
Communicating and 

Collaborating as a Member 

of Your Child’s IEP Team
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Session Objectives 

Å Understand how communication and 
collaboration serve as tools in fostering 
positive relationships

Å Understand positive communication 
strategies

Å Understanding a Free Appropriate 
Public Education (FAPE)

Å Learn strategies to actively participate 
in your child’s meetings
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Begin with the End in Mindé



Age of Majority 

When a student reaches the age of 18, that adult 
student is presumed under Virginia law to be 
capable of making his or her own decisions ï
including educational decisions.

ÅIDEA-transfer of rights when the student 
reaches age of majority

ÅNotification at least one year prior to the 
studentôs 18th birthday

ÅSchools respect the educational decisions of 
every adult student, unless that person has 
been determined to be incapable of making 
decisions

ÅFor most students, this does NOT mean that 
parents will not continue to be involved 
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Self Determination
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Autonomy

Competence

Relatedness
Self-Determination

https://imdetermined.org/resource/elements-of-im-determined/


Working Collaboratively

ÅShared responsibility

ÅFocus on a common goal

ÅOrganization

ÅCommunication

ÅLong term thinking

ÅProblem solving

ÅTrust
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Facts About Communication
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The Curve of Forgetting

ÅWe forget about 50% of what we hear 
immediately.

ÅWe forget 75% of what we hear within 
two months.

ÅOf the 25% that we do remember, only 
60% is correct.  The other 40% is 
made up of things we 
“remember”…that were never said in 
the first place!
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How We REALLY Communicate

ÅVocabulary (7%)

ÅVocal Inflections (38%)

ÅNonverbal Behavior (55%)

9
Adapted from The Ebbinghuas Curve



Self-Awareness in Communication

Å Do you have preconceived notions about how this 
communication is going to go and are you prepared 
to listen to all sides before making up your mind?

Å Are you judging the teacher or other school 
personnel?

Å What kind of tone is your default tone?

Å Do you understand that the teacher has (and is 
supposed to have) a different perspective from your 
own?

Å Do you use communication shut-downs?

Å Do you have any listening bad habits?
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Help the School Understand Your 

Perspective 

Examples:

ÅI’m not an educator.  Please explain this 
to me in a way I can understand.

ÅLet me explain to you what a typical 
evening in my home looks like.

ÅPlease clarify for me exactly what it is 
you’d like me to do.

ÅI would like my child to have an active 
role in this meeting.
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The Meeting Process 

Remember your goals:

1. Building and maintaining a solid working 

relationship with all school personnel.

2. Ensuring that your child receives FAPE.

12



Free and Appropriate Public 

Education (FAPE)

Å Free Appropriate Public Education (FAPE) means special education 
and related services that: 

Å Are provided at public expense, under public supervision and 
direction, and without charge

Å Meet the standards of the Virginia Board of Education (VBOE)

Å Include an appropriate preschool, elementary school, middle 
school, or secondary school education in Virginia

Å Are provided in conformity with an individualized education 
program

Å Services provided to the child which address all of the child’s 
identified special education and related services needs

Å Where the services and placement needed by each child with a 
disability to receive a free appropriate public education is based 
on the child’s unique needs and not on the child’s disability
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Prior to the Meeting

Å Keep all of your child’s records in one place.

Å Read through any information that the school 
sends home prior to the meeting.

Å Give thought to what you believe your child’s 
specific problems, issues, strengths, and 
talents are.

Å Make a written list of items to cover.

Å Determine whether you will bring your child 
to the meeting.
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Examples of Your Rights

(This list is NOT all inclusive)

Å Right to advocate for your child without fear of retaliation.

Å Right to advance notice/invitation of all meetings.

Å Right to have a meeting at a mutually agreed upon date, time, 
and location.

Å Right to audio record meetings.

Å Right to request to video record.

Å Right to discuss your concerns and input.

Å Right to bring and have reviewed any type of documentation.

Å Right to bring other individuals and have them assist you during 
meetings.
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Day of the Meeting

ÅReview notes you plan to share with 

the team.

ÅArrive a few minutes early.

ÅGreet everyone present.

ÅConfirm how much time is 

scheduled for the meeting.
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During the Meeting

Å Student involvement*

Å Respect.

Å Stay in the present.

Å Offer and listen to options.

Å Ask questions.

Å End by summarizing what you believe you 
heard.

Å End the meeting on a positive note.
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The focus is 

always on the 

student



Contact Information

Chiquita Seaborne

Family Engagement 

Specialist/Special Projects 

Coordinator

(804)225-3898

Chiquita.Seaborne@doe.Virginia.gov
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