
Arlington Public Schools 

Procurement Office 

2110 Washington Blvd., Arlington, VA  22204 • Phone: (703) 228-7643 • Fax: (703) 841-0681 

www.apsva.us 

September 28, 2023 Via email 

CareFirst BlueCross BlueShield 

Attn: Sue Yenyo, Sales Consultant, National Accounts 

3060 Williams Drive, Suite 200 

Fairfax VA 22031 

Email: sue.yenyo@carefirst.com  

Subject: Contract 56FY23 – Health Care Services for Arlington Public Schools 

Dear Ms. Yenyo: 

Amendment No.1 is presented for your signature to revise the Pricing Schedule by Including the Transit and 

Parking Benefits Program and to modify the Scope of Work by changing the name of Self-Insured Exclusive 

Provider Organization plan (SI-EPO) to Self-Insured Health Maintenance Organization plan (SI-HMO). An 

Appendix to the Pricing Schedule and Scope of Work is included with the revisions shown in red for addition and 

Black for deletion. 

Please indicate your acceptance by having an officer of your firm sign and return the acceptance portion. Upon 

receipt, this office will sign and execute the Amendment and return one copy to your office. Your response is 

requested no later than five (5) days from the date of this letter. 

All other terms and conditions shall remain unchanged. 

Sincerely, 

Hamed Hameedi 

Hamed Hameedi 

Senior Procurement Specialist/Procurement Office 

Direct: (703) 228-7643 

Email: hamed.hameedi@apsva.us 





SCOPE OF WORK AND PRICING SCHEDULE (REVISED AMENDMENT 1) 

The Scope of Work consists of the provision of: 

1. Group Self-Insured- Preferred Provider Organization (SI-PPO) Plan

1.1 Group Medical Coverage through a Group Self-Insured-Preferred Provider Organization (SI-PPO) Plan 

1.1.1 Administration, management, and all related services are to be included, and as a minimum not be 

limited to the following: 

1.1.1.1 Implementation of Plan Services 

1.1.1.2 Account and Data Management 

a. Billing

b. Timely and accurate adjudication of claims

c. Reporting/ Analysis

1.1.1.3 Enrollment (open season and ongoing) including onsite meetings with employee groups. 

a. Implementation of Plan Services

1.1.1.4 Communications 

a. Develop and distribute member handbooks which contain evidence of coverage, enrollee’s

responsibilities, and plan’s responsibilities.

b. Design, develop, produce and distribute educational, open enrollment and marketing

materials.

c. Administer and distribute all required communications.

1.1.1.5 Customer Service 

a. Provide a toll-free customer service number which shall provide general information on

the plan, claims status and counseling to members.

b. Respond correctly and timely to inquiries received by telephone, by mail, by email or in

person.

c. Claims resolution: coordination of review, processing

1.1.2 Guidelines 

1.1.2.1 Plans must be insurer-filed and have state and federal approval. 

1.1.2.2 Plans must be in compliance with state and federal healthcare laws. 

1.1.2.3 The proposed plan(s) must provide benefits that are as good or better than current benefit 

levels. 

1.1.2.4 Coverage must be guaranteed issue and guaranteed renewable for each participant. 

1.2 Prescription Drug Coverage 

1.2.1 Administration, management, and all related services are to be included, and as a minimum not be 

limited to the following: 

1.2.1.1 Implementation of Plan Services 

1.2.1.2 Account and Data Management 

a. Billing



b. Timely and accurate adjudication of claims 

c. Reporting/ Analysis 

d. Comply with potential external audits to ensure correct adjudication of claims. 

e. Timely and accurate payment of rebates. 

f. Execute all agreed upon formulary management programs. 

1.2.1.3 Enrollment (open season and ongoing) including onsite meetings with employee groups. 

a. Implementation of Plan Services 

1.2.1.4 Communications 

a. Develop and distribute member handbooks which contain evidence of coverage, enrollee’s 

responsibilities and plan’s responsibilities. 

b. Design, develop, produce and distribute educational, open enrollment and marketing 

materials. 

c. Administer and distribute all required communications. 

1.2.1.5 Customer Service 

a. Provide a toll-free customer service number which shall provide general information on the 

plan, claims status and counseling to members. 

b. Respond correctly and timely to inquiries received by telephone, by mail, by email or in 

person. 

c. Claims resolution: coordination of review, processing  

 

1.3 Vision coverage 

1.3.1 Administration, management, and all related services are to be included, and as a minimum not be 

limited to the following: 

1.3.1.1 Implementation of Plan Services  

1.3.1.2 Account and Data Management 

a. Billing 

b. Timely and accurate adjudication of claims 

c. Reporting/ Analysis 

1.3.1.3 Enrollment (open season and ongoing) including onsite meetings with employee groups 

a. Implementation of Plan Services 

1.3.1.4 Communications 

a. Develop and distribute member handbooks which contain evidence of coverage, enrollee’s 

responsibilities and plan’s responsibilities. 

b. Design, develop, produce and distribute educational, open enrollment and marketing 

materials. 

c. Administer and distribute all required communications. 

1.3.1.5 Customer Service 



a. Provide a toll-free customer service number which shall provide general information on the 

plan, claims status and counseling to members. 

b. Respond correctly and timely to inquiries received by telephone, by mail, by email or in 

person. 

c. Claims resolution: coordination of review, processing  

 

1.3.2 Guidelines 

1.3.2.1 Plan must be insurer-filed and have state and federal approval. 

1.3.2.2 The proposed plan must provide benefits that are as good or better than current benefit levels. 

1.3.2.3 Coverage must be guaranteed issue and guaranteed renewable for each participant. 

 

1.4 Onsite Nurse Practitioner 

1.4.1 Manage, promote, and staff on-site office with the expectation of six hours per day, five days per 

week. 

1.4.2 Ensure compliance functions associated with on-site care management. 

1.4.3 Access to health services shall be available to all APS employees.  

1.4.4 Offer free visits by appointment for non-emergency, non-work related illnesses and 

musculoskeletal injuries, limited lab services, and treatment of illnesses, including prescriptions 

1.4.5 Be staffed by a team of nurse practitioners, registered nurses and/or support staff who can provide 

referrals and write prescriptions. 

 

1.5 Employee Assistance Program (EAP) 

1.5.1 Available to all full-time and part-time APS employees and members of their households. 

1.5.2 Offer standard EAP services including, but not limited to: emotional, mental, psychological health 

and substance abuse counseling and referral; and intervention and disciplinary diversion.  

1.5.3 Services to include, but not be limited to, psychotherapists, social workers, family counselors, 

other medical and/or health practitioners, 24-hour crisis telephone response and onsite sessions, 

substance abuse expertise/ counseling and credit and financial counseling.    

1.5.4 Safety sensitive substance abuse support.  Serve as the Substance Abuse Professional (SAP) as 

required under the Federal Highway Administration’s alcohol and controlled substance testing 

program requirements of commercial motor vehicle drivers and assist APS in ensuring 

compliance with the Drug Free Workplace Act of 1988.  

1.5.5 Provide Critical Incident Stress Management and acute crisis management. 

1.5.6 Offer a broad range of concierge and convenience services. 

1.5.7 Offer managerial and supervisor support and training.   

1.5.8 Offer a robust catalog of both in-person and online educational opportunities. 

1.5.9 Partner with existing APS wellness programs. 

1.5.10 Promote and market the EAP to drive awareness. 



1.5.11 Maintain a computerized tracking system to provide statistical information and requested reports 

necessary to evaluate the EAP. 

1.5.12 Ensure client confidentiality. 

1.5.13 Integrate with medical plan where possible. 

 

1.6 Administration of FSAs and COBRA  

1.6.1 Available to all APS employees scheduled to work 15 or more hours per week in a benefits-

eligible position. 

1.6.2 Provide pro-active support and flexible program alternatives to help meet objective of educating 

employees on the advantages of FSAs.   

1.6.3 Communicate available FSA benefits with the goal of maximizing program enrollment.  

1.6.4 Provide solid operational performance, demonstrated by exemplary claims handling, experience in 

offering debit card features and validation of purchases, and reliable information on participants’ 

accounts.  

1.6.5 Provide excellent customer service demonstrated by professional, courteous, and highly 

competent member services. 

1.6.6 Provide access to a user-friendly secure website including web enrollment services, efficient 

automated tools, member account information electronic claims submission and online 

notifications.  

1.6.7 Distribute notifications, election packets, correspondence. 

1.6.8 COBRA (Consolidated Omnibus Budget Reconciliation Act) to include termination notices as 

required by law. 

1.6.9 Process election forms and carefully tracking all key dates to ensure accurate and timely responses 

to COBRA requirements.  

1.6.10 View health plan information, rates and payment information. 

1.6.11 Maintain qualifying events and HIPAA loss-of-coverage data online. 

1.6.12 Accept and process COBRA notification data bai Electronic Data Transfer (EDT) file format. 

1.6.13 Mail the appropriate COBRA election packet, HIPAA Certificate of Creditable Coverage or the 

COBRA rights notification forms when files are received.   

1.6.14 FSAs to include: Health Care; Dependent Care; Parking; and Transit. 

 

2. Self-Insured Health Maintenance Organization plan (SI-HMO). 

2.1. Group Medical Coverage through a Self-Insured Health Maintenance Organization plan (SI-HMO). 

2.1.1. Administration, management, and all related services are to be included, and as a minimum not be 

limited to the following: 

2.1.1.1.Implementation of Plan Services  

2.1.1.2.Account and Data Management 

a. Billing 



b. Timely and accurate adjudication of claims 

c. Reporting/ Analysis 

2.1.1.3 Enrollment (open season and ongoing) including onsite meetings with employee groups. 

a. Implementation of Plan Services 

2.1.1.4 Communications 

a. Develop and distribute member handbooks which contain evidence of coverage, 

enrollee’s responsibilities, and plan’s responsibilities. 

b. Design, develop, produce and distribute educational, open enrollment and marketing 

materials. 

c. Administer and distribute all required communications. 

2.1.1.5 Customer Service 

a. Provide a toll-free customer service number which shall provide general information on 

the plan, claims status and counseling to members. 

b. Respond correctly and timely to inquiries received by telephone, by mail, by email or in 

person. 

c. Claims resolution: coordination of review, processing  

2.1.2 Guidelines 

2.1.2.1 Plans must be insurer-filed and have state and federal approval. 

2.1.2.2 Plans must be in compliance with state and federal healthcare laws. 

2.1.2.3 The proposed plan(s) must provide benefits that are as good or better than current benefit 

levels. 

2.1.2.4 Coverage must be guaranteed issue and guaranteed renewable for each participant. 

2.2 Prescription Drug Coverage 

1.2.1 Administration, management, and all related services are to be included, and as a minimum not be 

limited to the following: 

2.2.2.1 Implementation of Plan Services  

2.2.2.2 Account and Data Management  

a. Billing 

b. Timely and accurate adjudication of claims 

c. Reporting/ Analysis 

d. Comply with potential external audits to ensure correct adjudication of claims. 

e. Timely and accurate payment of rebates. 

f. Execute all agreed upon formulary management programs. 

2.2.2.3 Enrollment (open season and ongoing) including onsite meetings with employee groups 

a. Implementation of Plan Services 

2.2.2.4 Communications 



a. Develop and distribute member handbooks which contain evidence of coverage, 

enrollee’s responsibilities and plan’s responsibilities. 

b. Design, develop, produce and distribute educational, open enrollment and marketing 

materials. 

c. Administer and distribute all required communications. 

2.2.2.5 Customer Service 

a. Provide a toll-free customer service number which shall provide general information on 

the plan, claims status and counseling to members. 

b. Respond correctly and timely to inquiries received by telephone, by mail, by email or in 

person. 

c. Claims resolution: coordination of review, processing  

 

End of Scope of Work 

  











































APPENDIX TO SCOPE OF WORK AND PRICING SCHEDULE (REVISED AMENDMENT 1) 

 

The Scope of Work consists of the provision of: 

2. Group Self-Insured- Preferred Provider Organization (SI-PPO) Plan 

1.7 Group Medical Coverage through a Group Self-Insured-Preferred Provider Organization (SI-PPO) Plan 

1.7.1 Administration, management, and all related services are to be included, and as a minimum not be 

limited to the following: 

1.7.1.1 Implementation of Plan Services  

1.7.1.2 Account and Data Management 

d. Billing 

e. Timely and accurate adjudication of claims 

f. Reporting/ Analysis 

1.7.1.3 Enrollment (open season and ongoing) including onsite meetings with employee groups. 

b. Implementation of Plan Services 

1.7.1.4 Communications 

d. Develop and distribute member handbooks which contain evidence of coverage, enrollee’s 

responsibilities, and plan’s responsibilities. 

e. Design, develop, produce and distribute educational, open enrollment and marketing 

materials. 

f. Administer and distribute all required communications. 

1.7.1.5 Customer Service 

d. Provide a toll-free customer service number which shall provide general information on 

the plan, claims status and counseling to members. 

e. Respond correctly and timely to inquiries received by telephone, by mail, by email or in 

person. 

f. Claims resolution: coordination of review, processing  

1.7.2 Guidelines 

1.7.2.1 Plans must be insurer-filed and have state and federal approval. 

1.7.2.2 Plans must be in compliance with state and federal healthcare laws. 

1.7.2.3 The proposed plan(s) must provide benefits that are as good or better than current benefit 

levels. 

1.7.2.4 Coverage must be guaranteed issue and guaranteed renewable for each participant. 

 

1.8 Prescription Drug Coverage 

1.2.1 Administration, management, and all related services are to be included, and as a minimum not be 

limited to the following: 

1.8.1.1 Implementation of Plan Services  

1.8.1.2 Account and Data Management  



g. Billing 

h. Timely and accurate adjudication of claims 

i. Reporting/ Analysis 

j. Comply with potential external audits to ensure correct adjudication of claims. 

k. Timely and accurate payment of rebates. 

l. Execute all agreed upon formulary management programs. 

1.8.1.3 Enrollment (open season and ongoing) including onsite meetings with employee groups. 

b. Implementation of Plan Services 

1.8.1.4 Communications 

d. Develop and distribute member handbooks which contain evidence of coverage, enrollee’s 

responsibilities and plan’s responsibilities. 

e. Design, develop, produce and distribute educational, open enrollment and marketing 

materials. 

f. Administer and distribute all required communications. 

1.8.1.5 Customer Service 

d. Provide a toll-free customer service number which shall provide general information on the 

plan, claims status and counseling to members. 

e. Respond correctly and timely to inquiries received by telephone, by mail, by email or in 

person. 

f. Claims resolution: coordination of review, processing  

 

1.9 Vision coverage 

1.9.1 Administration, management, and all related services are to be included, and as a minimum not be 

limited to the following: 

1.9.1.1 Implementation of Plan Services  

1.9.1.2 Account and Data Management 

d. Billing 

e. Timely and accurate adjudication of claims 

f. Reporting/ Analysis 

1.9.1.3 Enrollment (open season and ongoing) including onsite meetings with employee groups 

b. Implementation of Plan Services 

1.9.1.4 Communications 

d. Develop and distribute member handbooks which contain evidence of coverage, enrollee’s 

responsibilities and plan’s responsibilities. 

e. Design, develop, produce and distribute educational, open enrollment and marketing 

materials. 

f. Administer and distribute all required communications. 



1.9.1.5 Customer Service 

d. Provide a toll-free customer service number which shall provide general information on the 

plan, claims status and counseling to members. 

e. Respond correctly and timely to inquiries received by telephone, by mail, by email or in 

person. 

f. Claims resolution: coordination of review, processing  

 

1.9.2 Guidelines 

1.9.2.1 Plan must be insurer-filed and have state and federal approval. 

1.9.2.2 The proposed plan must provide benefits that are as good or better than current benefit levels. 

1.9.2.3 Coverage must be guaranteed issue and guaranteed renewable for each participant. 

 

1.10 Onsite Nurse Practitioner 

1.10.1 Manage, promote, and staff on-site office with the expectation of six hours per day, five days per 

week. 

1.10.2 Ensure compliance functions associated with on-site care management. 

1.10.3 Access to health services shall be available to all APS employees.  

1.10.4 Offer free visits by appointment for non-emergency, non-work related illnesses and 

musculoskeletal injuries, limited lab services, and treatment of illnesses, including prescriptions 

1.10.5 Be staffed by a team of nurse practitioners, registered nurses and/or support staff who can provide 

referrals and write prescriptions. 

 

1.11 Employee Assistance Program (EAP) 

1.11.1 Available to all full-time and part-time APS employees and members of their households. 

1.11.2 Offer standard EAP services including, but not limited to: emotional, mental, psychological health 

and substance abuse counseling and referral; and intervention and disciplinary diversion.  

1.11.3 Services to include, but not be limited to, psychotherapists, social workers, family counselors, 

other medical and/or health practitioners, 24-hour crisis telephone response and onsite sessions, 

substance abuse expertise/ counseling and credit and financial counseling.    

1.11.4 Safety sensitive substance abuse support.  Serve as the Substance Abuse Professional (SAP) as 

required under the Federal Highway Administration’s alcohol and controlled substance testing 

program requirements of commercial motor vehicle drivers and assist APS in ensuring 

compliance with the Drug Free Workplace Act of 1988.  

1.11.5 Provide Critical Incident Stress Management and acute crisis management. 

1.11.6 Offer a broad range of concierge and convenience services. 

1.11.7 Offer managerial and supervisor support and training.   

1.11.8 Offer a robust catalog of both in-person and online educational opportunities. 

1.11.9 Partner with existing APS wellness programs. 

1.11.10Promote and market the EAP to drive awareness. 



1.11.11Maintain a computerized tracking system to provide statistical information and requested reports 

necessary to evaluate the EAP. 

1.11.12Ensure client confidentiality. 

1.11.13Integrate with medical plan where possible. 

 

1.12 Administration of FSAs and COBRA  

1.12.1 Available to all APS employees scheduled to work 15 or more hours per week in a benefits-

eligible position. 

1.12.2 Provide pro-active support and flexible program alternatives to help meet objective of educating 

employees on the advantages of FSAs.   

1.12.3 Communicate available FSA benefits with the goal of maximizing program enrollment.  

1.12.4 Provide solid operational performance, demonstrated by exemplary claims handling, experience in 

offering debit card features and validation of purchases, and reliable information on participants’ 

accounts.  

1.12.5 Provide excellent customer service demonstrated by professional, courteous, and highly 

competent member services. 

1.12.6 Provide access to a user-friendly secure website including web enrollment services, efficient 

automated tools, member account information electronic claims submission and online 

notifications.  

1.12.7 Distribute notifications, election packets, correspondence. 

1.12.8 COBRA (Consolidated Omnibus Budget Reconciliation Act) to include termination notices as 

required by law. 

1.12.9 Process election forms and carefully tracking all key dates to ensure accurate and timely responses 

to COBRA requirements.  

1.12.10View health plan information, rates and payment information. 

1.12.11Maintain qualifying events and HIPAA loss-of-coverage data online. 

1.12.12Accept and process COBRA notification data bai Electronic Data Transfer (EDT) file format. 

1.12.13Mail the appropriate COBRA election packet, HIPAA Certificate of Creditable Coverage or the 

COBRA rights notification forms when files are received.   

1.12.14FSAs to include: Health Care; Dependent Care; Parking; and Transit. 

 

3. Self Insured Exclusive Provider Organization (SI EPO) Plan Self-Insured Health Maintenance 

Organization plan (SI-HMO). 

3.1. Group Medical Coverage through a Self Insured Exclusive Provider Organization (SI EPO) Plan Self-

Insured Health Maintenance Organization plan (SI-HMO). 

3.1.1. Administration, management, and all related services are to be included, and as a minimum not be 

limited to the following: 

3.1.1.1.Implementation of Plan Services  

3.1.1.2.Account and Data Management 



d. Billing 

e. Timely and accurate adjudication of claims 

f. Reporting/ Analysis 

2.1.2.3 Enrollment (open season and ongoing) including onsite meetings with employee groups. 

b. Implementation of Plan Services 

2.1.2.4 Communications 

d. Develop and distribute member handbooks which contain evidence of coverage, 

enrollee’s responsibilities, and plan’s responsibilities. 

e. Design, develop, produce and distribute educational, open enrollment and marketing 

materials. 

f. Administer and distribute all required communications. 

2.1.2.5 Customer Service 

d. Provide a toll-free customer service number which shall provide general information on 

the plan, claims status and counseling to members. 

e. Respond correctly and timely to inquiries received by telephone, by mail, by email or in 

person. 

f. Claims resolution: coordination of review, processing  

2.1.3 Guidelines 

2.2.2.6 Plans must be insurer-filed and have state and federal approval. 

2.2.2.7 Plans must be in compliance with state and federal healthcare laws. 

2.2.2.8 The proposed plan(s) must provide benefits that are as good or better than current benefit 

levels. 

2.2.2.9 Coverage must be guaranteed issue and guaranteed renewable for each participant. 

2.3 Prescription Drug Coverage 

1.2.1 Administration, management, and all related services are to be included, and as a minimum not be 

limited to the following: 

2.3.2.1 Implementation of Plan Services  

2.3.2.2 Account and Data Management  

g. Billing 

h. Timely and accurate adjudication of claims 

i. Reporting/ Analysis 

j. Comply with potential external audits to ensure correct adjudication of claims. 

k. Timely and accurate payment of rebates. 

l. Execute all agreed upon formulary management programs. 

2.3.2.3 Enrollment (open season and ongoing) including onsite meetings with employee groups 

b. Implementation of Plan Services 

2.3.2.4 Communications 



d. Develop and distribute member handbooks which contain evidence of coverage, 

enrollee’s responsibilities and plan’s responsibilities. 

e. Design, develop, produce and distribute educational, open enrollment and marketing 

materials. 

f. Administer and distribute all required communications. 

2.3.2.5 Customer Service 

d. Provide a toll-free customer service number which shall provide general information on 

the plan, claims status and counseling to members. 

e. Respond correctly and timely to inquiries received by telephone, by mail, by email or in 

person. 

f. Claims resolution: coordination of review, processing  

 

 

End of Scope of Work  












































