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Jal: Community Information on Planning Projecfi

Frelqg_ent updates throughout each engagement process on APS Engage,
including:

b Links to School Board Work Session/Meetings

b Community Meeting Presentations & Recordings

b Timeline
b Maps Follow processes at:
b Data www.apsva.us/engage/fall2020elementaryboundaries/

b Community Input

Additional communications shared throughout the process via:
b School Talk Engage messages
b Social media

b School Ambassador updates Questions? Write toengage@apsva.us
b News release

All Arlington Public Schools (APS) budget and operations decisions are based on the best information available attiié éintec@nmunity members are reminded that funding forecast
from Arlington County and the state may change, based on many external factors. Similarly, student enrollment and prajectiased on the best available information, but are also
subject to change due to employment, housing and other economic factors. For these reasons, APS and the Arlington Sthegl &tdjast future budget allocations, staffing and other
operations decisions to reflect the existing community and operating landscape.



AAPS Planning

AFall 2020 Boundary Process

ACommunity Engagement

ACommunity Input
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ATimeline and Next Steps

ANov. 12 School Board Work Session Agenda
AQuestions
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YN:- APS Planning

Managing Enrollment

AAPS undertakes planning initiatives to meet projected capacity needl so
students can learn and thrive in safe, healthy and supportive learning
environments

AWe use all available tools to ensure APS capacity can meet growing
enrollment at all levels, including:

e Relocatables, CIP/construction, policy, school moves, countywide
program moves, boundary adjustments

AAs enrollment has grown, APS has facedh@malance across theounty
between where elementary school students live and where APS has
neighborhood school capacity



PNz APS Planning

Enrollment on Sept. 30 APS HiStOI'y
30,000 AEnroliment has been on the rise
25,000 since 2006
20,000 ABy 2009, it became a priority for
15,000 APS to address enrollment growth
10000 =t ACapitaI projects are longerm
s000  —Prek-12 projects to build more capacity
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Schools

JX:z APS Planning: Elementary School

Capital Improvement Plan (ClBjojects had to

add elementary school capacity quickly at sites
that could be developed; enroliment continues Di
to grow along transportation corridors. O

Elementary CIP Projects have included:
A20l4c! RRAGAZY (2 | aKft! éyseeoo
A 2015¢ New Elementary School: Discovery Ashiaw rO
A2017¢! RRAGAZ2Y (U2 aOYAyfSe
A 2017¢ Addition to Abingdon

A 2019¢ New Elementary School: Alice West Fleet

A 2021- Opening of Reedite Oabingdon

+136 seats

Alice W. Fleet
+752 seats

New Schools
Areas of high enrollment growth




YA\ APS Planning

Reed Site

A The previous Capital Improvement Plan project at Reed was planned before rapid enrollment
growth

Att{ KIR (2 RSY2tA&aK 0GKS ySg odaAfRAYI F2NJ il
repurpose the site as an elementary school

A The 2017 School Board charge for Reed Building Level Planning Committee (BLPC) designatec
Reed site as a neighborhood elementary school and the BLPC process featured opportunities f
students in the surrounding neighborhoods to walk to the school

A The school moves adopted by the School Board in Feb. 2020 identified Reed as a highly walka
neighborhood school

A APS is taking incremental steps in the direction of increasing walking at the Reed site
elLy {dzLISNAYGOGSYRSY(1Qa NBO2YYSYRIUOAZ2YS opnb aOYA
® Focus in next boundary processntatively 2022)will be on policy considerations and efficiencies
A Additional walkable planning units to Reed will be considered for reassignment to the school
A All planning units that require transportation to their neighborhood school will be considered for

reassiﬂnment to a different nearbi school with caiacii



A\:  APS Planning: Elementary School @;@

Schools

Non-Capital Planning Processes for Elementary Schools

A 2018 Boundary Process
A Boundary adjustments to create attendance zone for Fleet
A Focused process to allow flexibility for broader process in 2020

A 2020 School Moves
A School Board adopted proposal to move three schools concurrent with opening of a new school at Reed s
A Vital to APS efforts to address imbalance of capacity in NW Arlington and growth in other parts of the cour

A 2020 Boundary Process
A Initially planned to address all neighborhood elementary schools
A Due to the pandemic, scope was narrowed to keep PU reassignments to a minimum

A Focus is on creating attendance zones for 2021 opening of new neighborhood elementary school at Key s
placing ASFS in its attendance zone

A (Tentative)2022 Boundary Process
A Focus will be on boundary policy and efficiencies
A Seek to provide longer term relief for schools experiencing significant overcapacity

A Any Planning Unit that remains with current school community in 2020 process could be considered for
reassignment in the next process



Y=~ APS Planning: Elementary School @@

Schools

Nov. 12 Work Session: Steps for Managing 2@21Elementary School Enrollment
Review steps in Annual Update to address elementary schools that are not part of this

boundary process

Schools that arenot part of this 2020 boundary process include:

Neighborhood Schools
A Abingdon A Dr. Charles Drew
A Alice West Fleet A HoffmanBoston
A Barcroft A Jamestown
A Barrett A Nottingham
A Carlin Springs A Oakridge
A Discovery A Randolph

Option Schools

A ATS

A Campbell EL

A Claremont Immersion

A Key Immersion

A Montessori Public School of Arlington

Note: The Superintendent willmplement an enrollment reduction plan for
Abingdon Elementary School that takes effect in the 26224 school year




YNz APS Planning: Elementary School @,@

Schools

Nov. 12 Work Session: Steps for Managing 2@21Elementary School Enroliment

ShortTerm Tools
A Adding relocatable classrooms
A Changing how some classrooms are being used
A Moving, or postponing moves, feireK and/or Countywide special education programs

A Offering transfers to nearby neighborhood schools that have space for additional
students (targeted transfers)

A Increasing or decreasing the number of students or classes accepted via the admissions lotte
each of the option schools/programs

LongTerm Tools
A Boundary process within the next two years

A Instructional planning via the IPP (instructional visioning framework)

A Capital Improvement Plan (CIP): seeking creative ways to add elementary school capacity on
western end of Columbia Pike as the FY 2022 CIP is developed this year



Fall 2020 Boundary Process
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A\ School Board Boundary Policy

Schools

Boundary Policy 2.1

Boundary changes may be considered upon the recommendation of the Superintendent whi
the Superintendent determines that one or more of the following conditions is met and other
measures are less feasible or less desirable:

M® | d0K22f o0dzZAf RAYy3IQa LINP2SOUSR SYNRff Y
projections.

2. Capital expansion to relieve overcrowding is not feasible and would not address the need:

3. An insufficient number of students is enrolled or projected to be enrolled to allow cost
effective operation of a school.

4. A new school building is planned for construction.
Qi@rgare other administrative, cesfficiency or service advantages to making such a chang

‘ “"s"“"sm'



)Nz~ Fall 2020 Boundary Process

Schools

Impact of Pandemic on this Process

AConstruction of the building at the Reed site is on track and is expected to of
on time for the 2023122 school year

AAPS narrowed the focus of this boundary process to make only changes nee
as a result of the Fall 2021 opening of a new neighborhood school at the Ke)
site and the construction of a new building at the Reed site

A{ dzZLISNA Y USYRSY (1 Qa 0602dzyRF NBE NBO2YYSY
needed for 202122 boundaries and preserves flexibility for a broader,
countywide boundary process as soon as 2022 (tentative)

Almpact of pandemic on APS enroliment and projections to be discussed at N
12 School Board Work Session
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A Community Engagement: Countywide Approac

Schools

Both Spring and Fall 2020 Processes

AAligned with engagement recommendations Fall 2020 E:jementarv School
from County Council of PTA (CCPTA), taking a poundary process
countywide perspective to share information
and encourage discussion across the system

Information Resource for PTAs and Advisory Groups

Alnformation shared online at APS Engage, =g
at virtual meetings, and at APS meal sites gl

AUse of varied communication channels ancé%
Information in multiple languages

ACOmmunlty |nput |nformed the flnal data school bounlciiryprocess

YR GKS { dISNXYGSYRSY Q4




Community Engagemeninformation & Activities

Schools

Both Spring and Fall 2020 Processes

AAPS Engage Web pagevw.apsva.us/engage
bTimeline and engagement opportunities
bLive virtual events and recordings
bData table, data analysis, and (in Fall) boundary proposals
LFAQs andnformation resources

AVirtual Community Meetings (with interpretation) and Staff Open Office Hours

ASchool Talk Engage messages, press release, APS School Ambassador weekly
Friday 5

ACommunity Questionnaires (in five languages)

ASocial media posts, including Facebook Live video sessions -

AEmail messages received giagage@apsva.us



http://www.apsva.us/engage
mailto:engage@apsva.us

Community Engagemeninformation & Activities

Schools

Additional Outreach in Fall Boundary Process

AVirtual meeting with elementary school PTA Presidents & Ambassadors
and advisory group representatives A

e Brief presentations for PTAs and advisory groups to share with families (H g
e Handout in five languages available to PTAs and at all APS meal sites |

APresentation to elementary school Bilingual Family Resource Liaisons
and materials for them to share information with families

AText message in English and Spanish to all families at all elementary schools
Involved to encourage participation in Community Questionnaire

AMultilingual voicemail system for input on initial boundary proposal
Alnformation shared with AHC and in person with Woodbury Park residents
AWhatsApp message to Spanisppeaking families about process and questionnaire




Community Engagement: Participation

Activity Spring 2020 Fall 2020
(metrics Sept INov 2)

Total visitors to elementary school boundary APS 2,520 19,600
Engage webpages

Facebook Live videos in English and Spanish 3,900 views 2,500 views

Participation and views at virtual sessions with staff 280 9700 participants & views
9 Facebook reach: 10,000 views

Community Questionnaire responses 655 1,210

Engage email messages on this initiative 25 330

Frequently Asked Questions (FAQS) posted 10 25

Number of Woodbury Park residents who staff spok
with on Oct. 15

About 20
(including 12 Key families)




Community Input




Ji{iz  Community Input: What We Heard Across Schools

Schools

Input on Process

ATimingof this boundary processpossibility of delaying this during the
pandemic and doing a more comprehensive prodetsr

ALeaving the school populations as they are today and conducting a
poundary process in Fall 2022 or later

AConsider grandfathering

AMiddle school alignment

AThe reassignment of Planning Units (PU) in multiple boundary processes
Almpact of proposal on school demographics

AConcerns over specific PU walk zone information




Ji{iz  Community Input: What We Heard Across Schools

Schools

Input on Capacity

ASchool enrollment above or below building capacity

AThe use of relocatablesd concerns about shared spaces (i.e. cafetetitdoor
play space, etc.)

AProposed reassignment of specific planning units
AFacility considerations (social distancing and HVAC)

Input on Enrollment Data and Projections

AAccuracy of projections and impact of current enrollment on projections
ASpecific future housing developments
Almpact of COVID®n projections

Find Input and FAQs atww.apsva.us/engage/fall2020elementaryboundariés
(includes FAQs for schools that are not part of this boundary process)



http://www.apsva.us/engage/fall2020elementaryboundaries/
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Schools

¢CKS {dzZLISNAYISYRSY(IQa NBO2YYSYRI
Alnvolves six schools (ASFS, Ashlawn, McKinley, Taylor, Tuckahoe, and new school at K

AReassigns 22 Planning Ursitsed 800+ student&rojections for 20210 another
neighborhood school

A Adds 600 additional walkers across the schools involved

¢CKS {dzZLISNAYISYRSYiQa NBOZ2ZYYSYRI
ACreates a new attendance zone feew neighborhood elementargchool at the Key site

and an adjusted attendance zone for most of McKinley in the new building at Reed
APlaces all schools within their attendance zones

ABrings enrollment to manageable levels at ASFS, Ashiekinley and Taylor
APreserves flexibility for broader countywide process in 2022 (tentative)
A Allows for instructional visioning and FY 2022 CIP to be used as guidance in next proce



Nz Policy Considerations

Schools

Policy Considerations Superintendent's
Recommendation

Alignment ¢ Reassigned planning units or clusters of planning units that had:
A 24 or more students, or Yes
A if less than 24 students, when they were in closer proximity or aligned with middle/high school cohorts

Stability Yes
A Not moving Planning Units that were reassigned in 2018 boundary process
Demographics Yes, at New ES @ Key &
A Moving FRLrate for schoolsowards the countywidewverage Ashlawn but notat other
schools
Proximity & Efficiency
A Increasing the proportion of students who live in the walk zone for the neighborhood school they are Yes
assigned

A Reducing the distances for bus riders
A Bring enroliment to more maneagable levels

Contiguity
A Maintaining attendance zones that are contiguous Yes
A Containing the school to which students assigned



Superintendent's Recommendation

Schools

Fall 2020 Elementary School Boundary Process

Superintendent's Recommendation
for Elementary School Boundaries
Nov. 5, 2020 Information ltem




Arlington
Public
Schools

Superintendent's Recommendation:

New E

é-at-Reed site

15910

Projected#
of students
(2021)

Free/Reduced
Lunch Rate

Ashlawn

Ashlawn

Current
School

Ashlawn
Ashlawn
Ashlawn

Superintendent's
Recommendation
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Recommended
Boundaries




9511‘1‘1?” Superintendent's Recommendatiomrlington Science Focus Scho

Schools

Projected# | Current | Superintendent's
of students | School Recommendation
(2021)

24060, 24050, 521 Total ASFS New ES at Key
24051,

24070,24071,

24130, 24081,

24082,24042,

24041,

24043,24040,24

031

New, ES at Key,site

Free/Reduced Lunch | 2019 Superintendent's
Recommended
Boundaries

ASFS 20% 7%*

*The F/RL rate will go back to 20% in 2023 when
the American Legion developmentis completed
(Located in PU 23190)




Schools

é‘sﬁﬂ?‘m Superintendent's RecommendatiorGlebe

No Boundary Change

(School was in the initial boundary proposal but
Ad y20 AyOftdzRSR Ay GK
recommendation)

Free/Reduced 2019
Lunch Rate

Glebe 15%




