SUPERINTENDENT’S
PROPOSED BUDGET

Budgetata
Glance

Arlington
Schools




LETTER FROM THE

Dear Families, Employees, and Citizens,

| am pleased fo submit my first proposed budget as Superintendent of Arlington
Public Schools. The development of the FY 2022 Proposed Budget required us
to address significant challenges caused in part by the COVID-19 pandemic
and its effect on the economy. As is APS tradition, this budget was developed
in close collaboration with our community - families, citizens, teachers, staff,
and students and it is centered on what our community values the most, the
academic, emotional, physical, and social needs of our students.

This year's budget development process began with an unprecedented
funding shortfall that ranged from $66 to $74 million. Due to the loss of revenue
as aresult of the pandemic, we made significant reductions, postponed some
construction and maintenance infrastructure projects, and used more than
usual reserve funds to balance the FY 2021 budget. Those necessary actions
impacted the FY 2022 budget and together with the continuing pandemic, the
opening and relocation of schools, a need to increase our focus on equity, and
staff compensation, contributed to the large deficit in FY 2022.

Recognizing this fiscal reality, the School Board provided clear direction on what
should be the priorities in the FY 2022 budget, consistent with APS’ Mission, Vision,
Core Values and Strategic Plan. At the same time, the School Board directed the
staff to present a needs-based budget to meet the critical needs of our school
district, staff, and students. This budget addresses the School Board priorities with
emphasis in the following goals:

Focus on an excellent education regardless of the delivery model.

Support staff to be innovative and deliver high-quality virtual and in-
person instruction.

Continue the focus on equity.

The FY 2022 Superintendent's Proposed Budget is aligned with the School
Board's direction and reflects our greatest needs and highest priorities. As
aresult, this is a needs-based budget requiring an additional $42.5 million in
revenue to balance.

This pamphlet summarizes the proposed budget, including revenue, expenditures,
major cost drivers and reductions. Additional details can be found in the full budget
document on the Budget and Finance website at www.apsva.us/budget-finance.

Sincerely,

s

Dr. Francisco Durdn
Superintendent



DOES APS'S
MONEY COME FROM?

The County transfer to Schools totals $524.9 million,
an increase of $0.3 million which funds 79.3% of

the Budget. This does not include the request for
$42.5 million in additional funding.
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DOES APS SPEND
ITS MONEY?

The School Operating Fund accounts for over 83% of total

expenditures and, of that, over 85% is allocated to Schools
and Instructional Support.

DEBT SERVICE
CHILDREN’S
SERVICES
GRANTS AND \
RESTRICTED
PROGRAMS. | ~_ TOTAL SCHOOLS
E==== EXPENDITURES
FOOD AND
NUTRITION
SERVICES

INSTRUCTIONAL
SUPPORT

—

CAPITAL
PROJECTS

SCHOOL .)
COMMUNITY OPERATING
ACTIVITIES FUND
o FACILITIES
SCHOOL
OPERATING FUND
\ MANAGEMENT
AND SUPPORT
SERVICES
LEADERSHIP

Over 78% of all spending and nearly 95% of the
School Operating Fund is for compensation.



ENROLLMENT VERSUS COST PER PUPIL
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$34.11 163.54




FULLY-FUNDED
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FY 2022 PROPOSED REDUCTIONS
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Replace 2% COLA with $500 one-time bonus -

TIER 3 Use additional 25% of remaining reserves (85.26) -
TIER 4 Departments Reductions Not Recommended ($3.26)

Eliminate $500 one-time bonus ($2.90)
(no compensation adjustment

One- day furlough for all staff -

TOTAL REDUCTIONS / EFFICIENCIES ($50.13) (76.70)




FY 2022 BUDGET
CALENDAR

FEBRUARY 2021

Superintendent’s Proposed FY 2022 Budget
Work Session #1

MARCH 2021
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MAY 2021

Work Session #6
| 6 | school Board's Adopted FY 2022 Budget [Action]

ENGAGE WITH US!




