ARLINGTON PUBLIC SCHOOLS

OFFICE OF DIVERSITY, EQUITY, AND INCLUSION
Establishing Equity Teams: A Diversity Equity and Inclusion Toolkit
This toolkit consists of five separate phases to guide you through the Equity Team
planning process and, as a result, be able to form a productive Equity Team in your
building that allows diverse voices to be heard not only from APS’s faculty and staff, but
also from parents and students which are essential in the diversity, equity, and inclusion
work as well as aligns with APS’s Strategic Goal Plan.

5-Step Protocol Link here
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Introduction/Overview
This document is designed to be a toolkit and the following information is
intended to guide you through the process of creating an Equity Team. The
toolkit will evolve and be added on to as the work continues to unfold.

Goal:
The goal of the Equity Team is to promote institutional change within the school system to
better serve students and staff by ensuring each student receives what they need to reach
their academic and social potential.
Equity Teams are designed to induce open and honest conversations about issues like
racism, economic inequality, sexism, homophobia, and ableism.
Strategy:
Establishing an Equity Team supplies direction and leadership in practices, procedures, policies,
and culturally relevant professional development by continually examining and discussing
potential inequities within APS (Arlington Public Schools).
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Common Definitions

The Glossary of Education Reform provides working definitions of major reform
concepts in education.

Topic
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Definition

Anti-Racism

An active and consistent process of change to eliminate individual,
institutional, and systemic racism. (See graphic in resources:
Becoming Anti-Racist)

AntiOppression

Strategies, theories, and actions that challenge social and historical
inequalities/injustices that have become part of our systems and
institutions and allow certain groups to dominate over others.

Equity

A condition or state of fair, inclusive, and respectful treatment of all
people. Equity does not mean treating people the same without
regard for individual differences.

Racial Equity

Racial equity is the condition that would be achieved if one’s racial
identity is no longer predicted, in a statistical sense, an individual’s
outcomes. The term racial equity is often used interchangeable with
racial justice and thus also implies work to address root cause if
inequities, not just their manifestation. This includes elimination of
policies, practices, attitudes and cultural messages that reinforce
differential outcomes by race or fail to eliminate them.

Social Justice

Social justice includes a vision of society in which the distribution of
resources is equitable, and all members are physically and
psychologically safe and secure. Social justice involves social
actors who have a sense of their own agency as well as a sense of
social responsibility toward and with others and the society as a
whole.

Diversity

A term used to encompass the acceptance and respect of various
dimensions including race, gender, sexual orientation, ethnicity,
socio-economic status, religious beliefs, age, physical abilities,
political beliefs, or other ideologies.

Inclusion

Authentically bringing traditionally excluded individuals and/or
groups into processes, activities and decision/policy making.

Implicit Bias

Also known as unconscious or hidden bias, implicit biases are
negative associations that people unknowingly hold. They are
expressed automatically, without conscious awareness. Many
studies say that implicit biases affect individuals’ attitudes and
actions, thus creating real-world implications, even though
individuals may not even be aware that those biases exist within
themselves. Notably, implicit biases have been shown to overcome
individuals’ stated commitments to equality and fairness, thereby
producing behavior that diverges from the explicit attitudes that
many people admit. The Implicit Association Test (IAT) is often
used to measure implicit biases regarding race, gender, sexual
orientation, age, religion, and other topics.

Multicultural
Competency

A process of learning about and becoming allies with people from
other cultures, thereby broadening understanding and ability to
participate in a multicultural process. Cultural competence requires
respect for the ways that others live in and organize the world as
well as an openness to learn from them.

Parent

A parent is anyone who shares responsibility for the well-being of a
child, including but not limited to guardians, grandparents, a
parent’s partner, siblings, extended family members, neighbors,
friends, mentors, or a combination of the above.

I.

Getting Started
To successfully launch an Equity Team, building leadership should prioritize the following
actions steps:

•
•

•
•
•
•
•
•
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Secure the necessary resources
Create an Equity Team meeting schedule or calendar. Meetings should be planned regularly
(Weekly, bi-weekly, or monthly). When and where, how often, and how long will your team
meet?
Monthly District Equity Team meetings
Create a plan for recruiting equity team members. An equity team interest form has been
created for each building (consider diversity in roles)
Determine who has authority to allocate resources and time
Decide how long members will serve on the team
Focus first on team development (Identify the right people to serve on the team)
Develop draft agreements and norms. For a strong example of equity minded norms see 4
Agreements for Courageous Conversations.

•
•

•
•
•
•

II.

Develop a plan for professional learning, actions, and accountability
Craft a communication plan so the entire school community knows that the equity team
exists and the “why.” What is the role, function, and goal of the equity team, and how those
who are not on the equity team can provide input?
Develop a protocol to update the building and community about the monthly work of the
equity team. Who will report progress to the school community and when?
Focus on changing a building practice, structure, or systems
Draw and build on the equity work done by the school to date (Celebrate early success and
quick wins)
Survey building to compile issues and recommendations

Selecting Team Members
Utilize an equity mindset when creating your team as it should not only reflect the
demographics of your student body but the diversity that lies within
your professional learning community. The Equity Team should be limited in
number but include diverse voices.
Team Members should include cross representation of administrators, certified
staff, classified support staff in addition to counselors, special ed. staff, students,
parents, and community members.

Tip:
Team Size will vary depending on the size of your school
and interest. We recommend elementary schools limit their
group to 15 members. Secondary school teams should have
about 25 members. Sub-committees are recommended for
larger groups.
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•

Equity Teams should represent cognitive diversity: differences in how we reason, interpret,
and solve problems. Diverse ways of thinking, which can be affected by identification with a
particular group (gender, race, socioeconomic status, to name a few), produces something
extra – a bonus. When people with varying “tools” for solving complicated tasks come
together and work inclusively to find solutions, the results are powerful (The Diversity
Bonus, University of Michigan professor and social scientist Scott Page).

•

Be mindful of cultural taxation when selecting your team as diversity of thinking is important
and the ability to engage in uncomfortable conversations.

Tip:
“Cultural taxation” is a term coined by Amado Padilla
in 1994 as a way of describing the unique burden
placed on ethnic minority faculty in carrying out their
responsibility to service the community.

•

Seek out and include parents from underrepresented groups of the school community. Reach
out to parents whose race, class, language, nationality, and education, background is different
than your own.

Tip:
Use in-person outreach and personal asks/invitations to
recruit parents for the Equity Team. Communicate with
parent team members early and often through their
preferred channels.

•
•

•

Representation from Building Leadership Team to ensure two-way communication from a
top down and bottom-up approach that reaches the instructional level.
The equity team members should reflect the race/ethnicity and national origin diversity of the
APS community; representing perspectives based on gender and differing ability levels; and
socio-economic status.
All members should have a connection to the school community
Tip:
Team member roles are needed to organize and realize
the practical aspects of an equity team. These roles are
consistent with the Collaborative Learning Teams (CLT)
structure.
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Equity Influencers Roles and Responsibilities
Equity Influencers: serve in a threefold capacity: team discussion facilitator, logistical
coordinator, and equity work advocate. Building teams can elect one or two leaders who
share or divide these responsibilities. Teams should consider how information data will be
transferred to the multiple layers at the building level and who has insights into needs,
practices, and culture.
Center for Urban Education. (2020) Guide for composing a campus racial equity team. Rossier School of Education,
University of Southern California.

Purpose: To help the group achieve meeting objectives during the given time frame.
Tip:
The team facilitator role may be shared or delegated to
build team capacity and to foster distributive leadership.
For example, one facilitator can keep track of the
speakers, to-do items, and commitments that individuals
make.

Tip:
The Equity Influencer should familiarize themselves with
Section III (Stages of Team Development).

Role and Responsibilities:
As discussion facilitators, Equity Influencers:

•
•
•
•
•
•

•
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Create or co-create the agenda or preview the agenda ahead of time. The facilitator must be
clear on the objectives or outcomes.
Identify the components of the agenda: for example, discussion, brainstorm, decisionmaking, and announcement.
Establish a safe and supportive culture of self-reflection and inquiry.
Encourage a collaborative learning experience in which no team member(s) dominate
conversation.
Listen actively to all participants and periodically summarize as needed.
Guide dialogue that emphasizes growth vs. fixed mindsets or deficit thinking. The Equity
Influencer may handle revisiting the mission of the team in attaining equity that is actionoriented and steers away from student deficits.
Center discussion on team learning, exploration, reflection, and solution oriented.

•
•
•
•

Decide whether the agenda needs to be altered based on the needs of the group and checks
for consensus on making those adjustments.
Mediate tense discussions and manage conflicts delicately as they arise.
Monitor and limit unproductive conflict and power dynamics.
At the end of a section or of the meeting, review decisions and commitments made during the
meeting, review items postponed for future meetings, and ask for process observations.

As logistical coordinator, Equity Influencers:
• Guide equity audits.
• Define the agenda, keeping it focused on identifying problems or uncovering subtle
inequities rather than on developing immediate solutions.
• Organize and prepare for team meetings and share materials ahead of time.
• Meet regularly with researchers/fact checker to discuss updates on data requests and
strategize on how best to facilitate inquiry-and data driven conversations.
• Anticipate and address team challenges by understanding stages of team development.
• Delegate tasks to advance equity work.
• Represent as building representative on the division equity team.
• Organize, support and coordinate issuing the team’s findings and recommendations.
As equity advocates, Equity Influencers:
• Are lifelong learners of equity practices by staying current and obtaining training.
• Be assertive, courageous, and a microphone to say what is necessary.
• Stay abreast, inform leaders, and promote engagement in the equity work.
• Communicate effectively, have transparency by publicizing the work.
• Research and find connections to other initiatives.
Process Observer (P.O.)
Purpose: To help the Equity Team gain more awareness of its group dynamics so that it can
accomplish its goals. (The Art of Coaching Teams: Building Resilient Communities that
Transforms Schools. Jossey-Bass, 2016.)
Roles and Responsibilities:
Agreements and Norms: The Process observer pays attention to how the team honors its
established norms and agreements. The P.O. can do this by affirming behaviors that are
consistent with the norms and naming behaviors that do not uphold the norms.
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Participation: This role can track who talks, how long people talk, who does not talk, and any
patterns in participation that might be important, such as staff team members taking part more
than students or parent team members. The P.O. can also record the nature of each person’s
participation, for example, whether the contribution was a question, opinion, clarification, an
assertion, a criticism, or an attempt to facilitate or problem solve.
Decision-Making: This role can note how decisions are made (whether by the facilitator’s
discretion, by demands of one person or a small group, or by group agreement). The P.O. might
also simply name when a decision is made- often teams are not aware of decisions being made or
agreed to.
Tone: The P.O. might also pay attention to the general tone of conversations as this is important
when navigating stages of team development. For example, the P.O. might pay attention to
moments when the team is collaborative or antagonistic.
Operating checks:
• Provide feedback on how the team upheld the norms during the meeting or at the
end of it. How and when the P.O. will make observations should be
communicated at the outset of the meeting.
• The P.O. may use a rubric, if the building has one, to note how the team works
together.
A Process Check Is:
Evidence based observations are about
specific behaviors.
A way to name behaviors in relation to shared
agreements and norms.
A time to reveal patterns of participation.
A time to raise challenging and sometimes
tough questions to the team connected to
shared purpose and agreements.
An opportunity for the team to listen openly.

A Process Check Is Not:
A time for blame or judgment.
A time to challenge specific individuals in the
group.
Focus on meeting content.
Time to present proposals.
An opportunity for distractions.

Researchers
Purpose: To collect, review, and share existing building data with team members, as well as
prepare new data sources or reports that address questions posed by the team during the inquiry
process. In equity work, researchers serve as teachers and equity advocates (Dowd, Malcom,
Nakamoto, & Bensimon, 2012.)
Roles and Responsibilities:
To establish an understanding of equity concerns, researchers:
• Collect and chart data to identify how students are performing or progressing.
• Analyze data specific to the problem of practice.
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•
•
•
•
•

Facilitate discussion of shared expectations for implementing effective changes.
Collect, chart, and analyze pre/post data and decide effectiveness of the strategy or practice.
Organize raw data into user-friendly formats.
Walk team through data reports in a coherent manner that all understand.
Maintain patience and create a learning environment to allow team members to ask a range
of questions.

As data coaches, researchers:
• Commit to being a lifelong learner of equity practices by staying current and obtaining
building and districtwide training.
• Do not assume team members will read and interpret data the same way.
• Provide team with strategies for how to present data and findings to external and internal
stakeholders.
Recorder
Purpose: To capture the meeting. The recorder understands the common definitions
established and can keep notes about the key details shared during the meeting. The recorder
may keep notes on the agenda and may also help chart information visually.
Roles and Responsibilities:
• Records major decisions and action items without adding opinions.
• Takes more detailed notes of a discussion if requested by the facilitator or group.
• Checks with participants as needed to ensure exact recording.
• Distributes typed notes to the group within a specified time.
• Archives all agendas, data artifacts, handouts, and notes in an agreed upon location.
• May be required to submit agendas to central office for monthly meetings.

Tip:
Make sure the recorder knows whether the expectation is
that everything said during the meeting is written down or
only the main decisions and next steps.
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Timekeeper
Purpose: To watch the group’s adherence to the times laid out on the agenda. The
timekeeper helps keep the team moving through the agenda items. The timekeeper may remind
the group of how much time is set aside for each activity or discussion.
Roles and Responsibilities:
• Establish an agreement with the Equity Influencer about how to communicate verbally or
non-verbally.
• Let the team know when time is running out or has expired for each agenda item.
• Work with the Equity Influencer to renegotiate time frames as needed.

III.

Team Development
All teams, including equity teams go through stages of team development. Each stage has
certain characteristics that influence how the Equity Influencer (facilitator) responds to
the group. The principal or Equity Team Influencer (facilitator) handles moving a team to
Stage 4 as quickly as possible. As teams become “performing,” the role of the Equity
Influencer shifts from passive to actively challenging the Equity Team to focus on equity as
a process through which we ensure that policies, practices, institutional cultures, and
ideologies are actively equitable, purposefully attending to the interests of students and
families to whose interests we have attended inequitably. The stages of team development,
team characteristics, and facilitator response are summarized below (Ohio Improvement
Process Guide, 2012).
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Stage of Team Development

Team Characteristics

Facilitator Response

Stage One: Forming

Testing, polite, impersonal,
watchful, guarded

Be more directive by clearly
articulating the purpose of the
meeting/group and discussing
ground rules for group
functioning

Stage Two: Storming

Infighting, controlling,
conflicts, confronting people,
opting out, difficulties,
feeling stuck

Help members deal with
conflict, clarify differing
viewpoints, and make sure
hidden agendas or viewpoints
are revealed

Stage Three: Norming

Getting organized, developing
skills, establishing procedure,
giving feedback, confronting
issues

Use problem-solving skills to
mediate differing positions,
clarify any role ambiguity,
and when proper, refocus the
purpose or rules for group
functioning.

Stage Four: Performing

Mature, close, resourceful,
flexible, open, effective,
supportive

Serve as a collaborator and
keep the group moving in a
nondirective manner.

Seven Norms of Collaboration:
The 7 norms of collaboration are essential skills for high-performing teams (See Appendix
A). These norms have more influence on success than do the knowledge and talents of the group
facilitator. Therefore, equity team members need to practice and demonstrate these norms during
meetings for meetings to be productive.
Thinking Collaborative (2017) provides reflective questions to each of the 7 norms of
collaboration. Individual members can practice low-ranked behaviors during meetings to
strengthen collaborative dialogue. (See Appendix A).
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IV.

Setting the Focus and Goals
Focus first on team development by identifying the right people to serve on the team.
Please remember that the Equity Team is going to be your implementation team and
it is particularly important to be deliberate with the impartial selection of the team
members and the Equity Team Influencer (Facilitator).

Clear Equity Targets:
• Create a culture and plan to inform the school community of the equity policy that
centers the work.
• In the beginning, narrow the equity team focus, around four main areas where equity
disparities may exist in the data: school climate (survey data), student achievement,
discipline or attendance, and family/community engagement.
• Develop short and long-term goals
• Create no more than one building SMART Goal during the 2020-21 school year.
• Review the SMART Goals in the Equity Team 5-Step Protocol as these are district goals
for 2020-21.
• Some areas to look at addressing first might include one or two of the following:
professional development for equity team members and staff, an equity minded mission
and vision statement, school culture (No Place for Hate), student voice
• Undergo an equity assessment
Discussion Questions:
• Why does this diversity, equity, and inclusion work matter to you?
• How are you impacted by implicit and explicit bias in your daily life?
• What do you see as the top three challenges to achieving educational equity and social
justice in APS? Why?
• What are some suggestions you have that may reduce inequities in APS?
• What are some of the barriers to advancing equity and social justice in the county? What
suggestions can you offer for addressing these roadblocks and/or concerns?
• Is your school site/department addressing racial and ethnic equity? If so how? If not,
what activities, if any are envisioned?
• What would APS look like if we ended inequities by race, ethnicity, SES, and hiring
practices?
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V.

Foundation of Equity Literacy
Why Leadership with equity mindset? Equity-centered leadership is essential because,
through a sharp equity lens - i.e., the process to diagnose and assess equity within the
culture, policies, program, practices and processes within a school [district, system] –
leaders model and set direction; they shape environment where equity and excellence are
the standard for everything; they develop people personally and professionally; and they
make the organization “work” so that teachers and school-site staff can engage in
effective teaching, learning and support (Leithwood, 2004). – June Rimmer, 2016
Equity Literacy Institute

October 12th Day of Learning Reflection: If you would like to reflect on “Why Leadership with
equity mindset,” watch Dr. Paul Gorski’s Keynote presentation recording here.
• Resource from EdChange and Equity Literacy Institute
•
https://www.equityliteracy.org/educational-equity-resources
• Learning to be a threat to Inequity: Intro. To Equity Literacy
•
https://www.equitylearn.com/courses/the-equity-literacy-framework
• Equity Literacy Institute Courses and Lessons
•
https://www.equitylearn.com/collections?page=1
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Resources
APS DEI Statistics, School Management Plans and More
Listed below are links to useful information and resources
https://www.apsva.us/statistics/
https://www.apsva.us/wp-content/uploads/2019/12/Civil-Rights-Table-1-2019-12-13-web002.pdf
https://www.apsva.us/school-locations/school-management-plans/
https://www.apsva.us/diversity-equity-inclusion/
https://www.apsva.us/english-learners/programs-services-3/
https://www.apsva.us/vi/wp-content/uploads/2020/03/FY-2021-Budget-Work-Session-3Presentation-FINAL.pdf
https://www.apsva.us/special-education/
https://www.apsva.us/student-services/arlington-tiered-system-of-support-atss/atss-resources/

Panorama Education Resources and Surveys
Listed below is a link to a survey to understand teacher and staff opinions on the
equitable teaching and learning environment, cultural competency, and inclusion at
school.
https://www.panoramaed.com/blog/29-questions-teachers-staff-equity-inclusion-culturalcompetency?utm_medium=email&_hsenc=p2ANqtz-RBXTtTfSYGl8sthaloEn8WEzW7r3GaYs62tq9e_Ml8LpYmm9gL8XbJJdGb4E402C0_XHP2IaMWjH8gKYgGwRlDCtug&_hsmi=94918284&utm_content=94918082&utm
_source=hs_email&hsCtaTracking=4fb1e237-854c-4ee0-87ee-ac49ac54ae94%7C6e3a70d7d6f2-4362-aa16-95f7069fa2ef
https://www.panoramaed.com/resources

Anti-Defamation League- No Place for Hate
Listed below is a link to useful information and resources
•
•
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No Place for Hate
• https://dc.adl.org/npfh/
Climate Survey

Becoming Anti-Racist

*Inspired by Ibram X. Kendi
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SMART Goal
Below is a list of ideas and topics to consider for equity SMART goals
•
•
•
•
•
•
•

Including student voice and choice in practices (school-wide activities), procedures, and
policies
Supplying a set number of workshops and unconscious bias and teacher bias
Identifying personal bias and next steps
Article or book study around engaging students and building relationships while in the virtual
setting
Track student discipline referrals and decide next steps
Family and parent engagement (conference participation, welcoming environment, parent
communication, PTA attendance) and next steps
Ensuring we are fairly serving all GAP groups of students and in compliance with EL
(English Learners) and SWD (Students with disabilities) requirements and needs
Your Voice
This is a link (if you choose) to share your ideas and get ideas from our learning
community

https://drive.google.com/drive/folders/1R5D4ap7D0LuVJG-B6Spez5tNyJIHOSU3?usp=sharing

Sample Activities
Listed below is a list of activities to unpack privilege and implicit bias
•
•
•
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https://implicit.harvard.edu/implicit/takeatouchtestv2.html
http://www.whatsrace.org/images/privwalk-short.pdf
https://sites.lsa.umich.edu/inclusive-teaching/sample-activities/barnga/

Timeline for Implementation
Year One

18

System wide professional
learning

Equity Audits

Become a No Place for Hate
school system

APS Equity Profile

Establish Equity Teams in each
of the buildings

Create Equity Policy/PIPs
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Appendix/Appendices
Appendix A:
Norms Inventory: Rating the Consistency of My Personal Behavior in a Specific Group of
Which I am a Member (Thinking Collaborative, 2017)
Place a mark on each scale to reflect your perception of your personal behavior in a specified
group of which you are a member.
1.
2.
3. 4.
low
high
1. Pausing
A.

I pause after asking questions.

B.

I pause after others speak to reflect before responding.

C.

I pause before asking questions to permit thoughtful construction.

2. Paraphrasing
A.

I listen and paraphrase to acknowledge.

B.

I listen and paraphrase to organize.

C.

I listen and paraphrase to shift levels of abstraction.

3. Posing Questions
A.
I pose questions to explore perceptions, assumptions, and
interpretations.
B.

I inquire before putting my ideas on the table or advocating.

C.

I seek specificity of data, assumptions, generalizations, and the
meaning of words.

4. Putting Ideas on the Table and Pulling Them Off
A.

I state the intentions of my communications.

B.

I provide relevant facts, ideas, opinions, and inferences.

C.

I retract or announce modification of previously offered ideas,
opinions, and points of view.

5. Providing Data to Structure Conversations
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A.

I present specific, measurable, and observable data.

B.

I present data without judgments, opinions, or inferences.

C.

I explore the implications and consequences of proposals and
plans.

6. Paying Attention to Self and Others
A.
I balance participation and open opportunities for others to
contribute and respond.
B.

I restrain my impulses to respond, react, or rebut at inappropriate
times and in ineffective ways.

C.

I maintain awareness of the group’s task, processes, and
development.

7. Presuming Positive Intentions
A.
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I communicate respectfully, whether I agree or disagree.

B.

I embed positive presuppositions in my paraphrases, comments,
and summaries.

C.

I embed positive presuppositions when I inquire or probe for
specificity.

Appendix B:
Brainstorm your Possible Equity Team Influencer (ETI) Members and Member Roles
Affiliation
APS Employee (AE)
Community Member (CM)
Parent (P)
Student (S)
The link to the Equity Team Influencer Interest Form can be found by clicking here.
This example can be used to brainstorm your possible Equity Team Influencer (ETI) members
and their roles.
Name of possible
Affiliation
Committed
Diversity
Influential
Respected
ETI
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.
11.
*Inspired by the Resource: Center for Urban Education
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Appendix C:
Equity Team Influencer (ETI) Characteristics
Equity Team Influencer’s Role
Analysts

Characteristics

Able to interpret data, see trends, define problems,
guiding ET members with shifting from simple to
the complex.
Collaborative Learners
Open-minded to new perspectives, accepts
constructive feedback, embraces participation with
team members, and do not see collaboration as a
challenge.
Critical Thinkers
Task focused, detailed oriented, curious, inquisitive,
methodical, and analytical, stretch participants
thinking by reflecting, redefining, and reinterpreting
the concern or problem at hand.
Emotional Monitors
Find, sustain, monitor, and balance ET socialemotional and personal dynamics resulting in the
ability to help others in a calming environment and
easing tensions that may arise.
Equity Monitors
Able to support objectives and goals for ET meeting
and continuously pose reflective and open-ended
questions about inequities, implicit biases, explicit
biases, racial equity, etc.
Friendly Skeptics
Focus on addressing concerns and raising questions
that drive the ET to dig deeper to strengthen the
ET’s findings.
Interpreters
Remain neutral, do not make assumptions, explain
outsider’s views of issues or topics, and
continuously ask explicitly, “How do we know
that…?” “Can we prove it…?” “Do we have the
evidence…?”
Student Advocates
Ask tough questions unapologetically. For example:
“What can this school do better to remove unfair
barriers for black and brown students?” “What can
APS do to change practices and policies
systemically that do not have positive outcomes for
historically marginalized groups of students and
families?” Acknowledge that racist acts and racial
inequities in outcomes are worsened by ignorance.
*Inspired by the Resource: Center for Urban Education
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Appendix D:
Finalize your Equity Team (ET) Members and Member Roles
Affiliation
APS Employee (AE)
Community Member (CM)
Parent (P)
Student (S)
The link to the Equity Team Influencer Interest Form can be found by clicking here.
This example can be used to complete your Equity Team (ET) members and their roles.
Name of ET
member

Affiliation

Analyst

Collab.
Learner

Critical
Thinker

Emotional
Monitors

Equity
Monitors

Friendly
Skeptics

1.
2.
3.
4.
5.
6.
7.
8.
9.
10.
11.
*Inspired by the Resource: Center for Urban Education
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Interpreters

Student
Advocates

