FINAL RECOMMENDATION (1)

Educational Technology Advisory Committee
2024-25

The Education Technology Advisory Committee supports Dr. Duran’s recommendations that ITCs return to
1.0 at all elementary schools, in addition to the recommendation below.
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FINAL Recommendation 1: Device Provision & Management Recommendation

Discontinue devices for Pre-K students

Move to shared devices for K students

Create a new policy: elementary students’ devices remain at school

Create a new policy: Screen-free periods during non-instructional times for elementary and middle (school
issued device)

e. Shift to keyboard cases for students in grades 3-5

aooo

Alignment to Strategic Plan
Priority: Student, Family, and Community Partnerships

Performance Objectives Strategies

Student Partnerships Engage students in their own learning
Family Partnerships Equitable family engagement
Community Partnerships Collaborate with community partners

Priority:Student Well-being

Performance Objective Strategies
School Climate & Mental Health Reduce reliance upon screens

Priority: Operational Excellence
Performance Objective Strategies:
Technology Systems Equitable access to technology
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SUMMARY

The Device Provision & Management Recommendation outlines several key changes to optimize
technology use in schools:
e We are recommending discontinuing distribution of devices and licenses of applications for Pre-
Kindergarten (CPP and VPI) and moving to shared devices for Kindergarten students.
e We recommend a new policy to ensure elementary school students keep their devices at school
unless there is a specific instructional purpose requiring usage.
e We recommend a Policy Implementation Plan (PIP) to support (school device) screen-free non-
instructional periods (lunch and recess) for elementary and middle school.
e We recommend providing students in grades 3-5 a keyboard case with their device (such as the
one given to 6-8th grade), to enhance typing skills and improve classroom productivity.

How this recommendation supports the APS 2024-30 Strategic Plan:

Strategies:

Student Partnerships

The recommendation to foster intentional device use and implement screen-free periods during non-
instructional times aligns with the goal of increasing student engagement as partners in their educational
experience. By reducing reliance on screens and promoting face-to-face collaboration, students are
encouraged to develop their interpersonal and teamwork skills, empowering them as active participants in
their learning environment.

Family Partnerships

The policy to keep devices at school supports equitable family engagement by reducing the financial and
logistical burden on families, such as the need to replace lost or damaged devices and chargers. This
ensures that all families, regardless of socioeconomic background, have consistent access to functional
school technology and instructional resources, fostering a stronger home-school connection.

Community Partnerships

By optimizing device usage and emphasizing responsible technology management, APS demonstrates its
commitment to aligning resources with strategic goals. This approach provides a clear framework for
community partners to support educational initiatives that promote student well-being, academic
success, and collaborative learning environments. Encourage community organizations, such as libraries
or after-school programs, to expand access to technology or resources to complement the shift (e.g.,
offering devices for students outside of school hours).

The Device Provision & Management Recommendation supports the goals outlined in our strategic plan,
particularly in the areas of school climate, mental health, and technology systems. By keeping student
devices at school, we aim to foster a positive school climate by reducing over-reliance on screens and
promoting interpersonal skill development through intentional screen-free periods during lunch and
recess. These measures align with the goal of ensuring 80% of students report favorable perceptions of
their mental health and self-management skills by 2030.
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Furthermore, optimizing device usage and reducing loss or misuse supports the goal of maintaining
99.9% uptime for technology systems by minimizing disruptions and ensuring equipment remains
functional and readily available. The inclusion of keyboard cases or wired keyboards for grades 3-5
reinforces this objective by improving productivity and equipping students with essential skills for
academic success.

Further Details:

o By keeping devices at school the goal is to minimize costs, reduce the risk of loss or misuse, and avoid the
need to send chargers home, which can affect both cost efficiency and the timely return of equipment.

o There is a need to establish a standardized protocol across the county for collecting data on device
loss and breakage is essential to ensure consistency, accuracy, and accountability. Implementing
uniform data collection methods will facilitate effective monitoring, reporting, and decision-making
regarding device management.

e Discontinuing to provide devices for Pre-K and moving to shared devices for kindergarten students supports
The American Academy of Pediatrics recommendation of no more than an hour of screen use per day for
children ages 2 to 5 (Reference B).

e Data collection via walkthroughs and teacher input still needed to understand how teachers and instruction
would be impacted by reduction to shared devices in 1st and 2nd grades.

o To ensure the integrity and reliability of our data collection process, we need to conduct walk-
throughs and observations by impartial and unbiased observers. This allows us to gather accurate,
representative insights into our operations and outcomes

e Keyboard Cases:
o Establish a plan to switch out the cases over three years.
o 5th graders benefit from keyboards for IRW SOL
m This initiative aims to provide equal access to keyboards for students across the county,

ensuring they are well-prepared for tests like the 5th grade Integrated Reading and Writing
(IRW) SOL. Additionally, it will better equip them for middle school, where every student
receives a keyboard.

o 4th and 5th graders required to take ACCESS (exam for English learners) are now using iPads and

are required to have keyboards.
o Teaching keyboarding at Elementary is a best practice (Reference A)

e Using the Community Partnerships Strategy to define clear expectations for how partners can contribute to the
successful implementation of the shift.

o Develop surveys or focus groups to gather input from community partners and families, ensuring the
plan reflects diverse needs and perspectives.

o Possible example of community communication: We are committed to ensuring equitable and
intentional technology use in our schools, aligned with our Strategic Plan goals. Starting in 2025-26,
APS will transition to shared devices for Kindergarten, discontinue Pre-K device distribution, and
implement policies for elementary students to keep devices at school. These changes will minimize
costs, reduce screen dependency, and promote collaborative, hands-on learning experiences. We invite
our community partners to join us in supporting this vision by expanding access, offering resources,
and helping us create a balanced and equitable learning environment for all students.
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Additional Details:

In light of the decision that Pre-K and Kindergarten students will not have individual devices for the 2025-26 school
year, and that first grade will transition to shared devices, it is more critical than ever to establish clear policies
ensuring iPads remain in school. This policy will play a vital role in fostering healthy digital boundaries and
promoting age-appropriate technology use for our youngest learners.

By keeping iPads in school rather than allowing them to be taken home, we support a balanced approach to digital
engagement—one that prioritizes structured educational use, minimizes excessive screen time, and ensures
equitable access to instructional technology. This measure also helps reinforce developmentally appropriate
learning experiences, reducing reliance on digital devices while maintaining valuable interactive learning
opportunities.

We recommend the adoption of a formal school policy that explicitly states iPads provided for instructional use in
Pre-K through first grade will remain on school grounds. This step will allow educators to guide student engagement
with technology in a way that aligns with best practices for early childhood education while supporting families in
establishing healthy habits outside the classroom.

By implementing this policy, our district can lead in thoughtful, developmentally sound technology integration,
prioritizing the well-being and academic success of our youngest learners.

Budgetary Implications
Cost
e keyboard case vs. non-keyboard cases (switch for 3-5th grade students when 3rd graders receive their new
devices)
o keyboard cases (currently used in Middle School) $90/case vs. non-keyboard cases $32 (These are
the charges we tell students. Confirmation of cost still pending from staff.)

m keyboard cases needed for rising 3rd graders based on December 2024 enrollment 2140
students x $90 (keyboard case) = $192,600 vs. 2140 students x $32 (estimate of current
cases without keyboard) = $68,480

e $192,600 - $68,480=5124,120

Cost Savings
e $279 per device for each Pre-K student
o $279 x 913 PreK students (based on December 2024 enrollment) =
e $279 reduction for shared devices kindergarten 1:1 to 3:1
o $279 x 1996 (based on December 2024 enrollment Kindergarten and Montessori Kindergarten) =
$556, 884
o $279 x ~665 (3:1) = $185,535 savings approx. $371,349
e Total cost savings by not sending devices home (repair and loss) unknown.
o APS does not officially have data on this as it is based on whether or not principals charge for
damage/loss.

Cost Neutral
e Establish a Policy/PIP for keeping devices at school (Elementary)
e Establish a Policy/PIP for (school issued) device use during instructional time only
o Toinclude lunch, recess (both indoor and outdoor) for elementary and middle school
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Committee vote: Unable to officially vote due to lack of attendance.

References
A. Dawn M. Poole, Monique K. Preciado. Touch typing instruction: Elementary teachers’ beliefs and practices,
Computers & Education, Volume 102, 2016, Pages 1-14. https://doi.org/10.1016/j.compedu.2016.06.008

B. Minnesota Department of Education. (2022). Prekindergarten and kindergarten individual-use screen time
guidance. Retrieved from https://education.mn.gov/MDE/dse/early/highqualel/ind/famres/

Staff Response

Staff supports the recommendation of devices for instructional use. Staff supports the recommendation to
discontinue 1:1 distribution of PreK devices. Staff recommends further conversation with the Office of School
Support, Office of Diversity, Equity and Inclusion, and Office of Special Education to explore impacts of key
changes recommended to devices at the elementary level.

Page 5 of 9



FINAL RECOMMENDATION (2)

Educational Technology Advisory Committee
January, 2024-25

The Education Technology Advisory Committee supports Dr. Duran’s recommendations that ITCs return to
1.0 at all elementary schools, in addition to the recommendation below.

Members

Melissa Hyatt, chair Staff Liaisons:Stephanie Mclntyre, Supervisor, Office of Instructional Support
Cortney Soroka, secretary Jacqueline Firster, Analyst, Information Services

Brandi Arnett Geoff Beier Naya Chopra Hristina Shangova

Larry Cutlip-Mason Kristie Saini Curt Odar Anant Raut

Jim Wisniewski Amelia Black— Allison-Silver Natalie Tosi-Bakule

Chris Woolfe Ana Alvarez Blanchard Keith Cramer

Recommendation 2: Repurpose a position to support the work of ITCs from central office

Alignment to Strategic Plan

Priority: Student-Centered Workforce

Performance Obijective: Strategies:

Workplace Climate & Staff Engagement Creating clear roles and responsibilities

Priority: Student-Centered Workforce

Performance Obijective: Strategies:

Professional Learning Consistent professional learning offered to ITCs
ensuring staff are equipped with necessary skills to
support staff and student learning effectively

Priority: Student Well-being

Performance Obijective: Strategies:

Inclusion Technology is used to ensure all students support and
engaged in inclusive learning environments

Priority: Student, Family, and Community Partnerships

Performance Obijective: Strategies:

Family Partnerships Better communication between department and
stakeholders

SUMMARY

We recommend repurposing an existing position within APS to create a role dedicated to supporting the
work of ITCs at Syphax. This repurposed role would ensure that all technology decisions and initiatives
are made through an instructional lens and align with the APS strategic plan. Additionally, it would foster
greater cohesion among ITCs, moving away from siloed efforts toward a more unified approach. This
restructuring ensures comprehensive support for all technology-related needs while aligning both
operational and instructional priorities to better advance APS’s mission and strategic goals.
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How this recommendation supports the APS 2024-30 Strategic Plan:

Student Academic Growth & Success
e Enhanced Instructional Support: by repurposing a role to support the work, it ensures that technology
decisions are made with an instructional perspective. This supports the strategic goal of delivering
high-quality, culturally responsive instruction and closing achievement gaps.
e Professional Development: The role will provide consistent training and professional development for
instructional technology coordinators (ITCs), ensuring that all staff are equipped with the skills needed
to support student learning effectively.

Student Well-Being
e Inclusive Learning Environments: The repositioning includes a focus on ensuring that technology
supports inclusive and engaging learning environments. This aligns with the strategic goal of fostering
safe and supportive learning environments that promote students' intellectual, physical, mental, and
social-emotional growth.

Student-Centered Workforce
e Professional Learning: The new structure emphasizes the importance of professional learning for
technology staff, which aligns with the strategic goal of improving staff professional practice. The
Director of Service Support and Instructional Technology Specialist roles will ensure that staff receive
the necessary training and support.
e Staff Engagement: By creating clear roles and responsibilities, the reorganization aims to improve
workplace climate and staff engagement, which is a key objective in the strategic plan.

Operational Excellence
e Efficient Technology Management: The repurposing of a position to establish a role will enhance the
strategic planning and management of technology resources. This supports the goal of implementing
efficient, effective, and sustainable operations.
e Infrastructure and Maintenance: The Director of Service Support will focus on maintaining and
improving technology infrastructure, ensuring that instructional operations are not hindered by
technical issues.

Student, Family, and Community Partnerships
e Improved Communication: The role will facilitate better communication between the technology
department and other stakeholders, including students, families, and community partners. This
supports the strategic goal of building trust and collaboration with the community.

Suggested Role and Responsibilities

1. Provide guidance and professional development for ITCs to ensure APS remains at the forefront of
emerging technologies like Al.

Page 7 of 9



Support the alignment and integration of VDOE Digital Learning Standards into APS curriculum
during the summer months to avoid disrupting school operations.

Facilitate collaboration among ITCs, promoting consistency in instructional technology use across
all schools.

Serve as a communication conduit between ITCs and Information Services, ensuring that ITCs
receive timely and relevant updates.

Provide an instructional "lens" to Information Services, guiding decisions about technology that
impacts student learning and ensuring alignment with instructional goals.

Conclusion

By repurposing a position to establish a role creating this position, APS will enhance its ability to deliver
high-quality, technology-integrated instruction, aligning with strategic priorities and ensuring student
success in a rapidly evolving digital world.

Budgetary Implications

Cost

Dependent on what role is repurposed.

Cost neutral

ITCs continue to work 12 months and align standards and embed resources during summer
months, no need to pay hourly for curriculum work.

Professional development for Al and educational technology can take place without impacting
student learning/staffing if done June-August.

ITCs expertise can be used for curriculum writing across all grade levels and subject areas without
the need to pay additional hourly wages or negatively impact student learning.

Further Details

e The non-evaluative nature of the recommended new role ensures that ITCs remain under
the evaluation of their respective principals, preserving current accountability structures.
e The Instructional Technology Specialist position should be hired from within APS with at
least two years of experience in the county and required to have teaching license,
administrative license preferred and experience with educational technology.
e |TCs need to have input as “boots on the ground” when work is being done at Syphax and
currently there is no one solely responsible for that
o ITCs are seeking a centralized position to help focus their work and support the
work instead of working in silos
e Work of this is currently being done by two separate people in two different offices
o ITCs are the only coaches who receive any only half day monthly meeting that
includes professional learning, collaboration, planning and updates
o There is one person whose title is “analyst” within information services that brings
instructional lens to the work information services is currently doing, and it's not
their only job
e Need for systems and support for technicians in schools often provided by ITCs
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o Technicians need to know when staff leave or are hired
o Technicians need to know when students enroll and withdraw, registrars often do
not communicate/no system

Additional Details:

The Advisory Committee for Educational Technology strongly recommends repurposing an
existing position within APS to create a dedicated role that supports the work of Instructional
Technology Coordinators (ITCs) at Syphax. This restructuring would ensure that all technology
decisions and initiatives are approached through an instructional lens and align with the APS
strategic plan. By establishing this role, APS can foster greater cohesion among ITCs, moving
away from siloed efforts toward a more unified, collaborative approach to integrating technology in
education.

Furthermore, we recognize the recent transition of a role from Information Services (IS) to the
Office of Academics, which leaves a critical gap within IS. To maintain instructional alignment in
technology initiatives, we strongly recommend appointing a dedicated position within Information
Services whose sole responsibility is to ensure that technology-related decisions reflect best
practices in instructional design and student learning outcomes.

This strategic shift ensures comprehensive support for all technology-related needs while
effectively balancing operational and instructional priorities. By maintaining a strong instructional
perspective within Information Services, APS will be better positioned to advance its mission and
maximize the impact of educational technology for students and educators.

We urge the school board to adopt this recommendation and reinforce APS’s commitment to
effective, student-centered technology integration.

Committee vote: Unable to officially vote due to lack of attendance.

References

Staff Response

Staff recognizes the need to provide more centralized support for Instructional Technology
Coordinators (ITCs) from the Office of Academics and Information Services. To enhance the
effectiveness of ITCs and successful integration of instructional technology, it is recommended that the
Office of Academics and Information Services work collaboratively to design an appropriate support
structure for all stakeholders.

Page 9 of 9



	FINAL RECOMMENDATION (1)
	FINAL RECOMMENDATION (2)
	Suggested Role and Responsibilities
	Conclusion


