Welcome to the

Arlington Career Center BLPC Meeting
Thank you for participating!
The meeting will begin promptly at 7:00
Please help us by
• muting your microphone when not speaking
• using the chat box to enter comments when it is not your turn to
speak (these are preserved after the meeting)
• Practice now by entering your name and the group you represent
• Note that staff are monitoring the chat box

Meeting and break out sessions are being recorded

Joint BLPC & PFRC
Meeting on the
Arlington Career
Center Project
Meeting #2

February 16, 2022

Agenda
7:00
7:05
7:18

Welcome from School Board Liaison
Facilitator Messages
Breakout Groups

Use PRFC Principles of Civic Design to review the Version 2.0 of the
Preliminary Site Plan Diagram to evaluate siting, building height, green
space and transportation.
8:30
Report out from Breakout Groups
8:45
Chairs Messages
8:50
Public Comment
9:00
Adjourn
If you’d like to provide public comment, add your name in the chat followed by
public comment.

Scope and Expectations
Virtual Meeting Logistics
• Recording meeting and all breakout sessions
• Meeting recordings, all materials, and resources
available on www.apsva.us/engage/arlington-career-center-project/
• Mute your microphone when not speaking
• Use the chat box. Chat is preserved and staff monitors it
• Ensure that all voices are heard
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BLPC Process Overview One-Pager
• A one-pager has been developed to
provide an overview on the Arlington
Career Center Project
• Provides the project’s background, the
project goal, the role of the BLPC, scope
limitations, and the project timeline
• The overview is available at the
following link:
https://www.apsva.us/engage/arlington
-career-center-project/
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IAP2 Spectrum of Public Participation

The BLPC level of
participation for the
Arlington Career Center
Project is Consult:
Obtain feedback on
analysis, alternatives
and/or decision.
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Community Information on ACC Project
Frequent updates during the BLPC/PFRC meetings through
March on APS Engage, including:
−
−
−
−
−
−
−
−

Meeting materials
Resources
Meeting and breakout session recordings
Presentations
Timeline
Data
FAQs
Community Input

Additional communications shared throughout the process
via:

Questions? Write to:
engage@apsva.us

− School Talk Engage messages
− Social media
− News release

Follow processes at

www.apsva.us/engage/arlington-careercenter-project/

All Arlington Public Schools (APS) budget and operations decisions are
based on the best information available at the time. Staff and community
members are reminded that funding forecasts from Arlington County and
the state may change, based on many external factors. Similarly, student
enrollment and projections are based on the best available information,
but are also subject to change due to employment, housing and other
economic factors. For these reasons, APS and the Arlington School Board
may adjust future budget allocations, staffing and other operations
decisions to reflect the existing community and operating landscape.

7

Scope and Expectations
Role of BLPC and PFRC members

• This process has a limited number of meeting, make sure to continue
preparing in advance of meetings, follow up afterwards, chairs will talk
more about this at the end of the meeting
• Members play and important role for ensuring representative stakeholder
feedback
• Groups you represent will be directly impacted by the ACC project, you’re
knowledgeable, and you were selected because you represent a key
perspective
• We need your help providing a summary of the input from your
stakeholder group.
• As you look across the input from your Civic Association, PTA, Commission, etc. can
you identify clear themes or concerns that should be factored into the plans?
• Input should help us recognize those themes
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How Your Input is Informing APS
• Though there is a desire by some stakeholders to develop a master plan for the
entire campus (make decisions about MPSA, use of the existing ACC building, etc.)
this BLPC/PFRC process is focused exclusively on a new ACC building that meets the
School Board’s Project Requirements.
• This planning process should address critical decisions around the new ACC
building and associated on-site parking, while acknowledging that long-term
campus uses will be the result of a separate planning process(es).
Input from this process is informing
• Key project features related to:
• building height, and massing
• transportation infrastructure
• open space
• etc.
• School Board decision points:
• concept design - scheduled for School Board action in April 2022
• schematic design - scheduled for School Board action in September 2022
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3108 Columbia Pike
Question
How does the new acquisition impact the ACC Project?
Response
The ACC Project will continue to include the library and its parking
needs on the campus.
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Prepare for Breakout Groups
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Discussion Introduction
• Discussion will be recorded, posted after the meeting
• Everyone in meeting will be moved into their breakout groups
• Facilitators and note takers are neutral, it is their job to
• Enable the stakeholder discussion
• Capture discussion and
• Send note to our staff to continue pushing the work forward

• Breakout groups - input limited to BLPC and PFRC members
• Others
 Invited to observe,
 Have been assigned to focus groups,
 Can provide feedback using the Meeting #2 Discussion guide on
www.apsva.us/engage/arlington-career-center-project/

• Problems? Send chat to @Daryl.Johnson
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Thank you!
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Developing a Revised Concept
• Preparing a revised concept is a confluence of many inputs, including:
•
•
•
•
•

Space and adjacency requirements derived from the Ed Specs
PFRC Principles of Civic Design
Transportation data collection, observations, and analysis
Discussions with ACC and Arlington County staff
Feedback from BLPC, PFRC, and the public

• Preparation for BLPC/PFRC meeting #2 focused on revisions to
building massing and internal circulation for busses and pedestrians.
• Further refinement of the area adjacent to the existing ACC building,
including on-site parking, will be a focus in preparation for BLPC/PFRC
meeting #3.
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Using the PFRC Principles of Civic Design to Influence the Building Massing
Principle of Civic Design

Strategy

12. Develop massing strategies appropriately scaled to •
the stie and neighborhood
13. Use massing to emphasize pedestrian, human scale •
to building, breaking into smaller subparts that
respond to site and program
•
10. Ensure building and site are functionally and
spatially coherent
8. Orient primary building entrance to the appropriate
adjacent street or public space so movement and
entrance to buildings are natural and intuitive
2. Take advantage of prominent sites and major civic
programs to create bold architecture
11. Create positive outdoor spaces with pedestrian
emphasis

•
•
•
•
•
•
•

Stepping the massing down toward 7th St S, up toward Columbia
Pike
Break down massing to several distinct subparts, including a
portion near 7th St S reserved for a future addition if the School
Board selects the Alternative Ed Specs
Massing shift creates positive outdoor spaces along Walter Reed
Dr for pedestrians and students
Outdoor spaces relate to the activities inside the building
Integrate seating with plaza
Provide options for outdoor dining
Activate sidewalk with landscape
Relocate entry to a prominent position closer to Columbia Pike
and adjacent to a public plaza
Provide terraces to create elevated ‘plaza’ space for school
Articulate massing to emphasize building entry and create a bold
and strong street presence
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Bus & Service Circulation
• APS considered two options for bus and service circulation within the site
• To support long-term planning and flexibility for bus operations, the Revised Site Design proposes
a design consistent with Option 2 that includes a plaza extending from Walter Reed Dr to S
Highland St designed to support bus and service operations during the school day and dedicated
to pedestrians at all other times

Option 1

Option 2
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Key Features of the Revised Site Plan and Massing
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On-Site Parking Requirements
• Preliminary Site Plan On-site Parking – the 400 spaces of on-site parking within a four-level
above-grade parking structure included in the Preliminary Site Plan, reviewed during BLPC/PFRC
Meeting #1, was a placeholder which was intended to be updated based on further data
collection and analysis during the design phase.
• On-site Parking Requirements – determining an appropriate amount on-site parking follow a
rigorous, data-driven process that includes:
Calculate estimated
peak demand
considering all site uses

Uses parking demand models derived from data collected at and near the
campus on multiple dates, and the Ed Specs

Determine reasonable
expected reduction

Based on past trends and Transportation Demand Management (TDM)
division-wide goals (APS GO! and Vision Zero)

Assign parking supply
to match peak demand

Supply can be on-site, off-site (both in structures and on-street), and/or a mix
of both

County Board approves
required parking as part
of the Use Permit

Required parking supply minimum replaces the placeholder number of 400
parking spaces shown in the Preliminary Site Plan
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Range of Expected Peak Parking Demand
• The parking model calculates combined campus demand throughout out the day to determine
when the combined demand peaks. Based on the parking model the daily peak parking demand
is estimated to occur at 12pm. The chart below shows peak parking demand (in parking spaces)
for two scenarios: (1) Base Ed Specs and (2) Maximum Site Capacity.
Peak Parking Demand (spaces)
Population

ACC Base Ed Specs
2,283 students on
campus

Maximum Site
Capacity
2,570 students on
campus

APS Staff

237-273

279-316

Library & Visitor

37

37

High School Students

64-83

64-83

Total

338-393

377-436

-Ranges reflect demand based on existing (based on 2016 APSGO! surveys) versus target driving mode splits
-Maximum site capacity assumes no additional high school students compared to Base Ed Specs – High School student demand
would increase if another high school program was added to campus
-ACC Base Ed Specs students on campus includes 1,795 for ACC and 488 for MPSA
-Maximum Site Capacity student on campus is derived from the FY 2023-32 CIP direction approved by the School Board on
October 28, 2021 and includes 1,795 for ACC and 775 for TBD
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Potential Footprint of On-Site Parking
Items to Consider Regarding the Quantity
and Location of On-Site Parking
• Range of expected peak parking demand
• Prioritization of users for on-site vs. onstreet parking
• Availability and proximity of on-street
spaces to meet a portion of peak demand
• Initial capital and ongoing
operational/maintenance costs
• Construction phasing and duration
• Trade-offs for alternative uses such as
open space and required stormwater
management
• Impact on flexibility for future site
development
• Ability to modify (expand or reduce) as
parking demand changes

Site Plan Diagram for Potential Parking Footprint
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Breakout Group Report Out
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BLPC & PFRC Chair Messages
• Members represent key stakeholder groups – important you
share their concerns
• We need your help interpreting the information from your
stakeholder groups
• Discussion Guide for Meeting #1 can be used with
stakeholder groups and submitted to engage@apsva.us, due
March 3
• Chairs are conduit for BLPC and PRFC member concerns – if
something needs to adjust, please let us know
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Public Comment
Welcome Community Participants
• Ten minutes for public comment is set for the end of the meeting
• Wish to speak? In the chat add “public comment” and your name
• Each speaker will have up to 2 minutes
• If public comment exceeds the allotted time, you can send your
comments to engage@apsva.us.
• Comments will be posted on the engage web page.
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Community Information on ACC Project
Frequent updates during the BLPC/PFRC meetings through
March on APS Engage, including:
−
−
−
−
−
−
−
−

Meeting materials
Resources
Meeting and breakout session recordings
Presentations
Timeline
Data
FAQs
Community Input

Additional communications shared throughout the process
via:

Questions? Write to:
engage@apsva.us

− School Talk Engage messages
− Social media
− News release

Follow processes at

www.apsva.us/engage/arlington-careercenter-project/

All Arlington Public Schools (APS) budget and operations decisions are
based on the best information available at the time. Staff and community
members are reminded that funding forecasts from Arlington County and
the state may change, based on many external factors. Similarly, student
enrollment and projections are based on the best available information,
but are also subject to change due to employment, housing and other
economic factors. For these reasons, APS and the Arlington School Board
may adjust future budget allocations, staffing and other operations
decisions to reflect the existing community and operating landscape.
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Adjourn
Reminders:
• Feedback is due by March 3

• Use the discussion guide to collect input on behalf of your stakeholder group
• Discussion guide found at www.apsva.us/engage/arlington-career-centerproject/
• Send the completed discussion guide to engage@apsva.us

• Reminder Meeting #3- March 30, 2022, from 7 to 9 p.m.
• Advance materials will be posted by March 25

Thank you!
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