Advisory Committee on English Learners - Minutes
October 25, 2023 - Room 202 Syphax Education Center

Present: Amy Graham (Chair), Jared Peet, Sam Klein — Office of English Leaners (OEL), Luisa
Concepcion (APS Teacher),

Absent: Anne Zebra, Patty Gallardo.
Opening: The meeting began promptly at 7 PM.

Agenda Items
1. OEL Update: Sam Klein provided an update from the Office of English Learners.

a. Sam Klein gave an OEL update on the opening of school, noting that we have 5,
632 English Learner; 7,197 including proficient students, and a total of 9,375
language minority student.

b. Inresponse to a query about the use Parent Square, Sam reported that as of
10/12/23, the Office of School and Community relations had conducted trainings
at 15 schools. Sam provided an update on the number and type of messages
and there does seem to be robust use by teachers. Jared reported that he is
receiving regular messages from his daughter’s school (Claremont).

c. School visits: OEL is planning for site visits in the 2" quarter and nearly
completed the 1t quarter visits

d. Highlights of the WIDA Conference. Two presentations stood out: one on Equity
and Co-teaching from Montgomery County and one on Teaching of Reading and
the WIDA Standards.

e. Planning Factors study is underway with preliminary results to the
superintendent in the near future.

2. Approval of minutes: The minutes of the September 22 mission were unanimously
approved.

3. Revised ACEL mission statement: Amy Graham presented a draft a revised ACEL mission
statement to clarify that, like all ACTL subcommittees, the goal is to improve instruction. After
some discussion and modifications, the committee approved the following statement, which
will be forwarded for posting on the APS web site.

The Advisory Committee on English Learners (ACEL) makes recommendations

to improve the instruction of students learning English. Members preview

and examine instructional materials, interview stakeholders and experts,

observe classrooms and examine student performance data. ACEL also

identifies and supports strategies to bridge the communication gap between

school staff and teachers and the parents and family of English learners.

Finally, ACEL works to promote greater understanding of, and respect for,

cultural and linguistic diversity of our school community.



4. Focus for 2023-24 Academic Year Focus Areas for 2023-24: After some discussion, the
committee chose an initial area of focus for this year: to take closer look at the ongoing effort
to get high school students more quickly into credit-bearing classes. Sam noted that there were
examples of students who in the 4% year of high school who have had 3 years of math classes
but none that were credit-bearing. Jared noted that students like this get discouraged without a
clear path to graduation and may drop out. This effort is beginning with English language arts
due to changes in state requirements. However, the effort will be extended to science and
math as well. We will also continue to monitor use and implementation of Parent Square, as a
replacement for Talking Points.

5. 2023 recommendations of selected ACTL Subcommittees: Amy Graham shared information
from the math subcommittee that shows substantial improvements in math proficiency at
schools with the interventionists, with the greatest gains among English learners. However,
detailed data is not yet available. The math subcommittee is considering a recommendation to
greatly expand the number of interventionists. We will request additional data on the gains
made by English learners to share at our November meeting. If the data are available, we will
consider a motion to support the Math Subcommittee request with the added requirement
that schools with high percentages of English learners should have interventionists who are
certified to teach English learners or who acquire this certification within a year. We will allot
time at future meetings to consider the implications of three other recommendations.

a. ELA: The Office of English Language Arts has elevated a project to delineate the expectations in writing in
each grade level, which will be reflected in the 2023-24 curriculum documents -- in response to a
recommendation of the English Language Arts Advisory Committee.

b. Science: The Office of Academics utilized existing staffing to add a .5 FTE to make the Elementary Science
Specialist full time -- as requested by the Science Advisory Committee.

c. Early Childhood: Speak to all families of K students who did not attend preschool to learn if awareness or
affordability was the primary cause of not attending.

Key Decisions and Action Items
e Amy Graham will work with our OEL liaison and the Math Subcommittee to obtain data
on gains made by English learners through the efforts of math interventionists.
e Amy Graham will submit the September minutes and revised mission statement for
posting on the APS Web site.

Next Meeting: 15 November 2023, 7 PM, Room 202 Syphax Education Center



