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Topic/Recommendation: Buy locking cell phone/device pouches for all APS high schools students. 
 
 

https://drive.google.com/file/d/1wqyzkG9Zjc2V76oGmkFvl_TEtZHiqMcs/view?usp=sharing


 
Alignment to Strategic Plan 
Priority:  Student Well-being
Performance Objective:  School Climate & Mental Health
Strategies:  
–By 2030, at least 80% of students will respond favorably about their school climate, mental health 
and self-management skills 
–Increase opportunities for students to engage in learning activities that are not completed on 
devices. 
–Foster strong student-teacher relationships  
–Increase students' opportunities to access nature (inside and outside of classrooms) to include 
learning and engaging in physical activity outside.  
–Implement processes to reduce reliance upon screens (ex. cell phones, iPads, laptops) while 
students are in school. 
–Improve opportunities for students to foster positive relationships with each other. 
 
SUMMARY (OR OVERVIEW) 
Data shows schools that implement an Away for the Day policy without the use of locking pouches 
consistently move to pouches because of enforcement difficulties. This was the case with Wakefield 
HS in 2023-2024 SY. This year, when Wakefield implemented a pouch pilot, over 180 Wakefield 
teachers signed a letter asking the School Board to continue with pouches because they were so 
successful. However, WLHS, HB Woodlawn, Career Center and YHS do not have pouches. To ensure 
equity, we would like pouches to be implemented at all APS HS. 
 
DISCUSSION AND WORK ON THIS TOPIC TO DATE 

●​ Review of data from Wakefield pilot study last year (AFTD) and this year (pouch pilot) 
●​ Review of nationwide data  
●​ Qualitative feedback from educators 
●​ Review of VDOE guidance 

 
PLANNED NEXT STEPS 
See recommendation above. If helpful, SHAB can provide links to grant opportunities that APS can 
pursue by March 15, 2025. 
 
Budgetary Implications  
 
Our work with non-profits in this area indicates there is grant money available to buy pouches. We 
strongly recommend APS pursue grant applications to fund this initiative. 
 
UPDATE: 
Discussed and voted on at May 14, 2025 SHAB Meeting.  
 
Background: At the March SHAB meeting, a member asked for more information on the current 
pouch contract and pouch policies at Wakefield. Those questions were forwarded to APS but we did 
not have answers to all of them for the May meeting. 
 
Discussion: 

State legislation passed in April to mandate bell-to-bell cell phone policies for all schools starting in 
2025-2026 school year. The Arlington Civic Federation Association held an event with local high 
school students May 13th and a question was asked about cell phone policies in schools. The 

https://www.apsva.us/wp-content/uploads/sites/57/2024/09/2024-30-APS-Strategic-Plan-Table-FINAL-20-June-2024-_-CLEAN_updated-9.12.24.pdf


transcript of the exchange was read to SHAB. Yorktown student noted that the policy 
implementation has been inconsistent and students are only keeping their phones away at lunch. 
Students are only keeping phones away during class if they are very engaged in the content, but the 
school has not taken phones away. Wakefield students reported the most consistent and effective 
implementation throughout their school day due to pouch use. 

A member expressed concern about the lack of clarity about the Yondr contract (the contract only 
stipulates the total amount and doesn’t specify how many pouches were provided; therefore, we 
don’t know the per-unit cost) and information on implementation and collected data (specifically, are 
students being charged for lost or broken pouches, and what are disciplinary policies and data 
around frequency).  

Darrell Sampson noted that:  

●​ leadership is looking at data on cell phone use from the Your Voice Matters survey.  
●​ Students and staff at pouch pilot schools have noted increased engagement and 

interactions.  
●​ There is an open-source public contract with the pouch provider, Yonder, but APS 

administration is looking at other providers for the future–likely for the 25-26 school year. 
●​ Wakefield will provide information on their pouch program outcomes from this year at the 

end of the school year.  
●​ Students have not been suspended for any infractions.  

There was discussion among members about the pros and cons of the pouch recommendation and 
the inconsistent implementation at different schools. Member proposed amending the 
recommendation to request APS provide transparent data (disciplinary issues, replacement cost, 
damaged pouch data, student and staff surveys) from the schools that participated in the pouch 
pilot this year. 

Motion made to:  

●​ vote on recommendation for all APS high schools to adopt pouches  
●​ add additional recommendation to request APS to provide transparent data for the pouch 

pilot schools. 

·       Member voting: 11 in favor, 1 opposed. Motion passes. 

SUBCOMMITTEE: Nutrition Education and Share Tables – expanding share tables in schools to 
collect uneaten and unopened food from school meals and allowing other students to access 
healthy food during the school day. 

Chair: Mary Sanders 
Members: 
Medha Tare 
Kristen Smith 
Chris Day 
 
Topic/Recommendation:  
 

1.​ Mandate that schools implement food waste-reduction and food rescue strategies, for 
example, establishing a share table and/or food bus in their cafeterias. 



2.​ Require all schools to have nutrition education materials available in English and 
Spanish (depending on the needs of the school) in cafeterias. 

3.​ Suggest that schools put up educational posters with food waste reduction 
messaging in cafeterias–in English and Spanish (depending on the needs of the 
school). 

 
Alignment to Strategic Plan 
Priority:  Student Well-being
Performance Objective:  Free Meals
Strategies:  
Employ environmentally sustainable learning environments that are fiscally attainable and support 
progress toward Arlington County sustainability goals.  
 
Develop and implement a communications plan to raise awareness of food options available in APS, 
importance of breakfast and lunch, and importance of reducing food waste. 
 
Continue to utilize fresh, locally sourced foods to provide healthy and nutritious meal options that 
exceed federal standards. 
 
Climate Action Plan for carbon neutrality aligned to the Arlington County community energy plan. 
The Climate Action Plan will address: o Vehicles o Facilities o Energy Use o Fuel o Water o Waste 
 
SUMMARY (OR OVERVIEW) 
The Arlington-based Healthy Communities Action Team (HCAT) head is Mary Sanders, also 
Vice-Chair of SHAB. HCAT has been working on reducing food waste by implementing share tables 
at APS schools for the past 2 years. To prove the need, they initially conducted a food waste audit 
and a summary of their work is here. One can see the large amount of wasted foods at just one 
lunch at one APS ES. 
 
Thanks to HCAT’s work, most APS schools now have a share table, where students can leave fresh 
fruits and vegetables and other shelf-stable foods for other students to consume. Many of them also 
have mini-fridges to store dairy products, as well. This has multiple benefits: 

●​ Reducing food waste 
●​ Improving nutritional status of children through consumption of more fruits, vegetables and 

other nutrient-dense foods like hummus, yogurt and cheese. 
●​ Reducing hunger. 
●​ Improving nutrition education knowledge, as every share table has a nutrition education 

component–with posters and other signage promoting the benefits of fruits, vegetables and 
other nutrient-dense foods. 

 
Schools with share tables have re-allocated existing personnel (either lunch staff or admin staff) to 
monitor the food table and toss expired food. Participating schools report that it has been extremely 
successful.  
 
However, some APS school principals have either not responded to or have declined HCAT’s offer to 
set up a share table in their schools.  
 
Given the success of share tables in achieving the student health benefits above, SHAB therefore 
asks the School Board to mandate implementation of either a share table (or food bus, as deemed 

https://www.apsva.us/wp-content/uploads/sites/57/2024/09/2024-30-APS-Strategic-Plan-Table-FINAL-20-June-2024-_-CLEAN_updated-9.12.24.pdf
https://docs.google.com/document/d/1mWkWjFCOybkUt-TRU2oissIJMJkhXt5RMazkRZCTjT0/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1B8DMwHEsvBLSBzzHThOM7mbVG7bzZ5L2HgOZ7GtMLow/edit?gid=0#gid=0


preferred) in every APS school. This initiative would also have the benefit of nutrition education 
campaigns attached to it (as described above).  
 
Note: SHAB’s general recommendation is a share table rather than food bus, as research shows the 
food bus can result in students procuring the school lunch solely for the purpose of donating the 
whole thing to the food bus. Share tables tend to be a more efficient way of reducing food waste. 
However, SHAB wishes to give the option to schools. HCAT can help schools determine which food 
rescue solution–share tables or food bus–is the right one for their school community.  
 
At the same time, Arlington County has been working on messaging campaigns to reduce food 
waste. There are posters available in Spanish and English. We suggest that APS implement this 
messaging (recommendation #3 above) in school cafeterias to educate students on how to reduce 
food waste. 
 
DISCUSSION AND WORK ON THIS TOPIC TO DATE 
 
See above. Photos of some APS share tables are below:  
 

 
 
 
PLANNED NEXT STEPS 
 
HCAT can begin working on implementation of the above as soon as the School Board approves 
this. Additionally, SHAB and HCAT are interested in doing more food waste studies. Additionally, we 
are potentially interested in writing for a grant to purchase mini-fridges in every school to further 
advance food rescue efforts there. 
 
Budgetary Implications  
 
None–use the models successfully implemented at over 20 APS schools to help others in 
implementing this with existing staff and the help of HCAT and SHAB. 
 
UPDATE: 
The information on this recommendation was presented and voted on at the March 15, 2025 SHAB 
Meeting.  



·       Member voting: 11 in favor, 1 abstention. Motion passes. 

SUBCOMMITTEE: Data - Providing the School Board with more data from the community and 
APS around school health.  

Chair: Sheila Kelly 
Members:  
Pablo Moulden 
Candice Lopez 
 
 
Topic/Recommendation:  
–Mandate that Student Services deploy a two-question survey to all APS parents to better 
understand what parents are most concerned about with their children’s health. 
–Recommend the School Board utilize evidence of the known physical and mental health harms of 
EdTech and screen time in its deliberations on the future of APS 1:1 device policy in ES and limits 
on screen time in APS K-12. 
 
 
 
Alignment to Strategic Plan 
Priority:  Student Well-being
Performance Objective:  Family Partnerships
Strategies:  
Implement evidence-based, culturally responsive curriculum materials and strategies that help build 
resilience and support students maintain and/or improve their physical, social, emotional, and 
mental health, with a deliberate focus on Black, Hispanic, Students with Disabilities, English Learners 
and other historically marginalized student groups 
 
Collaborate with and consistently gather feedback from families on family and community 
engagement and opportunities for improvement.  
 
Develop and implement family engagement structures and resources systemically to schools ensure 
family engagement is effective and accessible to all families.  
 
Implement processes to reduce reliance upon screens (ex. cell phones, iPads, laptops) while 
students are in school.  
 
SUMMARY (OR OVERVIEW) 
 
Survey: APS, SHAB and the School Board have limited and anecdotal data on family/community 
concerns about student health. SHAB has created a 2-question survey to better inform APS, the 
School Board and SHAB about what APS families are most concerned about regarding their child’s 
well-being (To ensure the survey was comprehensive and clear, SHAB asked ACTL reps to share with 
their communities to gather feedback and stress-test the survey).  
 
To ensure a representative sample size, we ask that APS deploy the survey to all parents and ensure 
that under-represented groups (e.g., non-English speaking) are adequately represented to the extent 
possible. We would like this survey to be deployed by June, 2025, to inform SHAB’s work in the 
coming SY. 

https://www.apsva.us/wp-content/uploads/sites/57/2024/09/2024-30-APS-Strategic-Plan-Table-FINAL-20-June-2024-_-CLEAN_updated-9.12.24.pdf
https://www.surveymonkey.com/r/SHAB2025


 
EdTech: Evidence continues to mount on the health harms of EdTech and school-issued device 
screen time in schools. This includes access to inappropriate content, which can adversely impact 
mental health. We are aware of other Advisory Committees and parent groups concerned about the 
lack of evidence supporting academic benefits of a 1:1 device policy, particularly in K-5. We are also 
aware of the budgetary impacts of both purchasing and supporting these devices and associated 
software. We urge the School Board to include in its analysis the known (and unknown) health 
harms, and to consider putting strict limits on use of devices in K-12, in particular in K-8.  
 
DISCUSSION AND WORK ON THIS TOPIC TO DATE 
 
See above. 
 
PLANNED NEXT STEPS 
 
Continue to refine survey and determine a timeline to deploy.  
 
SHAB can provide more data on the health harms of EdTech and 1:1 device policy, as requested by 
School Board. 
 
Budgetary Implications  
 
Staff time to deploy survey and analyze results. 
 
UPDATE 
Following the School Board’s direction in March, SHAB subcommittee asked APS in April to include 
the two health-related questions in the upcoming YVM survey. APS incorporated them with some 
modifications. SHAB looks forward to having results to inform its work next year. 
 
This recommendation was voted on at the May 14, 2025 meeting. 

Discussion: Final questions developed by APS for upcoming survey were circulated to SHAB, with 
the emphasis that we are only voting on the addition of 2 questions, not the specific content of the 
questions themselves. A member noted that under “healthy and safe relationships” there are 
insufficient questions to address this issue fully as the only related question is ‘having enough 
friends’ but sexual health is not addressed. Chair clarifies the vote only finalizes SHAB requesting to 
add two questions but not the content of the questions. Darrell mentioned the possibility to include 
additional questions in the Your Voice Matters survey. We will revisit in the fall to review questions 
that could be included in YVM survey for next school year. 

·       Member voting: 12 in favor, 1 opposed. Motion passes. 

 
SUBCOMMITTEE: Physical Activity/Substance Abuse Prevention – middle school recess 
and increasing movement during the school day for students/looking at substance abuse 
prevention efforts/opportunities at APS.  
 
Chair: Lori Pines 
Members: 
Lisa Kaplowitz 
Lainie Morgan 
Keirsten Kelly  

https://edtech.law/issue/harms-to-health-and-wellness/
https://edtech.law/issue/access-to-inappropriate-content/


Vell Rives 
 
 
Topic/Recommendation: Suggest implementation of 10-15 minute recess at lunchtime at all APS 
MS. Use ideas/best practices from those schools who currently implementing it successfully.  
 
 
 
Alignment to Strategic Plan 
Priority:  Student Well-being
Performance Objective:  School Climate & Mental Health
Strategies: [List the specific Strategy(ies) this recommendation supports. It’s OK to use just a few 
key words of the Strategy given that they are long.] 
 
Increase students' opportunities to access nature (inside and outside of classrooms) to include 
learning and engaging in physical activity outside.  
 
SUMMARY (OR OVERVIEW) 
Physical activity has many proven physician and mental health benefits to students. Data shows 
academic performance improves with consistent physical activity. Currently, there is not formal 
recess at APS MS; however, some APS MS offer it during lunch. SHAB’s goal is to see how that can 
be safely and effectively expanded with current staffing levels. 
 
DISCUSSION AND WORK ON THIS TOPIC TO DATE 
A survey was sent to all APS middle schools in November, 2024 to determine current practices. That 
is below (with note from subcommittee Chair at beginning): 
 
“Here are notes on the comments I received on outdoor recess from the middle school principals. Three 
still have not responded to our request for comments. Kenmore isn't doing recess but the other 2 two 
middle schools that responded offer it.”  
 
Swanson 

-Offers recess every day, weather permitting. Offered during lunch for all grades 

-Only not offered in inclement weather or if field is not usable 

-Staff supervises recess 

- Given that administrators supervise recess, we require two lunch attendants to monitor students 
who choose to remain in the cafeteria during recess. Payment for both lunch attendants comes from 
our hourly staffing account, which limits the funds we can pay teachers or tutors to work with 
students after school. 

-At times, it has been challenging to hire enough staff to ensure appropriate supervision in the 
cafeteria so that administrators can supervise students on the field during recess. 

Dorothy Hamm 

-Offers recess; last 15 minutes of our 35 minute lunch period 

https://www.apsva.us/wp-content/uploads/sites/57/2024/09/2024-30-APS-Strategic-Plan-Table-FINAL-20-June-2024-_-CLEAN_updated-9.12.24.pdf


-We typically cancel if there has been rain and our fields are wet, or weather at the time is 
problematic (rain,snow, cold) 

-Staffing- Our Lunch staff (admin, grade level counselor, Activities Coordinator, two lunch room 
attendants and an assistant) supervise recess outside – and those who remain inside.  

-I have hired an extra lunch attendant to support this effort and purchased supplies (soccer balls, 
frisbees etc) 

-Challenges:  

1.​ 300- 350 students together running around on the field or the back “plaza” area is a lot – I 
always worry about safety of students – with only 5-6 staff members supervising.  

2.​ Space is a constant problem 
3.​ Trash clean up – while we expect students to not take any food outside, there is always 

food/food wrappings left on the field 
4.​ Weather disruptions can be constant – our cafeteria space is small and kids feel very cooped 

up if we don’t get out  
 
Kenmore 
-Does not offer recess.  
 
“We would have to hire 3 additional staff.  We do not have playground and the middle campus is 
wide open and used by PE so we would have to have staff out there to supervise. 
 
-Misbehavior increased since coming back from the pandemic requiring greater adult supervision. 
 
-Comments- First off, I am not opposed to exploring lunch recess, weather permitting. We are in a 
better place 3 years removed from COVID, although we are still facing issues. Aside from outdoor 
time at lunch—I am unfamiliar with any middle school that offers a recess time. I know FCPS now 
includes it at middle school at the end of lunch. The reason we don’t have recess is that when 
returning from the pandemic we saw a large increase in emotional dysregulation and interfering 
behaviors—difficulty handling conflict, increases in anxiety and physical aggression, and substance 
abuse.  This led us to decide that lunchtime was best spent inside at a designated locations and 
with direct adult supervision.  We have 3 spaces students can go to for lunch: main cafeteria, 
auxiliary cafeteria, Blackbox theater—as well as the library.  During lunch, sometimes teachers also 
host study & make-up sessions, counselors host lunch groups, and students visit the library. I have 
not received any complaints from our parent community about how lunch is being run, nor have I 
received a parent request for recess this year.  We used to get concerns about outdoor lunch when 
COVID was prominent.  We set up a rotation for students to go outside and eat, but that never got 
popular. I think that—and I’m just being candid with our challenges—after the first year back our 
parent community better appreciated some of the problems we were having with outdoor time at 
lunch, so they supported our decision to not have lunch recess.  This is similar to when we moved 
to being an Away for the Day school the first year back from COVID.  Kenmore was the first school 
to implement this policy, and parents have been overwhelmingly supportive.  They understood what 
we were facing and supported the school. Last spring, as behaviors calmed down, we did have 
some outdoor time at lunch in the courtyard next to the building. 



Students get PE 5 periods a week, and unless they are in health class they are engaged in routine 
physical activity throughout the week. They have a 35-minute lunch and have unstructured time to 
socialize with friends. Outdoor recess needs to be staffed.  If we added it, given how our campus is 
set up, we would need at least 3 additional monitors. Complaints about PE equipment from Carlin 
Springs Elementary being lost or damaged have ceased. When we did outdoor lunch in 2022-23 we 
had more injuries—including a broken arm, complaints about bullying, and complaints from the 
neighbors.Our campus is used by both APS and Arlington County.  Adults can use the tennis courts 
in the middle campus if PE is not running a class. The campus is sited right next to residences and 
does not have a designated outdoor play space that’s easily separated from where PE occurs. The 
far western fields adjacent to Fairfax County will be undergoing major construction with the 
installation of synthetic turf. Instructional time is lost in transition when students are out on the fields 
and it’s time to go back to class. PE classes use the outdoor space during all 3 lunches. Following 
our current model thus far this year, I have (and I don’t want to jinx it) received 0 complaints from the 
neighbors, 0 calls for medic service because of rough play during lunch, & 0 calls for other medical 
emergencies (2 years ago we had to call poison control because students were eating the cherry 
plums off the trees). I’m not opposed to trying lunch recess again, but without adequate supervision 
it can lead to issues. 

PLANNED NEXT STEPS 
SHAB understands the constraints and challenges faced by middle schools as detailed above from 
Kenmore. As a result, we are looking to support implementation of lunchtime recess as feasible and 
to help middle schools creatively solve the problems of staffing and shared space.  
 
We believe this can be eased by sharing of best practices among MS staff (both within and outside 
APS–for example, how has FCPS solved this issue as they recently implemented mandatory 
lunchtime recess at all of their MS?)  We understand there are challenges to such a policy but hope 
that they are solvable for more APS Middle Schools who don’t currently offer it.  
 
Budgetary Implications  
 
One-time: Staff time to plan and troubleshoot.  
May want to purchase supplies (balls, frisbees, etc) 
Ongoing: Staff re-allocation (or volunteer recruitment efforts) to ensure adequate monitoring at 
recess. 
 
UPDATE: 
The information on this recommendation was presented and voted on at March 15, 2025 SHAB 
Meeting.  

·       Member voting: 12 in favor, 0 opposed. Motion passes. 


