Public
Schools

Meeting Objectives
By the end of this meeting, we will:

e Review meeting start-ups and address feedback,
e Set the direction for the day and the outcomes we seek for the foundations draft and

spring work,
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e Summarize what we have heard from the community (students, parents, staff, and

community),

[ )

[ )

[ )

e List next steps, and

e Evaluate our meeting.
Agenda

Draft revised foundations elements for the 2024-2030 APS strategic plan,
Draft priority descriptions to add detail to the draft 2024-2030 draft priorities,
Preview the November 8, 2023 steering committee meeting,

How Long

Continental Breakfast (Begins at 8:30 a.m.)

Meeting Begins at 9:00 a.m.

Start-Ups
e Desired Outcomes Present
* Agenda Clarify RTI 15 minutes
e Ground Rules
e Roles Agreement
e Review Feedback
Present St RT!
Direction Setting Clarify Corii?i?tgee 10 minutes
Agreement Members
Community Listening
e Themes .
o Foundations Review RTI
o Hopes and Aspirations Data Steering
e Community Voices Voices Committee 40 minutes
o Students Reflect
o Parents Members
o Staff
o Community
BREAK - 10 minutes (10:15)
Foundations Draft Small Group RT]
e Vision Discussion Steerin 75 minutes
e Mission Likes/Prefers Committgee (5 minute
e Core Values Deliberate/Refine Mermbers break built in)
[ )

Priority Categories

Consensogram
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Public October 14, 2023 9:00 a.m. - 1:00 p.m.
Schools

How Long

BREAK/BOX LUNCH - 10 minutes

Chalk Talk w/ Steerin
Foundations Draft Rotations I. 9 .
o L . Committee 60 minutes
e Priority Descriptions Summarize & Post M
embers
RTI
November 8, 2023 Steering Preview Steering 10 minutes
Committee Work Session (Preview) Clarify Committee
Members
Next Steps List RTI 3 minutes
p APS
Evaluation +/A RTI 2 minutes

Meeting Evaluation
Plus (+) Delta (A)



https://www.nsrfharmony.org/wp-content/uploads/2017/10/chalk_talk_0.pdf

