May 20, 2025

Governance (formerly Committee Officers)

1.

Governing Structure

2. Chairperson

3. Vice-Chair

4. Secretary

5. Subcommittees (separate document)

Proposed Feedback FINAL
Governing Structure General Feedback Governing Structure

1. The Council officers shall consist of ® |think we need more specifics as
the chair, vice-chair, and secretary to who (SB liaison, council

2. The Council officers shall annually officers, subcommittee for this
announce, by April 1, an all call for purpose?) is responsible for what
those interested in serving as an level of recruitment. Posting on
officer in the upcoming year and the APS website is not sufficient -
f:omplle a list of those 1.nterested that people don’t know to look for
is;[putlbefore the council for a vote by things they don’t know about. |

ay 1. . o

3. TheyCOuncil shall vote on officers suggest mcludlng‘lt‘ n 6.]
through an election or by unanimous Pa‘rer?tSqu,a re notification, and/or
consent and provide their Pr|rTC|pals weekly me's.sages to
recommendation to the School Board their school communities, flyers,
by May 1. etc.

a. The School Board shall approve the
slate of officers for the following SB should vote on appointing the slate
fiscal year. If the School Board in May

concludes an elected officer will not




be able to fully discharge their duties,
the Council shall conduct the election
again. Council officers are
responsible for ensuring Council
members are familiar with this Policy
Implementation

Specific Questions

What role should the board liaison
play in the process of recruiting
officers for the upcoming year? +1

What is the process if no one in the
group steps into those roles?

Chairperson
a. The term for the chair shall be one
fiscal year.
b. Members may serve up to three terms

| like the up to three term option. +1

Chairperson

as chair.
Vice-Chair | like the up to three term option. Vice-Chair
a. The term for the vice-chair shall be one
fiscal year.
b. Members may serve up to three terms as
vice-chair.
Secretary Sorry if | didn’t see this, but where is Secretary

a. The term for the secretary is limited by
their Council eligibility. A Council
may choose to elect two co-secretaries.

the Council eligibility provision?




