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Swing Space
Task 2 –Draft Educational 
Specifications

November 16, 2022
Food services and Extended Day
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Swing Space 
Task 2 Meeting 2
November 10, 2022



Swing Space
Task 2 –Review 
Educational 
Specifications

November 28, 2022
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THANK YOU
For your time & commitment
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○ Introductions ( 5 min)

○ Meeting Goals Today (2 min)

○ Swing Space & Ed Specs Review ( 3min)

○ Review Process (45 min)

○ Thank you & Next Steps (5 min)

Agenda (60 min)



Introductions

Name, title, favorite leftover,
Norms



Goal

Review and Approve Education Specifications (Ed Specs) for
Elementary Swing Space
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What is Swing Space?

Swing Space is a facility or facilities that can be used by a 

school for 1-2 years while its building is being renovated.
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What are Ed Specs?

The types and square footage of each space to be provided in 
the school to accommodate

● Required seating capacity
● Instructional program

○ Describe use of each space
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Review & Approval of Swing Spaces 
in Ed Specs:
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Is this space required? Any notes?

• Ed specs spreadsheet (From F & O)

https://apsva-my.sharepoint.com/:x:/r/personal/lois_koontz_apsva_us/_layouts/15/Doc.aspx?sourcedoc=%7BB627F7C6-721E-4F09-902F-E2C35E5C8FDB%7D&file=Cardinal%20Fleet%20List%20ed%20specs.xlsx&wdOrigin=OFFICECOM-WEB.START.SEARCH&ct=1664824227937&action=default&mobileredirect=true


THANKS!
Next Steps- Task 3
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Introduction to Swing Space
FY 2025-34 CIP directs APS to:

• Prioritize the renovations of existing APS school 
facilities using the framework in the CIP 
approved June 23, 2022.

• Identifying and explore all options for 
elementary school  swing space by Spring 
2023 to support the renovation projects 
targeted to begin Fall 2026.
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Project Breakdown: Four Tasks

Swing 
Space List

(Task 1)

Criteria
(Task 3)
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Ed Specs
(Task 2)
Today

Evaluation
(Task 4)



Swing Space Timeline
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JUNEMAYAPRMARFEBJANDECNOVOCT

TASK 1- Draft List Options
TASK 2- Draft Ed Specs

TASK 1 – Finalize list of 
space options
TASK 2 – Finalize Ed specs
TASK 3 – Draft Eval Criteria

TASK 3 – Finalize Eval 
Criteria
TASK 4 – Begin Option 
Evaluations

TASK 4 – Finalize Option 
Evaluations

AFSAP Adopted

TASK 1 Option List Review 
TASK 2 - Draft ed Specs

TASK 3 – Draft and Review 
Eval Criteria

TASK 4 - Option 
Evaluations

Prepare Option Evaluation 
Results for AFSAP



Discussion Process 45 min

○ First Click 

on Ed Specs Link

Second:

○ Is this a required space?

○ Is there an alternate way to address this need?

○ What square footage is required? 

○ Other questions
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https://apsva-my.sharepoint.com/:x:/r/personal/lois_koontz_apsva_us/_layouts/15/Doc.aspx?sourcedoc=%7BB627F7C6-721E-4F09-902F-E2C35E5C8FDB%7D&file=Cardinal%20Fleet%20List%20ed%20specs.xlsx&wdOrigin=OFFICECOM-WEB.START.SEARCH&ct=1664824227937&action=default&mobileredirect=true


Swing Space 
Ed Specs

Discussion 
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Square Footage

○ Indoor Elevator 30 sq feet
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○ Fourth Floor Office 105 sq feet



Square Footage

○ Classroom 101 
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○ 525 sq feet



Square Footage

○ Fourth Floor Reception Area
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○ 850 sq feet



Let’s explore some space needs
Fundamental Need:

Physical Education space

Nice to have:

○ Gymnasium

○ Full-size Soccer field

○ other

Questions:

Does a school require both indoor and outdoor 

spaces for PE?

Alternatives:

○ Multipurpose Room

○ Field

○ Rooftop court

○ Utility Relocatables
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Introduction to Ed Specs Sheet
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○ What can we see about vocal music storage?

○ What do we wonder about the difference between program 
and actual space?
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Next Steps

○ P&E will continue the work with 
the larger group on Thursday

○ This group will refine that 
document next meeting
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