
17:56:14:08 TESTING  
17:56:35:08 TESTING CAPTIONER  
17:56:37:08 STANDING BY  
18:01:42:15 SO MANY NEW FOLKS JOINING US, WE  
18:01:45:04 WILL DO A LITTLE APPLAUSE, WE  
18:01:47:03 WANT TO WELCOME THESE FOLKS AND  
18:01:49:02 SAY WE ARE VERY DELIGHTED YOU  
18:01:51:17 CHOSE ARLINGTON PUBLIC SCHOOLS. 
18:01:54:00 WE ARE CONFIDENT YOU WILL BE  
18:01:55:14 BETTER FOR THIS TALENT AND  
18:01:59:11 SKILLS YOU BRING TO CHILDREN AND  
18:02:03:15 THEIR FAMILIES. 
18:02:04:15 HAVE WE ROLLED THROUGH ALL  
18:02:06:15 THREE? 
18:02:07:18 THERE WE GO. 
18:02:08:22 [APPLAUSE] 
18:02:09:03 I AM ALSO PLEASEED TO ANNOUNCE  
18:02:11:00 THE SCHOOL BOARD APPOINTED COREY  
18:02:15:18 DODSON ASSISTANT OF HUMAN  
18:02:20:01 RESOURCES ON THE 15TH. 
18:02:24:17 MR. DODSON, WOULD YOU PLEASE  
18:02:26:18 COME TO THE PODIUM. 
18:02:31:02 MR. DODSON IS COMING BACK TO APS  
18:02:35:00 AFTER TWO YEARS AFTER CAMBRIDGE  
18:02:38:28 PUBLIC SCHOOLS. 
18:02:43:29 NOW I NEED TO INVITE YOU TO  
18:02:46:06 RECOGNIZE ANYONE HERE TO  
18:02:47:25 CELEBRATE WITH YOU AND INVITE  
18:02:49:08 YOU TO SAY A FEW REMARKS. 
18:02:50:28 >> AWESOME, THANK YOU SO MUCH. 
18:02:53:03 FIRST AND SO FOREMOST, THANK  
18:03:01:15 YOU, I HAVE A COUPLE OF PEOPLE  
18:03:03:29 HERE. 
18:03:08:18 ANOTHER PERSON I WANT TO THANK  
18:03:12:09 SHE WAS TRANSITIONING OUT. 
18:03:17:19 IT WAS HER MOMENT AND SAID COREY  
18:03:20:27 DODSON WILL BE ASSISTANT  
18:03:22:13 SUPERINTENDENT FOR HUMAN  
18:03:24:13 RESOURCES. 
18:03:25:10 THIS PERSON POURED INTO ME,  
18:03:27:18 PRAYED FOR ME, DEVELOPED ME. 
18:03:29:27 I AM THANKFUL TO CALL HER A  
18:03:32:22 COLLEAGUE AND FRIEND. 
18:03:34:05 CHRISTY. 
18:03:34:25 THANK YOU FOR EVERYTHING YOU  
18:03:35:23 HAVE DONE. 
18:03:37:04 APPRECIATE IT. 
18:03:37:27 EXCITED TO BE BACK. 
18:03:38:29 LOOKING FORWARD TO JOINING THE  



18:03:41:15 TEAM IN SEPTEMBER. 
18:03:42:19 THANK YOU. 
18:03:42:28 >> DELIGHTED TO WELCOME YOU  
18:03:44:24 BACK. 
18:03:46:01 THANK YOU, MR. DODSON. 
18:03:47:26 I AM ALSO PLEASED TO ANNOUNCE  
18:03:50:18 WANISE JENKINS APPOINTED  
18:03:56:16 EFFECTED AUGUST 5TH. 
18:03:58:26 WASHINGTON SCHOOL. 
18:03:59:28 MISS JENKINS. 
18:04:01:08 [APPLAUSE] 
18:04:01:08 [ CHEERS AND APPLAUSE ] 
18:04:03:00 IF YOU WOULD COME ON UP TO THE  
18:04:05:10 PODIUM. 
18:04:06:05 MISS JENKINS SERVED ARLINGTON  
18:04:10:05 PUBLIC SCHOOLS PASSED 15 YEARS  
18:04:11:21 SEVERAL CAPACITIES. 
18:04:14:10 HER VISION TO SERVE HER  
18:04:16:05 COMMUNITY ESTABLISHING TRUST AND  
18:04:19:00 RELATIONSHIPS WITH ALL  
18:04:20:18 STAKEHOLDERS. 
18:04:24:01 I INVITE YOU TO LET US KNOW WHO  
18:04:29:08 YOUR CHEERING SECTION IS AND SAY  
18:04:31:27 A FEW MARKS. 
18:04:33:05 >> MY FAMILY AND NEW ADMIN TEAM  
18:04:37:15 HERE TO CHEER ME ON. 
18:04:38:23 I AM DEEPLY HONORED AND GRATEFUL  
18:04:42:05 TO SERVE AS THE NEW ASSISTANT  
18:04:44:20 PRINCIPAL WASHINGTON LIBERTY. 
18:04:46:11 THANK YOU TO PRINCIPAL HALL,  
18:04:48:26 CHIEF GRAVES, SUPPORT DURAN AND  
18:04:51:25 ALL OF YOU FOR YOUR TRUST AND  
18:04:53:15 SUPPORT. 
18:04:53:29 I AM EXCITED TO WORK ALONGSIDE  
18:04:57:20 AN EDUCATED TEAM. 
18:05:01:15 I BELIEVE WE CAN MAKE A POSITIVE  
18:05:03:16 IMPACT AND DRIVE EXCELLENCE IN  
18:05:05:20 THE SCHOOL AND LOOK FORWARD TO  
18:05:07:09 THE JOURNEY AHEAD AND  
18:05:09:22 COLLABORATING WITH ALL OF YOU. 
18:05:11:03 THANK YOU ONCE AGAIN FOR THE  
18:05:12:17 INCREDIBLE OPPORTUNITY. 
18:05:14:09 >> THANK YOU. 
18:05:21:07 [APPLAUSE] 
18:05:21:27 >> LASTLY PLEASED TO ANNOUNCE  
18:05:24:07 MEGAN NEARY APPOINTED PRINCIPAL  
18:05:26:15 OF ASH LAWN ELEMENTARY AUGUST  
18:05:30:09 5TH. 
18:05:31:03 SHE OFFERED TO CUT SHORT A  



18:05:34:26 VACATION. 
18:05:35:24 YOU SHOULD NOT LEAVE YOUR  
18:05:37:25 VACATION TO BE AN AT SCHOOL  
18:05:40:15 BOARD MEETING. 
18:05:41:29 SHE IS PASSIONATE WHILE  
18:05:44:12 FOSTERING LOVE OF LEARNING AND  
18:05:46:09 EMPOWERING FUTURE GLOBAL  
18:05:48:27 CITIZENS. 
18:05:49:19 SHE IS EXCITED TO RETURN TO  
18:05:52:21 ASHLAWN. 
18:05:54:04 WE WISH HER ALL SUCCESS IN HER  
18:05:56:14 NEW ROLE. 
18:05:57:23 [APPLAUSE] 
18:06:04:00 IN ADDITION UNDER CONSENT,  
18:06:05:22 SCHOOL EMERGENCY MANAGEMENT  
18:06:06:29 PLAN, 2024, 2025 SCHOOL YEAR. 
18:06:10:04 U.S. DEPARTMENT OF EDUCATION,  
18:06:11:17 VIRGINIA STATEWIDE FIRE  
18:06:13:18 PREVENTION CODE, CODE OF  
18:06:14:21 VIRGINIA, VIRGINIA DEPARTMENT OF  
18:06:16:26 EDUCATION STANDARDS FOR  
18:06:18:27 ACCREDITATION REQUIRE EACH  
18:06:20:11 SCHOOL AND PROGRAM DEVELOP A  
18:06:22:03 WRITTEN SCHOOL CRISIS FIRE  
18:06:24:03 SAFETY EMERGENCY MANAGEMENT AND  
18:06:25:24 MEDICAL EMERGENCY RESPONSE PLAN. 
18:06:28:16 SCHOOL EMERGENCY PLAN FOR  
18:06:30:21 2024/2025 SCHOOL YEAR OUTLINES  
18:06:35:29 PROCEDURES, RESPONSIBILITIES FOR  
18:06:37:17 SCHOOL PERSONNEL THAT RESPONSE  
18:06:39:14 TO EMERGENCIES ON SCHOOL  
18:06:41:10 PROPERTY OR REGIONAL INCIDENCE  
18:06:43:19 THAT MIGHT IMPACT OPERATION OF  
18:06:46:00 OUR SCHOOLS. 
18:06:47:00 UNDER CONSENT, BOARD ADOPTED  
18:06:49:01 REVISIONS TO SCHOOL BOARD POLICY  
18:06:52:08 MISSION, VISION, B 2 SCHOOL  
18:06:55:11 BOARD, B 3.7 LEGISLATE LIAISON  
18:07:03:11 AND COMPENSATION FOR SCHOOL  
18:07:06:06 BOARD MEMBERS. 
18:07:07:07 YOU CAN FIND THE POLICIES ON THE  
18:07:09:11 WEBSITE. 
18:07:10:28 UPDATED LANGUAGE TO REFLECT NEW  
18:07:13:09 STRATEGIC PLANNED CHANGES TO  
18:07:15:08 BRING POLICIES IN ALIGNMENT WITH  
18:07:17:03 CODE OF VIRGINIA. 
18:07:18:16 SUPERINTENDENT APPROVED POLICY  
18:07:22:22 PROCEDURES, PIPS RELATED TO EACH  
18:07:24:29 OF THESE POLICIES. 



18:07:26:11 WE ARE AT TIME FOR  
18:07:28:02 ANNOUNCEMENTS. 
18:07:28:14 SCHOOL BOARD WILL HOLD FOLLOWING  
18:07:30:12 MEETINGS, AUGUST 5TH, POLICY  
18:07:34:07 SUBCOMMITTEE MEETING 1:00 P.M.  
18:07:36:12 BOARD CONFERENCE ROOM. 
18:07:38:09 AUGUST 15TH. 
18:07:39:20 CLOSED MEETING 5:30. 
18:07:42:24 AUGUST 15TH. 
18:07:43:22 SCHOOL BOARD 7:00 P.M. IN THE  
18:07:45:23 BOARD ROOM. 
18:07:46:22 INFORMATION I WANT TO NOTE SOME  
18:07:49:16 SCHOOL BOARD MEMBERS ATTENDING  
18:07:51:23 ANNUAL APS MEETING AUGUST 7TH. 
18:07:54:16 WAKEFIELD HIGH SCHOOL. 
18:07:56:25 WELCOMING BACK ADMINISTRATORS  
18:07:59:04 AND DISCUSSING PRIORS FOR  
18:08:02:03 ACHIEVING EXCELLENCE FOR ALL  
18:08:03:21 STUDENTS. 
18:08:04:02 WE WANT TO DO AT THIS POINT, WE  
18:08:06:09 WANT TO REMIND YOU STILL TIME  
18:08:08:27 FOR YOU TO APPLY TO BE PART OF  
18:08:11:03 THE SCHOOL BOARD ADVISORY  
18:08:13:06 COUNCIL. 
18:08:14:05 BUDGET ADVISORY COUNCIL,  
18:08:16:29 FACILITIES ADVISORY COUNCIL. 
18:08:21:09 ADVISORY COUNCIL TEACHING AND  
18:08:23:10 LEARNING, SPECIAL EDUCATION  
18:08:26:00 COUNCIL. 
18:08:26:09 IF YOU WOULD LIKE TO KNOW MORE  
18:08:28:15 ABOUT THE GROUPS, FIND THAT  
18:08:30:04 INFORMATION ON OUR WEBSITE AS  
18:08:31:16 WELL. 
18:08:32:13 BOARD MEMBERS, DO YOU HAVE ANY  
18:08:34:15 ANNOUNCEMENTS?  HEARING NONE,  
18:08:38:29 NOW AT TIME FOR THE  
18:08:40:16 SUPERINTENDENT'S ANNOUNCEMENTS,  
18:08:45:09 DR. DURAN? 
18:08:46:24 >> I DO. 
18:08:48:08 FEW ANNOUNCEMENTS. 
18:08:50:01 THANK YOU TO THE BOARD. 
18:08:57:11 ABLE TO SHOW US THE GREAT WORK  
18:08:59:15 THEY LEARNED OVER THE SUMMER. 
18:09:01:23 TONIGHT BECAUSE IT IS IN BETWEEN  
18:09:03:18 SUMMER SCHOOL AND SCHOOL  
18:09:06:16 BEGINNING, WE DON'T HAVE A  
18:09:08:06 VIDEO. 
18:09:09:03 COMMUNITY AWARE YOUR VOICE  
18:09:12:09 MATTERS, SURVEY RESULTS LAST  



18:09:14:22 FRIDAY. 
18:09:15:13 THANK EVERYBODY IN THE  
18:09:16:15 COMMUNITY. 
18:09:16:27 THIS YEAR WE HAD HIGHEST  
18:09:19:02 RESPONSE RATE FROM STUDENTS  
18:09:20:19 ABOUT 78%. 
18:09:22:27 WE HAD 50% SCHOOL BASED STAFF  
18:09:26:10 AND FULL TIME COMPLETE SURVEY,  
18:09:30:13 22.7% OF FAMILIES. 
18:09:38:00 THESE RESULTS ARE VERY IMPORTANT  
18:09:39:15 AND HELP US SHAPE THE WORK WE DO  
18:09:41:29 AS SCHOOLS DEVELOP SCHOOL ACTION  
18:09:44:15 PLANS, DEPARTMENTS ARE GOING TO  
18:09:47:01 DEVELOP THEIR DEPARTMENT PLANS  
18:09:48:09 FOR UPCOMING YEAR. 
18:09:50:16 USING INFORMATION WILL HELP US  
18:09:52:11 TO SET GOALS AND DETERMINE THE  
18:09:55:03 AREAS WE NEED TO FOCUS ON AS WE  
18:09:57:24 EVALUATE WORK AND MOVE AHEAD. 
18:09:59:21 THIS IS MANY OF THE ITEMS HERE  
18:10:02:17 ALSO CONNECTED TO THE RESULTS WE  
18:10:04:24 GET HERE. 
18:10:05:17 INFORMATION AVAILABLE ON THE  
18:10:07:18 LINK YOU SEE HERE. 
18:10:08:24 ANY COMMUNITY MEMBERS WOULD LIKE  
18:10:10:21 TO DIG IN AND SEE INFORMATION  
18:10:12:12 FROM YOUR VOICE MATTERS. 
18:10:15:02 WE HELD A RETREAT RECENTLY TO  
18:10:18:03 BEGIN AND RESET AND REALIGN  
18:10:20:15 GOALS FOR OUR WORK. 
18:10:21:13 IN JULY. 
18:10:22:15 TO WORK COLLABORATIVELY WITH  
18:10:25:15 LEADERSHIP TEAM AND SCHOOL BOARD  
18:10:27:15 TO ANALYZE BETTER SYSTEMS AND  
18:10:30:13 ESTABLISH CLEAR SUSTAINABLE  
18:10:32:00 PRACTICES FOR OUR BUDGET  
18:10:34:06 DEVELOPMENT THIS YEAR. 
18:10:35:07 THIS WAS A BUDGET RETREAT HELD  
18:10:37:06 MUCH, MUCH SOONER. 
18:10:38:28 NEVER HAD ONE IN JULY. 
18:10:41:06 USUALLY COME MUCH LATER  
18:10:43:28 DECEMBER, JANUARY. 
18:10:44:26 WE LOOK AT GOALS, NORMS INFORM  
18:10:47:09 MEETINGS AND ENGAGEMENT. 
18:10:49:19 PRACTICES WE TAKE TO LEAD  
18:10:51:24 EFFECTIVE, SUSTAINABLE EQUITABLE  
18:10:54:14 BUDGETS. 
18:10:55:01 THIS IS THE FIRST STEP LED BY  
18:10:56:27 BOARD CHAIR MARY KADERA TO  



18:10:59:19 BUILDING BUDGET ELECTED. 
18:11:03:01 DEFER TO MAKE COMMENTS OF WHAT  
18:11:06:12 TOOK PLACE. 
18:11:07:05 >> THANK YOU, DR. DURAN. 
18:11:09:07 WE DO NOT NORMALLY SHARE STAGE  
18:11:12:21 FOR SUPERINTENDENT ANNOUNCEMENTS  
18:11:14:23 WE WANTED TO DELIBERATELY TO DO  
18:11:17:05 TODAY. 
18:11:17:25 BUDGET WORK UNDERTAKING THIS  
18:11:19:20 YEAR SIGNIFICANT AND NEEDS TO BE  
18:11:21:09 A SHARED EFFORT OF SCHOOL BOARD  
18:11:25:06 AND APS LEADERSHIP. 
18:11:32:28 WE RECOGNIZE SIGNIFICANT SHORT  
18:11:35:27 FALL. 
18:11:37:27 DIFFERENCE BETWEEN REVENUES AND  
18:11:39:25 EXPENSES. 
18:11:40:07 WE WANT TO BE WELL AHEAD OF THAT  
18:11:43:08 AND HOW WE ARE GOING TO CLOSE  
18:11:44:24 THE SHORT FALL. 
18:11:46:01 MY COLLEAGUE THAT IS NOT HERE  
18:11:50:06 THIS EVENING, MISS SUTTON, IF WE  
18:11:53:18 FOCUS SOLELY ON CLOSING A SHORT  
18:11:57:22 FALL, WE ARE MISSING THE BOAT. 
18:12:00:00 WE ARE LOOKING AT A RESET. 
18:12:02:04 HOW WE ARE ALLOCATING OUR MONEY. 
18:12:04:22 BERESET, WE ARE TALKING ABOUT  
18:12:07:29 MAKING SURE OUR FINANCIAL  
18:12:09:05 RESOURCES SQUARELY ALIGNED AND  
18:12:14:18 INVESTING WITH THE MOST  
18:12:16:09 IMPACTFUL WAYS WE CAN. 
18:12:19:04 WORK WE TRY TO DO EVERY YEAR. 
18:12:21:12 WE HAVE A BRAND NEW STRATEGIC  
18:12:25:04 PLAN AND BE CAREFUL HOW WE  
18:12:27:17 ALLOCATE OUR DOLLARS, THIS WORK  
18:12:29:19 IS TIMELY AND RELEVANT. 
18:12:31:06 WE SPENT TIME TOGETHER,  
18:12:36:14 LEADERSHIP TEAM AND SCHOOL BOARD  
18:12:38:14 MEMBERS, TALKING ABOUT OUR GOALS  
18:12:40:27 IN TERMS OF ACHIEVING  
18:12:42:26 SUSTAINABILITY AND DOING IT IN A  
18:12:44:28 VERY STRATEGIC WAY. 
18:12:46:25 WE TALKED ABOUT THE NORMS IN THE  
18:12:50:19 WAY WE WANT TO INTERACT. 
18:12:54:01 WE WANT TO BE AS INCLUSIVE AS  
18:12:56:21 POSSIBLE, TO BE AS UM, AS  
18:13:01:22 EQUITABLE IN LOOKING AT THE  
18:13:04:03 IMPACT OF DECISIONS WE MAKE AND  
18:13:06:06 MAKING SURE THOSE AREN'T  
18:13:09:11 DISPROPORTIONATELY BORN BY ANY  



18:13:10:25 ONE STUDENT POPULATION. 
18:13:13:08 OR GROUP OF OUR STAFF. 
18:13:15:08 AND THE IMPORTANCE OF TRYING TO  
18:13:16:19 DO THAT WORK IN A REALLY  
18:13:19:03 RESPECTFUL WAY. 
18:13:20:25 I THINK ALL OF US WOULD  
18:13:24:02 ACKNOWLEDGE WE ARE IN A TIME  
18:13:25:18 PERIOD AGAINST THE BACKDROP OF  
18:13:27:25 OUR ELECTIONS AND OTHER THINGS  
18:13:29:13 GOING ON IN OUR COUNTRY. 
18:13:31:17 WHERE THE OPPORTUNITY FOR US TO  
18:13:34:13 BE DIVISIVE AND TO HAVE SORT OF  
18:13:38:22 ANGRY CONVERSATIONS WITH ONE  
18:13:40:24 ANOTHER ABOUT THE BUDGET WORK,  
18:13:42:21 WOULD BE EASY TO RESORT TO THAT  
18:13:44:24 GIVEN THE CLIMATE OF OUR  
18:13:47:00 ELECTION SEASON. 
18:13:47:28 WE WANT TO BE MINDFUL, WE ARE  
18:13:50:28 MODELING FOR OUR STUDENTS  
18:13:54:18 ESPECIALLY TO RESPECTFULLY  
18:13:56:16 COLLABORATE AND DISAGREE AT  
18:14:01:00 TIMES. 
18:14:01:20 LOOKING AT IDEAS FROM OTHER  
18:14:04:15 SCHOOL DISTRICTS. 
18:14:05:00 WHAT ARE OTHER DISTRICTS DOING  
18:14:06:15 WHEN THEY ARE FACED WITH  
18:14:08:10 FINANCIAL CHALLENGES AND WHAT  
18:14:09:24 IDEAS COULD WE ADAPT FROM THEM  
18:14:11:24 THAT MIGHT WORK IN ARLINGTON? 
18:14:14:06 WHAT IDEAS ARE NOT GOING TO WORK  
18:14:16:06 FOR US. 
18:14:17:05 BEING CAREFUL STUDENTS OF WHAT  
18:14:19:26 IS BEING DONE ELSEWHERE AND WE  
18:14:22:12 DON'T HAVE TO INVENT EVERYTHING  
18:14:24:28 OURSELVES. 
18:14:25:10 THAT WORK WAS A KICKOFF. 
18:14:28:18 THERE WILL BE A COMMUNITY  
18:14:30:04 ENGAGEMENT PLAN COMING TO YOU. 
18:14:31:24 WE'LL ROLL OUT IN PROBABLY THE  
18:14:34:11 NEXT MONTH OR SO. 
18:14:35:22 YOU CAN HEAR MORE ABOUT THE  
18:14:37:22 OPPORTUNITIES WHERE WE ARE  
18:14:39:13 SOLICITING IDEAS FROM OUR  
18:14:41:07 STAKEHOLDERS IN THE COMMUNITY. 
18:14:43:28 AND YOU WILL FIND INFORMATION  
18:14:45:13 ABOUT THE BUDGET RETREAT WE HAD  
18:14:47:18 LAST WEEK. 
18:14:48:12 IT IS A MEETING WE POST  
18:14:50:01 INFORMATION AS WE DO FOR ALL OF  



18:14:51:12 OUR PUBLIC MEETINGS ON BOARD  
18:14:54:03 DOC. 
18:14:54:16 IF YOU ARE CURIOUS ABOUT THE  
18:14:56:26 AGENDA OR MATERIALS YOU CAN FIND  
18:14:58:29 THOSE THERE. 
18:15:00:25 AND I THINK AT THIS POINT THAT  
18:15:04:05 IS ALL TO SAY ABOUT THE BUDGET  
18:15:05:20 RETREAT. 
18:15:06:16 WE LOOK FORWARD TO THIS WORK. 
18:15:08:10 WE UNDERSTAND IT IS INTENSIVE  
18:15:10:17 WORK. 
18:15:12:00 AND WE WILL WANT TO KEEP YOU  
18:15:13:28 POSTED ALONG THE WAY. 
18:15:15:14 >> ALL RIGHT. 
18:15:16:03 THANK YOU, MISS KADERA. 
18:15:19:03 I WANTED TO ENCOURAGE AND INVITE  
18:15:22:06 ALL OUR MEMBERS TO THE COUNTY  
18:15:24:29 FAIR AUGUST 16-18TH. 
18:15:32:17 CABINET, MYSELF, SCHOOL BOARD  
18:15:34:20 MEMBERS WILL BE THERE AND  
18:15:37:07 INFORMATION HOW TO COME WORK FOR  
18:15:38:27 APS. 
18:15:39:24 WE'LL HAVE HR STAFF THERE AND  
18:15:45:07 VACANCIES. 
18:15:46:00 GENERAL INFORMATION,  
18:15:47:19 REGISTRATION FOR FAMILIES  
18:15:49:05 INTERESTED AND COMING NEW TO  
18:15:50:20 ARLINGTON PUBLIC SCHOOLS. 
18:15:52:26 TRANSPORTATION QUESTIONS AND FUN  
18:15:54:14 GAMES AND GIVEAWAYS. 
18:15:57:12 STOP BY APS TABLES WHERE WE'LL  
18:16:00:04 HAVE ALL THAT INFORMATION. 
18:16:01:14 HOPE TO SEE YOU AUGUST  
18:16:03:02 16TH-18TH. 
18:16:05:15 REMINDER FROM LAST BOARD  
18:16:07:17 MEETING. 
18:16:07:27 IF YOU KNOW ANYBODY NOW TO APS. 
18:16:10:26 ENCOURAGE THEM TO PLEASE  
18:16:13:07 REGISTER. 
18:16:13:20 WE TAKE REGISTRATIONS THROUGHOUT  
18:16:15:03 THE SCHOOL YEAR. 
18:16:16:03 FOR THOSE STUDENTS STARTING,  
18:16:18:22 HAVING THAT INFORMATION SO  
18:16:20:03 IMPORTANT. 
18:16:21:10 HELPS US TO MAKE SURE WE HAVE  
18:16:23:05 PROPER STAFFING, PROPER  
18:16:24:26 TRANSPORTATION, ETC.  
18:16:27:12 REGISTRATION OPTIONS ONLINE. 
18:16:29:04 SUBMIT A REGISTRATION REQUEST  



18:16:31:15 APPLICATION. 
18:16:32:03 NEIGHBORHOOD SCHOOL. 
18:16:44:28 WELCOME CENTER 8:00-4:00. 
18:16:51:19 COME AND GET SIGNED UP. 
18:16:54:08 MY TWO BRIGHT SPOTS BIG SHOUT  
18:16:57:12 OUT FOR THE WORK WITH ARLINGTON  
18:17:00:25 HISPANIC SCHOOL PARENTS  
18:17:02:26 ASSOCIATION. 
18:17:04:08 FOR THEIR ENGAGEMENT. 
18:17:06:22 I APPRECIATED COMING TO  
18:17:08:24 QUARTERLY MEETINGS, TO MEET WITH  
18:17:11:28 FAMILIES. 
18:17:12:19 THEIR CONCERNS, STRONG ADVOCACY  
18:17:15:25 IMMIGRANT ADD LATINO FAMILIES  
18:17:18:24 ACROSS APS. 
18:17:21:26 ACADEMIC STUDENT SAFETY IS  
18:17:23:15 SOMETHING WE ARE ALL FOCUSED ON. 
18:17:26:09 LOOKING FORWARD. 
18:17:28:15 SINCE WE ARE IN THE OLYMPICS,  
18:17:31:07 BIG SHOUT OUT TO ARLINGTONIAN  
18:17:39:05 RECENT YORKTOWN GRADUATE. 
18:17:41:28 SHE WON TWO OTHER MEDALS IN  
18:17:44:21 SWIMMING. 
18:17:45:03 SHE IS A STANFORD STUDENT. 
18:17:47:03 BIG SHOUT OUT TO COACH OF  
18:17:49:22 YORKTOWN TORY YORK MYER. 
18:17:56:22 ARLINGTON IN THE OLYMPICS W.  
18:17:59:04 THAT MISS KADERA I WILL CLOSE MY  
18:18:02:20 REMARKS. 
18:18:03:04 >> THANK YOU, DR. DURAN. 
18:18:08:04 DR. DURAN WAS SHARING TORY'S  
18:18:13:12 TRAINING. 
18:18:14:18 IT WAS LOCKDOWN AND SHE NEED ADD  
18:18:16:21 POOL. 
18:18:17:08 POOLS WERE HARD TO COME BY IN  
18:18:20:21 ARLINGTON. 
18:18:21:18 HER ESTABLISHMENTS ARE A REAL  
18:18:23:28 INSPIRATION. 
18:18:25:07 COLLEAGUES, QUESTIONS FOR DR.  
18:18:26:28 DURAN? 
18:18:28:20 OKAY. 
18:18:29:08 HEARING NONE WE ARE NOW AT  
18:18:31:23 PUBLIC COMMENT AGENDA, NON  
18:18:34:00 AGENDA ITEMS. 
18:18:35:01 TURN YOUR ATTENTION TO THE TV'S,  
18:18:37:10 REVIEW PUBLIC GUIDELINES IN  
18:18:40:06 VIDEO FORM. 
18:18:49:14 COULD WE GET VOLUME, PLEASE. 
18:19:04:10 BEFORE THE SCHOOL BOARD MEETING  



18:19:05:28 IN THE HALLWAY. 
18:19:07:15 IF YOU WERE --  
18:21:33:03 >> I'LL CALL IN-PERSON   
18:21:35:29 SPEAKERS. 
18:21:37:14 LISA SHALL. 
18:21:39:02 JOSH, BRIAN, DEBORAH. 
18:21:44:00 FIRST SPEAKER, LISA SHAWLK. 
18:22:00:10 I HAVE THREE BOYS, DESPERATE FOR  
18:22:03:00 THEM TO AVOID WHAT MY BELOVED  
18:22:06:18 STUDENTS WENT THROUGH. 
18:22:07:25 MARRED BY ADDICTIVE DEVICES. 
18:22:10:05 I AM TRULY GRATEFUL FOR YOUR  
18:22:12:16 WORKING ON THE DISTRICT WIDE  
18:22:15:26 [INDISCERNIBLE] 
18:22:16:10 POLICY. 
18:22:16:20 I AM ASKING YOU FIRM UP K-8  
18:22:19:21 GUIDELINES AND STRETCH TO  
18:22:21:10 INCLUDE K-12. 
18:22:22:27 PERSONAL DEVICES PUT AWAY FOR  
18:22:24:20 THE DAY. 
18:22:25:29 THIS NEEDS TOTAL CLARITY. 
18:22:31:07 OFF AND STORED IN CENTRAL  
18:22:33:04 LOCATIONS NOT IN BACKPACKS  
18:22:37:09 POCKETS. 
18:22:38:16 COGNITIVITY IS REDUCED WHEN A  
18:22:41:16 PHONE IS IN THE ROOM. 
18:22:43:29 PHONES BLOCK LEARNING. 
18:22:46:00 POLICY NEEDS TO UNAMBIGUOUSLY  
18:22:49:04 REFLECT THAT FACT. 
18:22:51:03 HIGH SCHOOLERS ARE NOT BETTER  
18:22:52:24 EQUIP TO HANDLE THE IMPACT. 
18:22:55:07 LETTING HIGH SCHOOLERS POSSESS  
18:22:57:28 PHONES WILL CURRENT -- CONTINUE  
18:23:04:02 AND TEACHERS SET UP FOR FAILURE. 
18:23:18:03 CONVENIENCE OF THESE DEVICES ARE  
18:23:19:17 NOT WORTH THEIR COSTS. 
18:23:22:01 NON DIGITAL MATERIALS BETTER FOR  
18:23:23:28 LEARNING. 
18:23:25:04 STUDIES THAT MAKE ED TECH LOOK  
18:23:27:09 GOOD DUBIOUS AT BEST FUNDED BY  
18:23:29:27 THOSE COMPANIES. 
18:23:31:06 MAJOR STUDY RELEASE, STAGGERING  
18:23:33:20 GRAPHS OF HOW KIDS WHO USE SMART  
18:23:36:15 PHONES, 6-10 MORE LIKELY TO  
18:23:40:12 DEVELOP SOCIAL AND MIND-HEALTH  
18:23:42:20 PROBLEMS. 
18:23:43:07 UNDERSERVED STUDENTS MOST LIKELY  
18:23:46:01 TO FACE WORST HARMS OF DEVICE  
18:23:49:12 OVERUSE. 



18:23:52:12 I ASK THAT YOU FOLLOW THE  
18:23:54:13 SCIENCE AND TURN THE TIDE. 
18:23:55:18 >> THANK YOU VERY MUCH FOR YOUR  
18:23:58:27 COMMENTS. 
18:24:00:05 NEXT SPEAKER JOSH VOLT. 
18:24:10:25 >> GOOD EVENING, MEMBERS OF THE  
18:24:12:26 BOARD, TONIGHT TWO ISSUES, FIRST  
18:24:16:01 YOUR VOICE MATTERS SURVEY. 
18:24:17:27 I AM GOING TO FOCUS ON 1500  
18:24:20:26 CLASSROOM TEACHERS RESPONDED. 
18:24:22:23 HOW OFTEN DO APS TEACHERS LOOK  
18:24:25:19 FOR A NEW JOB ONE IN TWO DO SO. 
18:24:34:17 ONE IN TWO RECORDED THEY DIDN'T  
18:24:36:25 FEEL SAFE IN THEIR BUILDINGS. 
18:24:39:08 SEE A RELATIONSHIP KAISER  
18:24:56:10 DEBACLE MADE -- TUMBLE. 
18:25:00:17 LONG WAY TO GO WITH EMPLOYEE  
18:25:03:05 MORAL, STARTS HERE TODAY. 
18:25:05:28 MEANINGFUL CELL PHONE POLICY,  
18:25:07:29 STEP TO SUPPORTING TEACHERS. 
18:25:09:19 I AM OLD AND WATCHED PHONES  
18:25:13:12 EVOLVE TO A THIEF OF TIME,  
18:25:16:09 GRADES AND YES, MENTAL HEALTH. 
18:25:18:00 I TEACH MATH, BY ITS VERY  
18:25:21:21 EXISTENCE, SOMETHING MOST WANT  
18:25:23:09 TO FLEE FROM. 
18:25:25:01 STUDENT TECHNOLOGY MARCHED IN TO  
18:25:28:03 DISTRACT. 
18:25:28:23 PARENT CALLS, CONFERENCES AND  
18:25:31:07 STUDENT STUDY REFERRALS, SAME  
18:25:34:16 STATEMENT:  I AM UNABLE TO  
18:25:36:22 ASSESS HOW WELL THE STUDENT  
18:25:39:12 COULD PERFORM, STUDENT'S LAPTOP  
18:25:42:06 AND PHONE PREVENT THEM FROM  
18:25:44:24 ACCESSING THE CURRICULUM. 
18:25:50:21 JUST SAY NO HASN'T WORKED SINCE  
18:25:53:25 NANCY REAGAN SAID IT. 
18:26:02:21 SOCCER FINALS LATEST DRAKE B,  
18:26:05:13 WHO WINS? 
18:26:06:11 NOT ME. 
18:26:07:00 LET'S GET IT DONE MEANINGFULLY  
18:26:09:27 TO SUPPORT STAFF AND TEACHERS,  
18:26:11:29 THANK YOU. 
18:26:12:07 >> THANK YOU VERY MUCH FOR YOUR  
18:26:14:05 COMMENTS. 
18:26:14:15 >> NEXT SPEAKER:  BRIAN BENNETT. 
18:26:19:27 >> GOOD EVENING, I AM BRIAN  
18:26:23:08 BENNETT. 
18:26:23:23 HERE TO TALK ABOUT APS  



18:26:25:18 PROCUREMENT POLICY. 
18:26:27:07 CAME TO APS FOUR YEARS AGO. 
18:26:29:25 AB PHYSICS WASHINGTON LIBERTY  
18:26:32:10 HOSPITAL. 
18:26:32:26 CAME HERE AFTER EARNING PH.D AT  
18:26:38:02 MIT. 
18:26:38:28 I UNDERSTAND BUREAUCRACY AND HOW  
18:26:41:20 WASTEFUL IT CAN BE. 
18:26:42:23 THAT IS BASED ON MY BACKGROUND. 
18:26:45:06 WHEN I GOT TO APS QUITE PLEASED  
18:26:48:18 TO FIND BUREAUCRACY WASN'T AS  
18:26:53:22 BAD AS DOD. 
18:26:55:03 I FOUND CONSIDERABLY WORSE IN  
18:26:58:00 FOUR YEARS. 
18:26:59:16 SPRING SCIENCE TEACHERS GIVEN  
18:27:01:27 FEW HUNDRED DOLLARS FOR  
18:27:05:14 EQUIPMENT FOR THE YEAR. 
18:27:08:12 I LOOK ON AMAZON, $5, NEEDED 50. 
18:27:13:11 $250. 
18:27:14:27 I WAS TOLD YOU CAN'T DO THAT. 
18:27:16:19 NOW YOU HAVE TO LOOK AT 10 APS  
18:27:20:02 CONTRACTS. 
18:27:20:15 I LOOKED AT ALL 10 DIFFERENT  
18:27:22:27 COMPANIES, FIVE OFFERED  
18:27:24:25 RECHARGEABLE BATTERIES. 
18:27:30:01 SO AT THIS POINT I SPENT HOURS  
18:27:32:18 WORKING ON WHAT SHOULD HAVE BEEN  
18:27:34:06 A MINOR ISSUE. 
18:27:36:18 DEPARTMENT HAS AS WELL. 
18:27:39:03 WE STILL DON'T HAVE THE  
18:27:41:00 BATTERIES. 
18:27:41:18 SOME OF THE DECISIONS ARE  
18:27:43:10 DIFFICULT. 
18:27:43:23 A LOT OF COMPETING INTERESTS. 
18:27:46:27 IN MY OPINION IT IS EASY. 
18:27:48:20 GO BACK TO THE WAY IT WAS COUPLE  
18:27:51:16 OF YEARS AGO. 
18:27:53:10 LET US PURCHASE ON AMAZON. 
18:27:55:22 ALSO FREE UP MORE APS RESOURCES  
18:27:58:28 BECAUSE WE'LL GET THE LOWER  
18:28:00:26 PRICES ON THINGS. 
18:28:01:24 I THANK YOU FOR YOUR TIME. 
18:28:03:06 >> THANK YOU VERY MUCH. 
18:28:04:27 >> NEXT SPEAKER, CLAIRE NOKES. 
18:28:14:16 >> HELLO. 
18:28:15:22 EXECUTIVE BOARD SUPPORTS  
18:28:21:09 TAILORED SUPPORT -- REQUIRES A  
18:28:24:21 COMPREHENSIVE RESPONSE. 
18:28:26:20 IN STEAD, TONIGHT YOU ARE  



18:28:28:14 CONSIDERING ADDING LANGUAGE TO  
18:28:30:04 CREATE A POLICY ONE SENTENCE  
18:28:31:24 LONG. 
18:28:32:11 STUDENT USE OF PERSONAL  
18:28:34:12 ELECTRONIC DEVICES INCLUDING  
18:28:36:06 CELL PHONES AND SMART WATCHES ON  
18:28:38:21 APS GROUNDS RESTRICTED IN  
18:28:46:03 ACCORDANCE WITH PIP. 
18:28:49:20 WHERE ARE THESE? 
18:28:51:17 EVERYTHING IS BEING INITIALLY  
18:28:53:14 DECIDED BY THE SUPERINTENDENT IN  
18:28:55:17 THE PIP. 
18:28:56:07 LAST MONTH MEMBERS OF THIS  
18:28:58:07 SCHOOL BOARD CONCERNED ABOUT  
18:29:00:04 STRAYING OUTSIDE OF THEIR LANE  
18:29:01:17 AND INTERFERING WITH THE  
18:29:03:00 SUPERINTENDENT'S ROLE. 
18:29:04:19 WE UNDERSTAND THE CONCEPT OF  
18:29:06:21 LANES. 
18:29:07:03 SCHOOL BOARD SHOULD NOT ABANDON  
18:29:09:11 THEIR OWN LANE EITHER HANDING  
18:29:11:21 EVERYTHING OVER TO THE  
18:29:14:11 SUPERINTENDENT. 
18:29:15:13 SECOND PROBLEM, PROCESS SKIPPED  
18:29:17:12 OVER FAMILY AND COMMUNITY  
18:29:19:08 ENGAGEMENT USING A LOOPHOLE TO  
18:29:22:25 ALLOW THE TYPICAL 30-DAY PUBLIC  
18:29:27:02 COMMENT PROCESS. 
18:29:28:01 FURTHER IN A SEPARATE POLICY,  
18:29:29:26 YOU ARE NOW LOOKING TO EXPAND  
18:29:31:24 THE LOOPHOLE YOU USED FOR  
18:29:34:02 TONIGHT BY CHANGING POLICY B 6  
18:29:38:17 TO ALLOW SCHOOL BOARD POLICIES  
18:29:40:29 TO BE AMENDMENT AS LONG AS THE  
18:29:47:28 AMENDMENT ADDRESSED THE NEED. 
18:29:49:28 WHAT IS GOING ON THROUGH? 
18:29:51:13 THAT IS A LOOPHOLE TO DRIVE A  
18:29:54:15 SCHOOL BUS THROUGH. 
18:29:56:05 DRAFT CHANGES TO POLICY B 6 MOVE  
18:29:59:11 IN THE OPPOSITE DIRECTION. 
18:30:02:15 SKIPPING PUBLIC ENGAGEMENT  
18:30:04:20 DOESN'T WORK. 
18:30:06:28 APS COMMUNITY DESERVES BETTER. 
18:30:11:27 RESPONSIBILITY SHOULDN'T FALL ON  
18:30:13:15 US, THANK YOU. 
18:30:14:03 >> THANK YOU FOR YOUR COMMENTS. 
18:30:17:09 NEXT SPEAKER, DEBORAH WALDRON. 
18:30:30:16 >> EVERYTHING THREE-DAY WEEKEND  
18:30:32:24 FOR ME THERE IS A MOMENT THAT  



18:30:35:14 SURPASSES ALL OTHERS, 1:00 P.M.  
18:30:38:00 SUNDAY WHEN I START TO THINK OF  
18:30:39:21 PLANNING FOR THE WEEK. 
18:30:40:25 NEED TO SIT AT THE COMPUTER,  
18:30:44:12 CANVAS, DESIGN LAP LABS. 
18:30:49:08 SUNDAY EVENING ACTIVITY CAN TAKE  
18:30:51:28 THREE TO SIX HOURS. 
18:30:53:11 THREE-DAY WEEKEND I HAVE A  
18:30:57:01 MOMENT AND SAY NOT TODAY. 
18:30:59:27 WHAT IF MY SUNDAY AFTERNOON PREP  
18:31:02:09 ONLY TOOK AN HOUR. 
18:31:04:04 SPEND TIME WITH FAMILY, READ A  
18:31:06:03 BOOK, HAVE A HOBBY. 
18:31:09:05 NO LONGER A DREAM BECAUSE OF AI. 
18:31:13:21 IT IS GOING TO KEEP TEACHERS IN  
18:31:18:19 EDUCATION. 
18:31:20:03 FOR INSTANCE FIFTH GRADE  
18:31:21:28 TEACHER, TAKE AN ARTICLE LESS  
18:31:25:24 THAN TWO MINUTES, ADDED BONUS  
18:31:28:26 CRETE CREATE A LIST OF KEY VOCAB  
18:31:31:28 WORDS. 
18:31:32:11 TWO MINUTES. 
18:31:34:00 HIGH SCHOOL SCIENCE TEACHER AND  
18:31:37:06 CREATE A RUBRIC. 
18:31:39:00 I CAN WRITE ONE, CHATGPT CAN  
18:31:42:16 WRITE THE SECOND ONE. 
18:31:43:27 I CAN SPEND 10 MINUTES. 
18:31:46:18 I CAN SPEND A SOLID HOUR FOR  
18:31:50:27 PHYSICS TEST. 
18:31:52:12 I CAN FEED THE SAME TEST INTO  
18:31:55:16 CHATGPT CREATE A NEW VERSION  
18:31:58:21 SAME FORMAT, DIFFERENT  
18:32:00:17 QUESTIONS. 
18:32:01:05 I HAVE TO EDIT IT. 
18:32:02:22 WHOLE PROCESS TAKES 15 MINUTES  
18:32:04:24 NOT AN HOUR. 
18:32:05:27 TOMORROW 50 PLUS APS ARE  
18:32:12:03 MEETING. 
18:32:13:20 APS ENTER PICTURE WHEN REQUESTED  
18:32:20:25 PD. 
18:32:22:18 AI HOT TOPIC. 
18:32:24:08 THEY PLAN TOGETHER, THIS IS A  
18:32:28:12 GOOD IDEA. 
18:32:29:15 SHOULD NOT STOP US FROM MOVING  
18:32:32:05 FORWARD. 
18:32:34:27 THANK YOU. 
18:32:35:06 >> THANK YOU VERY MUCH. 
18:32:36:27 THANKS TO ALL OF OUR SPEAKERS. 
18:32:39:00 WE HEARD NUMBER OF COMMENTS  



18:32:41:11 ABOUT CELL PHONE AND PERSONAL  
18:32:43:12 DEVICE POLICY AND PRACTICES  
18:32:45:27 WHICH WE'LL HEAR. 
18:32:48:02 LATER IN THIS MEETING 1:1  
18:32:51:14 PROGRAMS IN ELEMENTARY SCHOOLS,  
18:32:55:01 ALL OF THE SURVEY RESULTS  
18:32:56:28 AVAILABLE ON OUR WEBSITE. 
18:32:58:09 WE HEARD FEEDBACK ABOUT  
18:33:00:10 PROCUREMENT POLICIES. 
18:33:02:01 ABOUT THE WAYS WE CAN LEVERAGE  
18:33:04:00 AI IN OUR SCHOOLS AND ABOUT  
18:33:05:29 CHANGES TO SCHOOL BOARD POLICY B  
18:33:08:24 6 WHICH IS THE POLICY ABOUT HOW  
18:33:10:28 WE SET POLICIES IN PIPS. 
18:33:13:10 I WANT TO OFFER ONE  
18:33:15:12 CLARIFICATION AND ENCOURAGEMENT  
18:33:17:07 THERE. 
18:33:17:19 THE POLICY B 6 HAS ALWAYS  
18:33:22:10 CONTAINED TWO TYPES OF POLICY  
18:33:24:08 CHANGES, ONE IS AN AMENDMENT TO  
18:33:26:21 POLICY. 
18:33:27:08 ONE THAT IS A REVISION TO A  
18:33:29:05 POLICY. 
18:33:29:14 THAT HAS BEEN OUR PRACTICE SINCE  
18:33:31:08 THAT POLICY WAS CREATED. 
18:33:33:21 IT IS NOW UP FOR REVISION. 
18:33:36:17 THERE ARE DIFFERENT PROCESSES  
18:33:37:24 WHEN WE AMEND VERSES REVISE. 
18:33:41:24 BECAUSE WE ARE IN PUBLIC  
18:33:43:27 ENGAGEMENT PERIOD, IF YOU HAVE  
18:33:46:10 FEEDBACK ABOUT THE POLICY AND  
18:33:47:24 TWO FLAVORS OF POLICY CHANGES  
18:33:49:21 THAT WE WELCOME YOUR INPUT. 
18:33:53:11 IF THERE IS FURTHER FOLLOW UP  
18:33:55:12 NEEDED. 
18:33:55:25 WE WILL WORK WITH SUPERINTENDENT  
18:33:57:16 TO COORDINATE FOLLOW UP BY CHIEF  
18:33:59:25 OF STAFF FOR QUESTIONS AND  
18:34:02:00 CONCERNS. 
18:34:02:20 SIGN UP SPEAK FORM WILL BE  
18:34:06:04 POSTED AUGUST 9TH-14TH, 4:00  
18:34:09:06 P.M.  WE ARE NOW AT ACTION  
18:34:12:10 ITEMS, ONE ITEM THIS EVENING,  
18:34:14:29 CONSTRUCTION CONTRACT CHANGE  
18:34:16:04 ORDER FOR HEIGHTS PHASE 2, DR.  
18:34:19:18 DURAN WOULD YOU INTRODUCE THE  
18:34:21:25 STAFF? 
18:34:22:06 >> THIS WAS PRESENTED JULY 18TH  
18:34:24:27 SCHOOL BOARD MEETING. 



18:34:26:02 NO CHANGES, DR. MAYOR AVAILABLE  
18:34:28:13 IF THERE ARE ANY QUESTIONS. 
18:34:35:09 DO WE HAVE ANY QUESTIONS? 
18:34:37:16 ALL RIGHT. 
18:34:37:29 HEARING NONE, READY FOR A  
18:34:41:03 MOMENT. 
18:34:41:15 >> I MOVE THE SCHOOL BOARD TAKE  
18:34:44:26 FOLLOWING ACTIONS, APPROVE  
18:34:46:17 CHANGE ORDER BY THE CONTINGENCY. 
18:34:51:04 CHANGE ORDER INCORPORATED  
18:34:53:23 APPROVED BY THE SCHOOL BOARD. 
18:34:55:24 NO INCREASE IN FUNDING  
18:34:57:03 NECESSARY. 
18:34:59:06 >> IS THERE A SECOND? 
18:35:00:20 >> SECOND. 
18:35:01:08 >> BOARD MEMBERS, ANYONE WANT TO  
18:35:03:08 COMMENT ON THIS MOTION? 
18:35:05:06 >> NO. 
18:35:06:17 ALL RIGHT. 
18:35:06:28 WE ARE READY FOR A VOTE. 
18:35:08:20 ALL IN FAVOR SAY AYE SAY YES. 
18:35:11:29 OPPOSED SAY NO. 
18:35:13:01 THIS MOTION PASSES 4-0. 
18:35:15:27 THANK YOU VERY MUCH, DR. MAYO  
18:35:18:19 BEING ON HAND TO ANSWER  
18:35:20:24 QUESTIONS AND YOUR TEAM'S WORK. 
18:35:23:24 INFORMATION ITEMS AMENDMENT TO  
18:35:27:19 SCHOOL BOARD POLICY M 12  
18:35:30:02 TECHNOLOGY. 
18:35:30:24 DR. DURAN WOULD YOU PLEASE  
18:35:32:14 INTRODUCE STAFF TO PRESENT THIS  
18:35:34:15 ITEM. 
18:35:34:24 >> YES, MR. MARCU PRESENTING. 
18:35:42:25 >> THIS IS AMENDMENT TO M 12  
18:35:48:25 TECHNOLOGY. 
18:36:13:10 RESTRICTED IN ACCORDANCE WITH  
18:36:16:14 PROCEDURE M-12 PIP-11. 
18:36:21:24 THIS WILL BE UP FOR REVISION NOT  
18:36:25:02 TOO DISTANCE FEATURE. 
18:36:27:12 COVERS VARIOUS KINDS OF DEVICES,  
18:36:30:19 TECHNOLOGY AND APS. 
18:36:33:03 WE DON'T DEAL WITH THAT MUCH. 
18:36:35:27 IT IS AN EXISTING POLICY. 
18:36:37:19 IT HAS A STATEMENT AT THE  
18:36:39:18 BEGINNING ABOUT WHY WE PROVIDE  
18:36:42:01 TECHNOLOGY. 
18:36:44:01 THAT REMAINS PART OF THE POLICY. 
18:36:46:23 WHAT WE HAVE IS WE WANTED TO  
18:36:48:16 COVER THAT. 



18:36:49:10 WE ARE DEVELOPING THIS PIP. 
18:36:51:28 PIPS ARE POLICIES. 
18:36:53:14 WE HAD TO HAVE SOMETHING IN  
18:36:55:09 POLICY COVERING THIS. 
18:36:56:28 I WANT TO TALK ABOUT THE TIME  
18:36:58:13 LINE. 
18:37:00:03 THE TIME LINE, THIS IS WHAT WE  
18:37:03:09 HAVE DISCUSSED ABOUT A MONTH AGO  
18:37:06:00 GIVE OR TAKE. 
18:37:17:22 WE ARE GOING TO HAVE THAT TO  
18:37:19:17 SUPERINTENDENT SIGNATURE BEFORE  
18:37:22:13 THE SCHOOL YEAR STARTS. 
18:37:26:02 AT THE SAME TIME, WE ARE  
18:37:27:22 DEVELOPING POLICY J-30. 
18:37:35:28 OPERATIONAL DETAILS REMAIN IN  
18:37:37:24 THE PIP. 
18:37:38:18 PIP IS NOT CIRCUMVENTING POLICY  
18:37:43:11 PROCESS. 
18:37:43:22 IT IS AN OPERATIONAL THING. 
18:37:45:25 WE HAVE HAD SCHOOLS THAT HAVE  
18:37:47:10 HAD PHONE RULES FOR THIS YEAR  
18:37:51:22 AND PREVIOUSLY BEFORE. 
18:37:53:16 THAT IS IN POLICY NEXT WEEK AND  
18:37:56:02 OUT FOR PUBLIC COMMENT LATE  
18:37:57:21 AUGUST MID SEPTEMBER. 
18:37:59:29 FOLKS WHO HAVE THOUGHTS CAN  
18:38:01:19 WEIGH IN THERE. 
18:38:02:13 PUBLIC COMMENT, WE'LL TAKE THAT,  
18:38:05:03 REVIEW IT, MAKE ADJUSTMENTS. 
18:38:08:00 WE'LL BRING IT TO THE BOARD TO  
18:38:09:24 PRESENT IN NOVEMBER. 
18:38:10:28 FOR FINAL VOTE IN DECEMBER. 
18:38:13:13 NOW, AS FAR AS ENGAGEMENT ON  
18:38:15:16 PIP, WHILE WE DON'T DO A FORMAL  
18:38:18:13 PUBLIC COMMENT THROUGH THE  
18:38:19:23 SURVEY FOR OUR PIP DEVELOPMENT. 
18:38:21:22 PIPS CAN BE CHANGED MORE EASILY  
18:38:24:06 THAN POLICIES. 
18:38:25:21 THEY DON'T COME TO A VOTE. 
18:38:28:05 WE DO THOSE AT THE STAFF LEVEL. 
18:38:32:16 REACH OUT TO US ABOUT IT. 
18:38:35:07 IF THE SCHOOL YEAR STARTS, WE  
18:38:38:11 FIND WE CAN ADJUST THAT. 
18:38:40:04 WE MIGHT ADJUST THIS OVER THE  
18:38:42:12 COURSE OF THE YEAR BEFORE  
18:38:44:16 NOVEMBER, DECEMBER IF WE SEE A  
18:38:46:11 NEED TO. 
18:38:49:09 PROBABLY WILL BE. 
18:38:51:11 THIS IS A NEW THING TO HAVE. 



18:38:54:21 SO ANY QUESTIONS ON THIS? 
18:38:57:13 >> COLLEAGUES, QUESTIONS OR  
18:38:59:16 COMMENTS YOU WOULD LIKE TO OFFER  
18:39:01:17 AT THIS TIME? 
18:39:01:28 >> I MIGHT HAVE MISSED THIS. 
18:39:03:21 WHEN IS THE PIP AVAILABLE FOR  
18:39:05:01 THE PUBLIC TO REVIEW? 
18:39:07:11 >> WE ARE NOT DOING FORMAL  
18:39:09:11 PUBLIC REVIEW. 
18:39:11:07 FOR PIPS WE DON'T HAVE THAT SET  
18:39:13:03 UP FOR THE SURVEY AND PUBLIC  
18:39:15:07 COMMENT PERIOD. 
18:39:17:04 BEING SENT TO THE BOARD. 
18:39:20:23 WHEN WE HAVE IT READY, PUBLISH  
18:39:23:25 ED ON BOARD DOCKS. 
18:39:33:15 >> I THOUGHT I HEARD YOU SAY  
18:39:36:06 OPPORTUNITY TO PROVIDE FEEDBACK. 
18:39:38:26 ONLY AVAILABLE AFTER THE PIP  
18:39:41:10 GOES INTO FORCE? 
18:39:43:05 >> YEAH. 
18:39:59:21 >> I WOULD LIKE TO OFFER COUPLE  
18:40:02:00 OF COMMENTS NOW. 
18:40:03:03 I SUPPORT EFFORTS TO LIMIT USE  
18:40:05:13 OF PHONES AND PERSONAL DEVICES,  
18:40:08:11 SMART WATCHING DURING SCHOOL. 
18:40:09:28 I THINK THIS IS IMPORTANT FOR  
18:40:11:23 ACADEMIC LEARNING. 
18:40:12:14 I THINK IT IS IMPORTANT FOR  
18:40:14:17 SOCIAL CONNECTEDNESS AND FOR  
18:40:16:20 MENTAL HEALTH. 
18:40:17:20 I ALSO THINK MR. STEVEN MARKU  
18:40:24:06 ELUDED TO, WE HAVE HAD A WAY FOR  
18:40:27:10 THE DAY ONE OF THE CONCERNS WE  
18:40:31:13 HAVE HEARD NEED FOR CONSISTENCY  
18:40:32:25 ACROSS OUR SCHOOLS. 
18:40:34:14 EVEN CLASSROOM TO CLASSROOM. 
18:40:36:09 THAT THE BURDEN THIS PLACES ON  
18:40:38:11 SCHOOL LEADERS AND CLASSROOM  
18:40:40:12 TEACHERS IS OWNEROUS WHEN THERE  
18:40:43:26 IS NO CLEARLY ARTICULATED SET OF  
18:40:47:13 CONSEQUENCES ASSOCIATE WISDOM  
18:40:48:29 THIS BEHAVIOR. 
18:40:50:00 THAT SAID, WE NEED TO DO THIS IN  
18:40:51:23 A THOUGHTFUL WAY AND ACCOMMODATE  
18:40:55:19 INDIVIDUAL STUDENT NEEDS AND  
18:40:57:23 FACTOR WHAT HAPPENS IN EMERGENCY  
18:40:59:18 SITUATIONS. 
18:40:59:29 THIS PIP I VIEW THIS INTERIM  
18:41:03:03 GUIDANCE WHICH CAN LEAD TO A  



18:41:06:10 MORE PERMANENT REBUST POLICY. 
18:41:08:05 I THINK OF THIS IN THE SAME WE  
18:41:10:09 AS WE DID OUR GRADING PRACTICE  
18:41:13:06 PIP WE DID LAST YEAR. 
18:41:14:23 A YEAR AGO WE HAD A PIP WE PUT  
18:41:18:05 INTO PLACE ABOUT RETAKES. 
18:41:19:24 WHICH HAD SIGNIFICANT IMPACT  
18:41:21:26 ACROSS A LOT OF SCHOOLS. 
18:41:26:12 WE SAW MID YEAR, WE NEEDED TO  
18:41:28:17 MAKE CHANGES IN THAT PIP. 
18:41:30:04 IT HAD UNINTENDED CONSEQUENCES. 
18:41:35:00 THINKING AHEAD AND ANTICIPATE  
18:41:37:04 ALL THE WRINKLES, WE SAW IN  
18:41:39:15 PRACTICE, THAT PLAYED OUT  
18:41:41:14 DIFFERENTLY. 
18:41:42:05 BECAUSE IT WAS A PIP, WE HAD  
18:41:44:21 FLEXIBILITY TO MAKE THOSE  
18:41:45:24 CHANGES, I THINK AS WE WATCH  
18:41:47:26 THIS CAREFULLY AND SEE IT ROLL  
18:41:49:22 OUT BEGINNING OF THE SCHOOL  
18:41:51:03 YEAR, WE'LL SEE THERE ARE THINGS  
18:41:53:02 WE DIDN'T ANTICIPATE THAT WE CAN  
18:41:56:17 CHANGE IN A FLEXIBLE WAY. 
18:41:58:16 AND I BELIEF THE FACT THAT WE  
18:42:00:26 ARE ROLLING THIS OUT WHILE IN  
18:42:02:14 PARALLEL, CRAFTING OUR MORE  
18:42:04:29 PERMANENT DURABLE POLICY, J-30  
18:42:08:09 REALLY IMPORTANT. 
18:42:09:11 LESSONS WE LEARN FROM  
18:42:11:07 IMPLEMENTATION ARE THINGS WE CAN  
18:42:13:06 FOLD INTO THE DEVELOPMENT OF  
18:42:15:02 PERMANENT POLICY. 
18:42:15:27 WE WILL BE LEARNING BY DOING. 
18:42:19:00 THAT IS SOMETIMES A MESSY  
18:42:20:09 EXERCISE. 
18:42:21:01 SOMETIMES WE LEARN THINGS  
18:42:23:24 THROUGH FAILURES. 
18:42:25:05 SO WE WILL FIND UT THINGS. 
18:42:27:08 I THINK THE MORE PERMANENT  
18:42:29:09 POLICY WE DRAFT WILL BE STRONGER  
18:42:31:27 FOR IT. 
18:42:44:20 THE WAYS YOU CHANGES DYNAMICS IN  
18:42:48:09 SCHOOLS DIFFERENT FROM THINGS  
18:42:50:02 CONSIDERED DISTRACTIONS FROM  
18:42:51:15 SCHOOL. 
18:42:52:01 PASSING NOTES IN CLASS. 
18:42:53:29 THIS IS A WHOLE DIFFERENT BALL  
18:42:55:18 GAME. 
18:42:56:23 I THINK OUR ULTIMATE GOAL WOULD  



18:42:59:26 BE FOR STUDENTS IN OUR SCHOOLS,  
18:43:03:00 ADULTS TO DEVELOP HABITS OF  
18:43:06:01 SELF-REGULATION THEY ARE USING  
18:43:08:17 THEIR TECHNOLOGY IN SMART,  
18:43:11:06 APPROPRIATE, THOUGHTFUL WAYS. 
18:43:13:29 PARENTS, I THINK YOU ARE A  
18:43:16:02 REALLY IMPORTANT PIECE OF THIS  
18:43:17:26 PUZZLE. 
18:43:18:09 IT WOULD BE A GREAT IDEA FOR ALL  
18:43:20:22 OF US, MYSELF INCLUDED WHO ARE  
18:43:22:28 PARENTS TO HAVE EXPLICIT  
18:43:26:12 CONVERSATIONS ABOUT THE TIMES  
18:43:27:24 WHEN YOU USE YOUR PHONE. 
18:43:34:03 I JUST ENCOURAGE ALL OF US TO BE  
18:43:36:27 HAVING THOSE KINDS OF  
18:43:38:18 CONVERSATIONS IN OUR HOMES AS  
18:43:40:15 WELL. 
18:43:42:14 YEAH? 
18:43:44:10 >> I WANT TO SAY THAT I SUPPORT  
18:43:48:15 THIS POLICY AND UM, THE REASONS  
18:43:54:03 BEHIND IT, ALL THE REASONS MISS  
18:43:56:14 KADERA SAID. 
18:43:57:08 TO THE EXTENT IT IS A  
18:43:59:20 SIGNIFICANT CHANGE THAT HAS NOT  
18:44:01:07 GONE THROUGH EXACTLY THE SAME  
18:44:03:06 CHANNELS WE NORMALLY DO. 
18:44:04:19 AND NO OPPORTUNITY FOR PUBLIC  
18:44:07:06 FEEDBACK IT IS A PIP. 
18:44:09:00 WE CAN GET IT OUT TO THE PUBLIC  
18:44:11:26 REGARDLESS IF WE ARE TAKING  
18:44:13:23 FEEDBACK. 
18:44:14:04 IT IS NOT THE SAME AS GRADING  
18:44:15:27 PIP. 
18:44:16:18 STUDENTS ENGAGED IN THE SAME  
18:44:19:18 BEHAVIOR, TAKING TESTS, GETTING  
18:44:22:27 GRADES. 
18:44:24:02 HERE THERE IS EXPECTATION THEY  
18:44:31:02 WILL BE DOING SOMETHING  
18:44:32:07 DIFFERENT. 
18:44:32:18 IT IS ONLY FAIR TO GET THAT OUT  
18:44:35:02 AS SOON AS POSSIBLE. 
18:44:36:09 PARTICULARLY WHEN I UNDERSTAND  
18:44:37:17 SOME MEMBERS OF THE PUBLIC HAVE  
18:44:39:25 BEEN ABLE TO ACCESS A DRAFT. 
18:44:41:18 WE SHOULD BE TRANSPARENT EVEN IF  
18:44:44:11 WE HAVE NO FORMAL PROCESS  
18:44:47:07 ACCEPTING FEEDBACK BEFORE WE SEE  
18:44:49:07 HOW IMPLEMENTATION IS GOING  
18:44:51:15 DURING THE SCHOOL YEAR. 



18:44:54:25 >> THANK YOU, MISS TURNER. 
18:44:56:21 >> THANK YOU MR. STEVEN MARKU  
18:44:58:29 SCHOOL BOARD WILL ACT ON THIS ON  
18:45:03:09 AUGUST 15TH. 
18:45:04:18 WE ARE NOW AT NEW BUSINESS. 
18:45:06:12 BOARD MEMBERS ANY NEW BUSINESS? 
18:45:09:18 HEARING NONE, THIS MEETING IS  
18:45:13:07 ADJOURNED. 
18:45:19:12 LIVE CC BY ABERDEEN CAPTIONING  
18:45:21:25 1-800-688-6621 WWW.ABERCAP.COM   


