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Update Superintendent’s Meeting October 

Next steps, Meeting with Executive Leadership Team 

Implications for the work of the task force

Focus on marketing to lower enrolled populations and accountability to our 
promises



Marketing the DLI Program



Marketing Efforts Goals

Secure linguistically balanced classrooms with students that represent the following:

● English dominant students multiethnic reflecting the community
● Bilingual students
● Spanish dominant students

Most programs recruit themselves after 3-4 years in existence and are filled with 

siblings, students of the teaching professionals, etc.

Question?  How do you retain a linguistic balance?



Yearly Scheduled Efforts

I. New Families

Parent Information Nights to 
introduce families to Dual Language 
Immersion

Parent Orientation Meetings once 
families are accepted into the 
program

Parent Education Evenings 

Enrollment & Lottery timelines 

II. Students from the Elementary to 
Middle School

Recruitment efforts

Enrollment Timelines

III. Students from Middle School to HS

Recruitment efforts

Enrollment Timelines



APS Marketing in 2021-22

English Program Video

Spanish Program Video

Dual Language Immersion Brochure

Middle School Information Night, Oct. 25

https://www.apsva.us/post/dual-language-immersion-at-aps/
https://www.apsva.us/post/programa-de-inmersion-dual-de-aps/
https://drive.google.com/file/d/1D1iabn1w_JJ4vDKMppbj6ofc6qaaO-t1/view?usp=sharing


Welcome Dulce Carrillo

Office of:  APS School and Community Relations

How does APS market its DLI Program to prospective families?

What are the marketing approaches we use to invite 
Latino/Hispanic families into the program? 

How do we market to Black and Asian families as well? 



Housekeeping

Para interpretación simultánea en español:
● Apague el audio en el Teams
● Marque: 1-646-307-1479
● Después, marque el ID de la conferencia: 8915541472

For simultaneous interpretation in Spanish:
● Turn off audio on Teams
● Dial: 1-646-307-1479
● Then enter Conference ID: 8915541472



Why is Linguistic Balance Important

The design for a dual language program outlines the necessity to have peer 
models of the target language and English speakers combined to assist students 
in the development of their new languages.  

English speakers are peer models in English for the students who are Native 
speakers of the target language

Native speakers are peer models in Spanish for the students who are English 
speakers

Peer models allow students to practice and begin the natural use of the new 
languages students are studying in. 



Cohort Analysis of 5th graders (2020-21) 
Analysis of 5th graders at Claremont & Key in 2020-21 and DLI program continuation at Gunston in 2021-22 (As of Sept. 27, 

2021)- By Student Language 

Analysis of 5th graders at Claremont & Key in 2020-21 and DLI program continuation at Gunston in 2021-
22 (As of Sept. 27, 2021)- By Race/Ethnicity 



DLI Enrollment by English Learner Status

• Elementary – Enrollment is 6% to 
7% above the EL population. 
• Middle School – Enrollment was 
below the population in one year and 
above the population for two years. 
There is a trend of increasing EL 
enrollment at middle school as a 
percentage of Dual Language 
Immersion. Enrollment moved from 
2% below the population, to 2% 
above, to 4% above. 
• High School – EL Dual Language 
Immersion enrollment is 10% to 11% 
below the EL population.







APS Demographics 2021-22

Ethnicity/
Race

American 
Indian/ 
Alaskan 
Native

Asian Black/ 
African 
American

Hispanic Native 
Hawaiian/
Other 
Pacific 
Islander

White Multiple

Percentage of 
APS 
population

.01% 8.8% 10.2% 28.4% 0% 44.8% 7.7%



Dual Language Elementary Enrollment Numbers by 
Demographics



Secondary Enrollment by Demographics



Data that shows which neighborhood schools DLI students 
are attending instead of going to Gunston

Table: Analysis of 5th graders at Claremont & Key in 2020-21 and current 
school of attendance in 2021-22 (As of Sept. 27, 2021)



Marketing Strategies from Burlingame DLI Program

Article on the Marketing 
Strategies from a dual 
language immersion 
principal from a Bay 
Area DLI program that 
she shared with 
principals. 

https://drive.google.com/file/d/1YoG2y8Pf6Jr1EcSuskmf3qcYgYwC94hE/view?usp=sharing




Continue to communicate with existing immersion families and 
students about the K-12 pathway and the benefits of Immersion in 
MS and HS -- at least quarterly -- to existing families -- “Easier to 
keep a customer than gain a new one”

What might be some marketing strategies to attract new 
families into the program and retain a linguistic balance? 

Pre-KShow parents the growth statistics of the Hispanic 
community and the consumer market and needs that 

will be in the future.
Increase the number of VPI Classrooms at Key & 
Claremont, with the limited number of spots, families 
don’t always apply because they here it’s hard to get 
in

Have Gunston and Wakefield host events for 
future immersion students and families sharing 
the benefits, possibilities, and advantages new 
students can gain grom being a part of the 
immersion probram.Hold an event at a local park with a high 

population of Spanish speakers with information 
about DLI - bring popsicles and a bounce house. 
Use yard signs to promote the event. 

Create a brochure with QR codes of videos 
with information about the Immersion 
program. Easier for families to access the 
information.

Showcase former immersion students 
who are now part of the APS staff

Engage with former immersion students to 
return and videotape their experiences after 
immersion

Use welcome center to promote the program option to new 
families enrolling young students. Share brochures in 
different languages to all families enrolling students.

Have a coffee at APAH & ACH apartment building 
with current DLI parents and Admins sharing the 
benefits 

Attend Arlington Co “community” neighborhood days in zip codes 
with high populations of Black families. Ask to speak at 
neighborhood civic association meetings (like the Green Valley Civic 
Association) to talk about the DLI benefits. 



What might be some marketing strategies to attract new 
families into the program and retain a linguistic balance? 

Send links to the brochure and video about the 
program to current parents so they can easily 

spread the word to upcoming families.

Organize annually a county or school 
fair for all the new offers  in education 
and promove the immersion. Teachers 
and parents can participate in the 
“county fair”.

Work through churches with large Spanish-speaking 
populations to see about hosting informational 
meetings about the program there.  

Ensure that the Registration office has the proper 
resources/information to promote the program

Information Evenings at Community Centers/ 
Larger Apartment communities

One-way WhatsApp group for sending out key 
information here and there to all Spanish-
speakers (not just leaders).

create some sort of “talking points” sheet that all 
schools, welcome center, and anywhere else 
registration happens, for all APS programs with 
phone numbers and contacts ofor each program. 

Seeing if there are teacher or parent volunteers willing to 
host story read-alouds at parks or neighborhoods close to 
the Spanish-speakers to be able to make them aware of the 
program.  

Collaborate with other language resources in 
the county (adult ESL programs, etc.).

Resources that target myths about 
dual language immersion.

Create a system of program ambassadors that reflect the 
school community to do marketing and outreach meetings 
with familiess new to DLI  (parents, former students, 
program leads). 

Make the career connection as early as 
possible with families… what doors 
open to those who are bilingual?



Assessment and Accountability
What Gets Monitored Gets Done



What Gets Monitored Gets Done

How do we know how students are becoming biliterate?

How do keep students in the program to they can complete the program 
pathway?

Outcomes as a result of Partial Immersion:

Lack of assessments to measure progress in target language

Student attrition as the program becomes more difficult

The achievement gap persists



ACCOUNTABILITY IN BOTH LANGUAGES

Are we delivering on our promise of bi-
literacy to the community?

Progress in English meeting the State requirements is in place

Target language measures include baseline assessments, systems-wide 
progress monitoring and standardized are not included in the assessment 
structure for the program

Parent Information based on student progress in both languages



ASSESSMENT AND ACCOUNTABILITY

Lacking in:
❖ *System-wide Spanish reading 

and writing assessments
❖ *System-wide progress 

monitoring in Spanish
❖ *Accountability for our Program 

outcomes
❖ STAMP: world language 
proficiency test; not DLI 
measurement

Where do we want to be?
● Full immersion at the lower grades 

with common assessments 
● Assess initial language levels to 

linguistically balance all classes
● Tools for progress monitoring 
● Standardized assessments (ex: 

Aprenda, IDEL/DIBELS)
● High School Placement Test 

measuring students comprehension, 
writing, speaking and listening skills

● Valid program outcomes 
accountability

Where are we?



Elementary STAMP = Outperform their peers  
= Underperform their peers



Middle School STAMP



Cohort Reading Data Comparing ELs and Non-ELS in Non-
Immersion and DLI =Achievement Gap

= Outperform their peers       =Underperform their peers



2015-16 SOL Scores Gr. 5-8 by EL and DLI Status



What Gets Monitored Gets Done



Progress Monitoring in English

APS uses the following universal screening assessments for students:

● Grades K-2 : PALS Phonological Awareness Literacy Screener
● Grades K-5 : DIBELS Dynamic Indicators of Basic Early Literacy 

Skills
● Grades 6-9 : RI Reading Inventory
● ELLs K-12: ACCESS is an English language proficiency assessment

New this year:

● SOL Growth Assessments Grades 3-8

Additionally, teachers monitor literacy progress through:

● Lexia Usage
● Formative and Summative assessments
● Interventions



Progress Monitoring in the Target Language

● Developmental Reading Assessment (DRA’s) in Spanish, 
grades K-5 (Inconsistent)

● Running Records
● Formative and Summative assessments
● Fall and Spring Writing Samples
● Quarterly projects, book reports, presentations
● Teacher observations
● STAMP, a Spanish Proficiency Assessment in 5th & 8th 

grade



Full Dual Language Immersion for APS Students



Rolling the Program Out Over Five Years Will Impact 
Assessments and Curriculum

•Kinder in 2022-23 80/20   
•First Grade in 2023-24 80/20   
•Second Grade in 2024-25 80/20  
•Third Grade - 2025-26 70/30   
•Fourth Grade 2026-27 50/50  
•Fifth Grade 2027-28 50/50    



Exit Ticket

https://forms.gle/M7GTkqz4fY3eyiCS8


Upcoming 
Meetings 

¡Mil Gracias!     
&              

Stay Safe!November 1st, 2021


