4b To what extent are language and disability needs for dually identified
students (English learners with a disability) supported in the
classroom?
4c To what extent are gifted services needs and disability needs for twice
exceptional students (gifted students with a disability) supported in the
classroom?

Goal 5: Students with special
needs are supported to develop
socially and emotionally.

5a How effectively is APS fostering self-advocacy skills in students with
special needs?
5b To what extent are teachers aware of and able to identify socialemotional needs in students?
5c To what extent are evidence-based interventions being used to support
students with social-emotional concerns?
5d To what extent are students supported when they return to school
following a mental health crisis?
5e How effective is current professional development in addressing
social-emotional needs, and what additional professional development
is needed?
5f To what extent is the intervention block being used to address the
social-emotional needs of students?
5g Do students in countywide programs have equal access to guidance
lessons that are provided in the general education classroom?
5h What is the frequency of bullying against students with disabilities?
5i To what extent are parents and students satisfied by the resolution of
bullying incidents?
5j To what extent do APS staff follow up after a bullying incident to
ensure behavior has changed?
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Goal 6: Students with special
needs have the opportunity to
engage in the school experience
equitably.

6a What is the representation of student groups (i.e., race/ethnicity,
gender, English learner, economically disadvantaged) among
identifications with IEPs, 504 plans, and IAT plans?
6b How do students with special needs compare to their peers in terms of
●

●
●
●
●
●

Enrollment in challenging courses (for example: accelerated MS
math courses, intensified, AP, IB, dual enrollment), arts courses,
and world language courses
Gifted referral, identification, and services
Disciplinary actions (both in- and out of school suspensions,
detentions, etc.)
Specialized programs (e.g. Arlington Tech, immersion, Arlington
Traditional School, Montessori, H-B Woodlawn, etc.)
Participation in and support for participation in school-sponsored
extracurricular activities (including ADA)
Field trips, after-school activities, school plays

6c What is the level of understanding among school staff on how to
discipline students with disabilities?
6d To what extent are staff trained in implementing a social-emotional
and behavioral framework, e.g. responsive classroom, conscious
discipline, PBIS?

Goal 7: Students with special
needs are serviced by high quality
staff and service providers across
all settings.

7a To what extent is APS able to recruit and retain a diverse population
of highly-qualified/dually certified special education and general
education staff including teachers, teaching assistants, and related
service providers?
7b To what extent are there appropriate professional learning
opportunities and ongoing coaching supports and other resources to
support special education and general education teachers, instructional
assistants, related service providers, social workers, and psychologists
in areas such as inclusion, co-teaching, social-emotional support,
classroom management, dually identified students, twice exceptional
students, etc.? (availability and participation)
7c What PD is provided/scheduled annually to keep teachers,
administrators, and other staff up-to-date with requirements,
processes, and research?
7d How is implementation of professional development monitored?
7e To what extent are teachers and staff trained in Crisis Prevention
Intervention (CPI) techniques.
7f To what extent are parents offered training that parallels training
offered to staff?
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Goal 8: Support parents and
families of students with
disabilities.

8a To what extent do stakeholders (parents, families, students, caregivers)
feel specific IAT plans, 504 plans, and IEPs, and related processes
●

supported the student?

●

provided the student with the appropriate placement/services,
interventions, and accommodations, and considered all possible
options?

●

provided parents with useful information and communication
throughout the process? Allowed for questions?

●

empowered stakeholders with a voice in the decisions?

8b What are stakeholders’ perceptions about IAT plans, 504 plans, IEPs,
and ADA accommodation requests, including
● Clarity in processes/meetings (including SERC, MDRs, etc.)?
●

The ability to find consistent and reliable information about each
process?

●

The extent to which the resources (literature, documentation, etc.)
support the process?

8c To what extent do stakeholders feel that their input about their child is
solicited/heard/included, particularly during student support
processes?
8d Do parents know what to do when there is a problem at their school?
8e To what extent are the following resources used to facilitate
communication with parents of students with special needs:
interpreters, language line, Parent Resource Center?
8f Do all parents understand their student's path to graduation and/or
post-secondary educational settings and opportunities?
8g How well-informed are parents of the required evaluative data needed
by post-secondary educational settings for continued eligibility for
consideration of accommodations?

Goal

Evaluation Question

Outcomes
Goal 9: Students with special needs
are academically successful.

9a To what extent do students with special needs
●

Graduate (include diploma types)

●

Drop out

●

Participate in and pass
o

Grade-level SOL assessments
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o

Virginia Alternate Assessment Program (VAAP)

o

Benchmarks and progress (i.e. one year’s worth of
progress) on screeners (i.e. PALS, Reading Inventory,
Math Inventory)

o

Algebra 1 (by grade 8)

o

AP and IB courses and assessments

o

World language courses

●

Pass courses (pass rates)

●

Attendance (present 90% or more of school days)

●

Repeat SOL assessments to earn verified credit

●

Able to read with proficiency upon existing APS

● Earn locally verified credits
9b To what extent are annual IEP goals met/mastered?
9c To what extent are students making meaningful progress toward
grade-level expectations?

Goal 10: Students with special
needs thrive socio-emotionally.

Goal 11: Seamless transitions
between grade levels and to postsecondary opportunities

10a To what extent do students with special needs advocate for
themselves?
10b How informed and engaged are students in the
identification/reevaluation process and plan generation?
10c Do students with special needs feel
● safe
● supported
● welcomed
● a part of the school community
● (disaggregate by grade level, level of inclusion, and/or other
factors suggested by vendor)
11a To what extent do students with special needs transition seamlessly
● Between grade levels
● Between schools/placements
● To post-secondary opportunities?

Exhibit B – Scope of Services
Page 10 of 12

Expanded Scope
Action Planning Sessions

1st Action Planning Session
Two (2) days onsite

Proposed Timeframe: August/September 2019

Day 1— Contractor shalll provide an overview of the findings and recommendations in the report and then
facilitate a group activity to calibrate understanding of how to use the planning template. Work groups will then
begin drafting the plan for each recommendation.
Day 2 — Work groups will continue to develop their draft plans for each recommendation. Contractor
shall support each group throughout these sessions by brainstorming ideas, sharing best practices, and
ensuring all conversations are documented on the planning templates.
Deliverable – By end of day 2, APS will have an initial draft plan for each recommendation.
Work groups will complete a final draft plan for each recommendation ahead of the next onsite session. During
weekly check in calls, Contractor shall answer any questions that arise and provide ongoing feedback on the
drafts.

2nd Action Planning Session
One (1) day onsite

Proposed Timeframe: October 2019

During this day-long session, each work group will report out on the progress of their final recommendation
plan, summarizing any stumbling blocks or challenges with implementation or decisions that still need to be
made. Contractor shall facilitate the remainder of the day, helping the group to identify gaps in the plans and
then begin the process of consolidating the individual recommendation plans into one overarching action plan.
Deliverable – By end of the day, APS will decide upon the categories of action items and how the
recommendations will be consolidated.
APS continues completing consolidated action plan ahead of next onsite session. During weekly check in calls,
Contractor shall answer any questions that arise and provide ongoing feedback on the consolidated draft plan.

3rd Action Planning Session
One (1) day onsite
(This is in addition to the half-day session
included from the original contract.)

Proposed Timeframe: November 2019

Day 1— During this session, the work group will establish key performance indicators for each section of
consolidated action plan and determine the focus of year 1 implementation, year 2 implementation, etc.
Day 2 (half day) – The work group will create a communication plan and determine a schedule of ongoing
progress monitoring.
Deliverable – By end of these days, APS will have an established year by year implementation plan, a
communication plan, and schedule for ongoing progress monitoring.
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Exhibit C
Fee Schedule

TASKS
EVALUATION DESIGN

CONTRACT PERIOD
LEVEL OF EFFORT
(HOURS)

HOURLY RATE
(FULLY LOADED)

EXTENDED COST

PROJECT MANAGEMENT

15

$258.00

$3,870.00

TECHNICIAL SUPPORT

15

$258.00

$3,870.00

CONSULTANTS

26

$258.00

$6,708.00

$0.00

$0.00

CLERICAL SUPPORT

EVALUATION DESIGN SUBTOTAL

DATA COLLECTION

LEVEL OF EFFORT
(HOURS)

HOURLY RATE
(FULLY LOADED)

$14,448.00

EXTENDED COST

PROJECT MANAGEMENT

150

$258.00

$38,700.00

TECHNICIAL SUPPORT

106

$258.00

$27,348.00

CONSULTANTS

200

$258.00

$51,600.00

$0.00

$0.00

CLERICAL SUPPORT

DATA COLLECTION SUBTOTAL

ANALYSIS & REPORTING

LEVEL OF EFFORT
(HOURS)

HOURLY RATE
(FULLY LOADED)

$117,648.00

EXTENDED COST

PROJECT MANAGEMENT

75

$258.00

$19,350.00

TECHNICIAL SUPPORT

55

$258.00

$14,190.00

CONSULTANTS

82

$258.00

$21,156.00

$0.00

$0.00

CLERICAL SUPPORT

ANALYSIS & REPORTING SUBTOTAL

$54,696.00

TOTAL

$186,792.00

ONE-TIME DISCOUNT

Contractor shall provide APS with a one-time discount of $20,000 during the Contract Term. The
discount shall be deducted in equal parts from the first two (2) invoice amounts.
Expanded Scope – Action Planning Sessions

TASKS

CONTRACT PERIOD
Level of Effort
(Hours)

1st Action Planning Session
2nd Action Planning Session
3rd Action Planning Session

Hourly Rate
(Fully Loaded)

Extended Cost

26

$258.00

$6,708.00

26

$258.00

$6,708.00

26

$258.00
Total

$6,708.00
$20,124.00
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