Hlow Big or Small is the Problem?

1) How long will the problem last?
1 2 3 4 5
A couple of minutes Months or years

2) How many people does the problem affect?

1 2 3 4 5
Just me A lot of people

3) Do people get hurt from the problem?

1 2 3 4 5
No Yes- and badly

4) How easy is the problem to solve?

1 2 3 4 5

Very — has a quick Not at all easy —
and obvious solution solution is complex




