
Swing Space 
Task 1 – Draft List 
Meeting (1/2)
10:30-11:30 a.m.



THANK YOU
For your time & commitment
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Planning Office Introductions
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Iliana Gonzales
Director of Strategic Planning

Iliana.gonzales@apsva.us

Lois Koontz
Integrated Project Planner

Lois.koontz@apsva.us
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○ Introductions

○ Meeting Goals Today 

○ Project Breakdown 

○ Swing Space List Review with Principals

○ Thank you & Next Steps 

Agenda 



Introductions

Name, title, favorite morning drink 
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Goal

Review the list of swing space options
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What is Swing Space?

Swing Space is a facility or facilities that can be used by a 

school for 1-2 years while its building is being renovated.
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Introduction to Swing Space
FY 2025-34 CIP directs APS to:

• Prioritize the renovations of existing APS school 
facilities using the framework in the CIP 
approved June 23, 2022.

• Identifying and explore all options for elementary 
school  swing space by Spring 2023 to support 
the renovation projects targeted to begin Fall 
2026.
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APS Swing 
Space: Wilson 
Site in 2005
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Accommodating 
Abingdon 
students during 
renovation 2017



Swing Space Project Breakdown: 
Four Tasks

Swing 
Space List

(Task 1)
Today

Evaluation 
Criteria
(Task 3)
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Ed Specs
(Task 2)

Evaluations
(Task 4)



Project Breakdown

Task 1.
● Identify a comprehensive list of swing space options by Dec. 1, 2022

Task 2.
● Provide educational specifications for elementary swing space by Dec. 1, 2022

● Use existing APS Elementary School Educational Specifications as a starting point to 
develop the educational specifications for swing space.
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Project Breakdown (cont.)
Task 3.

Establish the criteria that will be used to evaluate swing space options by Feb. 1, 2023
An initial list of criteria includes:
● Timeline of availability
● Educational Specifications and Capacity
● Cost estimates
● Change in use: How will the swing space option impact current use of existing 

facility?
● Complexity of the Swing Space: Identify and describe the potential processes 

needed to make the space work

Task 4.
● Evaluate each swing space option (Task 1), using the criteria (Tasks 2 & 3) and 

include the results for all options in the June 2023 AFSAP. Including all 
results provides transparency for all stakeholders.

15



Swing Space Timeline
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JUNEMAYAPRMARFEBJANDECNOVOCT

TASK 1- Draft List Options
TASK 2- Draft Ed Specs

TASK 1 – Finalize list of 
space options
TASK 2 – Finalize Ed specs
TASK 3 – Draft Eval Criteria

TASK 3 – Finalize Eval 
Criteria
TASK 4 – Begin Option 
Evaluations

TASK 4 – Finalize Option 
Evaluations

AFSAP Adopted

TASK 1 Option List Review 
TASK 2 - Draft ed Specs

TASK 3 – Draft and Review 
Eval Criteria

TASK 4 - Option 
Evaluations

Prepare Option Evaluation 
Results for AFSAP



Swing Space 
Options

Discussion 
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Swing Space Possibilities: Find new spaces

APS property

○ Repurpose existing elementary 

school, redrawing boundaries

○ Repurpose the Washington-Liberty 

Annex, when the new ACC building 

opens

○ Repurpose Syphax building

○ Place ES students in a MS with open 

capacity

○ Other
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Non-APS property

○ Rent office space 

○ Rent other private facility (church)

○ Repurpose a community center 

○ Repurpose another County facility

○ Other County Alternatives:

● Green field (parkland? Adjacent to a 

school?)

● Carlin Springs Urgent Care site, 

Buck property

○ Letter from County Manager

https://arlingtonva.s3.amazonaws.com/wp-content/uploads/sites/5/2019/12/County_Manager_APS_Letter_2019-11-18.pdf


Additional Swing Space Possibilities

Ideas based on Instructional 

Changes

○ Two-Shift days (doubles capacity of single building)

○ 4-quarter "year-round" multi-track building use 

(increases capacity 25%)

○ Divide a School across two non-school facilities for 

1-2 years: Create upper and lower ES

○ Divide a school temporarily across neighboring 

schools (by geography or moving entire grade 

cohorts)

Other

○ Collaborate with YMCA

○ Create a temporary Relocatable 

Village on any available land (APS, 

County or private)

○ Find a location outside the County
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1. Review List of Swing Spaces with Principals

Questions to Ask:
➢ What is missing from List of Spaces?
➢ What types of spaces would you add?
➢ What specific sites would you add?
➢ Reactions?

2. Request that Principals provide new suggestions to 
Michelle by November 21.

3. Michelle will send combined list to Iliana Gonzales 

Swing Space Next Steps



THANKS!
Next Steps-
Meet with Principals
Provide Feedback 21



Swing Space 
Task 1 – Draft List 
Meeting (2/2)
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○ Introductions ( 3 min) 10:00-10:03

○ Meeting Goals Today (2 min)  10:03-10:05

○ Background & Process ( 5 min) 10:05-10:10

○ Explore Swing Spaces (45 min)  10:10-10:55

○ Thank you & Next Steps (5 min) 10:55-11:00

Agenda (60 min)



Goal

Explore a comprehensive list of swing space options
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Background Data & Reading 
Questions?

○ Research since last week
● Bank of America
● Middle School

○ List of options
● FAC & JFAC
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https://apsva-my.sharepoint.com/:w:/r/personal/lois_koontz_apsva_us/_layouts/15/Doc.aspx?sourcedoc=%7B493CE008-53C8-4612-9627-0F1060243BF8%7D&file=List%20of%20Swing%20Space%20Options%20Oct.%202022.docx&action=default&mobileredirect=true&cid=3d9370e6-062e-4dd5-9832-1fbb5bd0b7d1


THANKS!
What worked?
What is missing?
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