
 

 
MEMORANDUM  
 
TO:  Arlington School Board 
FROM:  Gifted Services Advisory Committee (GSAC) 
DATE:   May 26, 2023 
SUBJECT:  Report and Recommendations 
 
COMMITTEE CO-CHAIRS:  Greg Eastman and Carlisle Levine 
COMMITTEE MEMBERS:   Jamey Borell, Reginald Goeke, Sherri Rae Oliver, Heather Selig, Natalie 

Goldring, Yun Kang, Elina Guralnik 
STAFF LIAISON:   Cheryl McCullough 
 

 
RECOMMENDATIONS:  
 
Background: The Gifted Services Advisory Committee (GSAC) works in collaboration with APS’s Gifted Services 
Office to guarantee that every advanced learner in APS has access to and can benefit from curricula and 
teaching that meet their learning needs. This year we are most interested in ensuring that APS’s Gifted 
Services Office has the staffing needed to effectively contribute to APS’s asset-focused goal of “maximizing the 
strengths and potential of all students, so they may become self-confident, well-rounded, responsible and 
productive citizens.”  

In developing our recommendations, we reviewed the number and distribution of APS students who have 
been identified as “gifted,”1 and we have gathered information about students who have not yet been 
identified as “gifted,” as well as about additional students who may not be identified as “gifted,” but who 
would also benefit from greater challenges within their school curricula. We also reviewed APS’s organigram, 
noting the relative sizes of various APS offices, as compared to the number and distribution of APS students 
they are serving.  

Recommendations: To ensure that APS’s Gifted Services Office is better able to meet the needs of all 
advanced learners at every grade level at every school and in every subject at APS, including students with 
disabilities, English language learners, students whose families are experiencing economic instability, and other 
students coming from traditionally underrepresented demographic groups among advanced learners, we 
recommend that APS: 

(1) Unfreeze funding for an already approved second full-time Teacher Specialist in the Gifted Services 
Office; and  

(2) Find funding within the APS budget for a Young Scholars Teacher Specialist in the Gifted Services 
Office who focuses on talent development, or maintain Title II funding for this position. 

 

• Rationale (Challenge/need/problem to solve; how APS is addressing; proposed new solution) 
 
APS’s Gifted Services Office is tasked with meeting the needs of all advanced learners at every grade level at 
every school and in every subject at APS. The number of APS students currently identified as “gifted” is 27.6% 
percent of total APS students enrolled – a percentage that does not consider the students who have not yet 
been identified as “gifted” or the advanced learners who would also benefit from greater challenges within 
their school curricula. In addition, because APS uses a “push-in” model for delivering gifted services, wherever 
there is an advanced learner, every child in that class has the opportunity to benefit from the services 
provided. The number of students APS’s Gifted Services Office serves across all of their academic subjects, plus 

 
1 “Gifted” is a term APS uses. Although GSAC has not moved to formally adopt a name change, we believe that “advanced 
learners” more accurately describes the population that should be served. 



 

the specialized focus required to meet the needs of advanced learners with disabilities, English language 
learners, students whose families are experiencing economic instability, and other students coming from 
traditionally underrepresented demographic groups among advanced learners indicate that helping all of these 
students “maximize their strengths and potential” is an enormous undertaking. Yet, with APS’ focus on “every 
student counts,” we need to make sure that every student achieves a year of growth.  

With the current staffing of the Gifted Services Office, it is impossible to support and coach APS teachers and 
coach adequately in meeting all advanced learners’ needs. Other offices serving particular student populations 
are comparatively better staffed and have different structures, including directors. Leaving APS Gifted Services 
as understaffed as it is and without a director (a recommendation we will bring forward next year) can only be 
justified by perpetuating the number 1 myth about gifted students: that they will be fine.  

Until two years ago, APS’s Gifted Services Office had only one staff member, Ms. Cheryl McCullough, who tried 
to meet the needs of all advanced learners in APS, with the support of one full-time Resource Teacher for the 
Gifted (RTG) in each APS school – a position that is similarly overwhelmed by the number of teachers and 
students it is asked to serve. Needless to say, while APS’s Gifted Services Office’s supervisor was able to make 
tremendous progress advancing services for advanced learners in APS, it was impossible to imagine that she 
could single-handedly meet all the training, coaching, and resource needs of all APS RTGs and teachers.  

Recognizing how understaffed APS’s Gifted Services Office was, relative to the need to which it was tasked to 
respond, the School Board approved adding a Teacher Specialist for the Gifted Services Office in School Year 
2021-22 and a second Teacher Specialist for the Gifted Services Office in School Year 2022-23. Unfortunately, 
due to APS’ budget constraints in School Year 2022-23, APS froze funding for this second Teacher Specialist, 
who had already been approved. Instead, it approved Title II funds for a Young Scholars Coach for School Year 
2022-23. The Young Scholars Model is a comprehensive approach to the issue of the underrepresentation of 
culturally, linguistically, and economically diverse students in gifted programs that embeds high expectations, 
powerful learning, and deep understandings into curriculum and instruction in order to find and nurture 
advanced academic potential in students who have historically been overlooked. The addition of these two 
positions has been tremendously beneficial to the Gifted Services Office.  

Unfreezing funding for a second full-time Teacher Specialist in the Gifted Services Office and either funding via 
the APS budget or maintaining Title II funding for a Young Scholars Teacher Specialist in the Gifted Services 
Office who focuses on talent development would further enhance the Gifted Services Office’s capacity to meet 
advanced learners’ needs. The Gifted Services Office envisions the following division of labor:  

Gifted Services Supervisor: Oversees the provision of gifted services for all advanced learners in APS; 
collaborates with other APS supervisors and offices; coordinates with the State Specialist, Gifted Education and 
Governor's Schools, Virginia Department of Education, as well as with other school system supervisors; 
develops resources and training materials, trains and coaches RTGs, who are themselves grossly understaffed; 
and works closely with the rest of the Gifted Services team to ensure that the Office’s goals are met.  

Young Scholars Specialist: Works collaboratively with Supervisor on a shared vision and implementation of the 
Young Scholars Model; develops Young Scholars course and on-demand training courses for K-12 teachers; 
partners with content and program offices in the Office of Academics, the DEI office, and School Support to 
support schools in implementing the Young Scholars model; supports and coaches RTGs in each school, who 
are themselves understaffed; trains new RTGs; and collaborates with Instructional Services/ Enterprise 
Solutions to create data reports to support the Local Plan, policy, and PIP implementation, among other 
responsibilities.  

First Gifted Services Specialist (secondary school focus, including supporting the open-enrollment intensified 
middle school courses): Works collaboratively with Supervisor on shared vision and implementation of Gifted 
Services at the secondary level; partners with Second Gifted Services Specialist and Young Scholars Specialist; 
partners with content offices of Science, Social Studies, and English Language Arts to support the creation and 
implementation of open-enrollment intensified middle school courses, develop on-demand training courses 
for consistent extension of standards, and creates grade 6-12 resources to extend standards in core academic 



 

subject areas; partners with DEI office and School Support; leads Summer Residential Governor’s School 
process; supports Arlington Career Center in PRIME opportunity and mentoring for high school students; 
develops leadership opportunities for secondary students; supports and coaches RTGs in each school, who are 
themselves understaffed; trains new RTGs; and collaborates with Instructional Services/ Enterprise Solutions to 
create data reports to support the Local Plan, policy, and PIP implementation, among other responsibilities. 

Second Gifted Services Specialist (elementary school focus): Works collaboratively with Supervisor on shared 
vision and implementation of Gifted Services at the elementary level; partners with First Gifted Services 
Specialist and Young Scholars Specialist; partners with content and program offices to develop K-5 resources to 
extend standards in all core academic subject areas; develops professional learning courses (virtual and face-
to-face) to support teachers in meeting the needs of advanced learners across multiple grade levels and 
content areas; partners with DEI office and School Support; supports and coaches RTGs in each school, who 
are themselves understaffed; trains new RTGs; and collaborates with Instructional Services/ Enterprise 
Solutions to create data reports to support the Local Plan, policy, and PIP implementation, among other 
responsibilities.  

Without these staff members, the Gifted Services Office will not be able to perform many of these functions.  

• Budgetary Implications and/or Implementation Needs 
Funding the 2nd gifted services specialist would simply require unfreezing the funds that had previously been 
allocated for this approved position.  

Funding the Young Scholars Specialist with APS budget funds would require finding additional budget money 
for this position. Alternatively, APS could maintain the Young Scholars Specialist as a Title II-funded position, 
and the Gifted Services Office would need to submit an application for Title II grant monies, with support from 
supervisors.  

• Strategic Plan Alignment  
 
Our recommendations are aligned with APS’ mission and vision. Among the strategic plan’s core values, they 
most closely align with Excellence and Equity, and among the goals, with Student Success, Student Well-Being 
and Engaged Workforce. Among the strategic plan’s strategies, they most closely align with Embed the 5 Cs 
(critical thinking, creative thinking, collaboration, communication, and citizenship skills) into curriculum and 
instruction (S-SS-1) and Deliver curriculum through innovative and relevant instruction that is differentiated to 
meet the diverse needs of each student (S-SS-2).  
 

• Committee vote  
 
8 members – 8 yeses 
 
APS Staff Response:  
 
The Young Scholars Coach position is now part of the Academic Office’s operating budget in the Gifted 
Services Office rather than being tied to Title II funds.  The additional specialist was not unfrozen in the 
Superintendent’s budget although this would be supported by the Gifted Services Office. 
 
 
Areas for monitoring  
 

In addition to pursuing our recommendations this year, we will monitor progress achieved last school year in 
these areas.  

Monitoring the development of open-enrollment intensified middle school courses in English, social studies 
and science 



 

GSAC is continuing its work supporting the implementation of the open-enrollment, intensified middle school 
courses in English, social studies and science that Dr. Duran approved last school year.  GSAC’s main focus is on 
outreach to multiple groups to raise awareness about the courses.  We want to ensure that all students have 
the opportunity and encouragement to consider taking at least one of the courses during middle school.  We 
appreciate that pandemic learning loss issues did not affect all students equally.  This may have a short-term 
impact on the uptake, but we are working on putting systems and outreach programs in place to ensure that 
these effects are temporary.   

We want to recognize Dr. Duran, Dr. Mann and the Department of Curriculum and Instruction, Ms. Graves and 
the Department of Student Support, the subject area supervisors and staff, Ms. Cheryl McCullough, Ms. 
Katherine Partington and Ms. Amanda Dempsey in gifted services, and all of the teachers who are helping to 
develop these courses for taking concrete, positive steps towards increasing equity within APS.   

While more progress is needed, it is important to recognize the tangible and specific ways in which our choices 
at APS can improve equitable outcomes.  For these open-enrollment, intensified middle school courses, the 
specific avenues of impact are as follows: 

1. They level the playing field between families with resources and those with fewer resources by 
providing intensified courses to all interested middle school students, instead of having them only 
available to families who can afford outside opportunities.   

2. We are the only county in Northern Virginia that only offers intensified options in mathematics, where 
other counties offer intensified options in English and math or in all core academics. This is a 
disadvantage for APS students applying to special programs that are seeking evidence of participation 
in advanced courses, and for the early identification program that support students from low 
socioeconomic status families getting into college, since they have to show how many honors classes 
they have taken. 

3.  One measure of equity tracked by APS is participation rates in AP and IB courses.  (See Dashboards - 
Equity Profile (apsva.us))  While it may take years for this impact to show up in the data, these courses 
will contribute to efforts to increase equitable participation in AP and IB courses by allowing students 
who might not otherwise sign up for AP and IB courses the opportunity to experiment with more 
challenging courses and increased rigor and to learn the skills needed to succeed in AP and IB courses.  
An additional advantage is that students will be able to take and experiment with intensified courses 
when the grades aren’t as consequential as they are in high school.   

4. The empirical evidence on student achievement shows relatively better performance by female 
students in all subjects, with the smallest gap being in mathematics. For years, APS has only provided 
intensified middle school math courses, the best relative subject for male students. These courses 
increase equity by providing intensified courses for the subject areas where females even more clearly 
outshine their male classmates.  

5. The open-enrollment and non-sequential nature of these courses removes barriers to students taking 
these courses and allows students to move into and out of them at any time during their time in 
middle school.    

To help ensure that advanced learners with disabilities will be able to participate and thrive in these intensified 
middle school courses, we will monitor how Superintendent Duran is acting on his school year 2021-22 
commitment to revise APS’ planning factors to ensure staffing allocations that best support inclusive practices 
for students with disabilities in a variety of settings.  
 
Implementation of the new clustering policy 
During school year 2021-22, a new clustering policy was adopted stating that students identified as gifted 
needed to be clustered in classrooms in groups of 10 or more to ensure that teachers would be able to focus 
on their needs. So far, this policy is being implemented inconsistently. We will continue to monitor 
implementation of this policy through data requests and analysis.  
 
Letting full-time RTGs be full-time RTGs 

https://equityprofile.apsva.us/dashboards/#college
https://equityprofile.apsva.us/dashboards/#college


 

One of our recommendations for school year 2021-22 was to ensure that Resource Teachers for the Gifted 
(RTGs) assigned to each school remain fully dedicated to supporting gifted services, so that they can focus on 
identifying gifted students from underrepresented populations and supporting teachers’ efforts to provide 
academically appropriate learning for their advanced learners. Often, they are asked to undertake other tasks, 
such as testing coordination. Since meeting the needs of all of APS’ advanced learners requires that RTGs be 
allowed to focus fully on their jobs, we will monitor this situation over the course of the school year.  
 
 
 


