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Ja\iuz School Board Charge

Schools

1. By June 1, 2025, provide the school board with a statement that describes the:
o Purpose and value of School Board Advisory Committees
o Role of School Board Advisory Committees and desired outcomes for the work of the
advisory committees

2. Work collaboratively with APS staff to:

o Evaluate the strengths, effectiveness and limitations of the current APS School Board
advisory committee organizational structure.

3. By June 1, 2025, provide the school board with a recommendation for a proposed revision to the
APS school board advisory committee structure with rationale

o The working group will provide the community a draft of its proposed revision to the advisory
committee structure by Spring 2025, such that the structure aligns with the priorities in the
2024-30 Strategic Plan; diverse perspectives from APS staff, families, students and
community members are included; and committee recommendations are actionable and
relevant. The working group will solicit community feedback and use that feedback to
develop a recommendation to the school board that defines:



Ja\iuz School Board Charge

Schools

m The name of each proposed school board advisory committee and a charge that aligns the
work of the committee with at least one of the priorities in the 2024-30 Strategic Plan

m The role and purpose of subcommittees and process for forming within each of the proposed
school board advisory committees

m Reporting structure and expectations for the committee’s work

m A proposed membership composition (e.g. # of community members, staff, etc.) for each
advisory committee

m Roles and responsibilities of advisory committee members, including leadership on the
committee (e.g. Chairs/Vice Chairs, etc.)

m Length of term and term limits of committee members

4. By June 1, 2025, provide the school board with a recommendation on a transition process to
the new advisory committee structure with rationale.

o The recommendation should include: , . o
« A process, including a E)roposed timeline, for integrating or transitionin

, , g , , NS existin% o
committee’s structure to its new organization with the aim to institute changes beginning

in the 2025-26 school year unless the working group identifies barriers to do so.




aingon  Ravijsed Timeline

Schools

Nov 2024 - Summer Fall - Winter

Spring 2026 i
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aztm%“’“ Work Completed to Date

| Schools

|dentified the role, purpose, and value of School Board Advisory
Committees

Assessed strengths, effectiveness, and limitations of the current APS
School Board advisory committee structure.

Conducted research on School Board Advisory Committee structures
across school districts both regionally and nationally

Developed proposal components:

v/ Proposed Advisory Councils (5) including a purpose and scope of
work statement for each

V' Roles, responsibilities, and expectations of committee members

V' Deliverables and reporting structure

** Governance structure — in progress

*** Membership composition (e.g. # seats by stakeholder group, term
limits, etc.) —in progress



J\:zz Proposed Advisory Councils

Schools

Advisory Group High Level Purpose Strategic Plan Priority

ASEAC Special Education Student Academic Growth & Success
Student Well-Being

Academic Review instruction, Academic Monitoring, Student Academic Growth & Success
Professional Learning, Inclusion, SOLSs,
Proficiency Gaps

Health & Wellness Mental Health, Physical Health, Meals, Chronic = Student Well-Being
Absenteeism, School Climate, Student Safety, Operational Excellence
LGBTQ+, Suspensions

Personnel Voice for Staff, Workplace Climate, Staff Student Centered Workforce
Engagement, Staff Retention, Professional Operational Excellence
Learning

Operations Facilities, Transportation, Safety, Technology Operational Excellence



?JEE%*”“ Budget, Title I, Partnerships - Representation

Schools

PARTNERSHIPS

BUDGET

-Each Advisory
Council includes a set
number of seats for a
budget rep.

TITLE |

-Each Advisory
Council includes a
set number of seats
for parent and staff
rep(s) from a Title |
school.

-No seats earmarked.

-Policy and PIPs will
include language to
ensure each advisory
group considers how
existing and/or new
partnerships can
help APS advance
toward its goals

-Rep(s) will meet
quarterly with the
Asst. Supt of Finance.

e During the development process, the Working Group considered whether to have separate
Advisory Councils for each area above OR instead embed across all advisory groups.



JAY:  Highlights of initial draft proposal

Schools

Current Draft proposal

Councils 5: ASEAC, Academics, Student aeélstEASCL V'elg?ldl??é?rlwcgs Student
Health, Budget, Facilities Personnel, Operatloﬁs

Subcommittee 12 standing ACTL TBD

S subcommittees

Scope of Similar to current but more explicitly defined

Work

Charges n/a Determined annually, or as

needed



s] Highlights - cont’d

Current Draft Proposal
Iﬁgri? grc:'ésé for  1-year term Up to three 1-year terms
chair
Attendance Attend all meetings (Missing Attend all meetings (Missing 3
S e 50% of meetings is grounds for consecutive meetings or 40% of
P dismissal) meetings is grounds for dismissal)

Deliverables Generally, at the end of the As designated by the specific

SY charge
: : : Specific # of seats for parents, staff,
Membe rshlp 'S‘CShE(')A‘(ﬁ' per code, ACTL: per students, commtsmity r}pergbgrs, SchJ;IeCt
TT matter experts. Seats for Budget an
composition Tile 1 rest).. g

A FAC SHAB:
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Next Steps

Date Event Purpose

June 3, 2025 Working Group Meeting#8 | Finalize Working Group’s initial draft proposal
Summer 2025 Planning Plan for SY 25-26 agenda items

September 2025 Working Group Meeting#9  Finalize plans for community engagement
September - Community Engagement Gather feedback on working groups initial
October 2025 proposal

October 2025 Working Group Meeting#10 | Refine proposal based on community input
November 18, 2025 Work Session School Board input

December 2025 Working Group Meeting#11 | Finalize proposal

Winter-Spring 2026

Policy & PIP Revision

Revise School Board Advisory Policy & PIPs

Spring 2025

Application for Advisory
councils

Begin formation or new Advisory Councils




Appendix




é‘J{i.”i%“’“ Academics Advisory Council_Membership ﬁ Ab

Schools EVERY 4
STUDENT @
COUNTS A

Chair Staff Liaison(s)
Term: 1yr -Chief Academic Officer or Designee

Limit: 3 yr Vice-Chair Acade m I CS -Others to be determined annually

- - School Board Liaison
Term: 1 yr Advisory Council _

Limit:
unlimited

20-39 Members Council Liaisons

Subcommittees
May be formed at any time, for a
defined period. Subcommittee
members may be appointed by the
Council or Board liaison.

Parents Students
12-16
Members appointed by School Board

Term: 1 year (with option to renew for 2nd year without needing to reapply)
Limit: 8 years (can be extended by School Board based on the needs of the
council and expertise of the council member)




9&11’.%%”“ Academic Success Advisory Council_Membership

Schools EVERY

COUNTS

2k

Parents

Min 12
Max 16

Include mix of:
-school levels

-neighborhood &
option schools

-geographic diversity

Students

Min 2
Max 4

Include mix of:
-school levels

-neighborhood &
option schools

-geographic diversity

Community Members

Min O
Max 6

Must be Arlington
residents.

In particular, aim to recruit:

® Recent APSalums

e Civil rights orgs,
nonprofits, military,
local business

e Current instructors,
staff, administrators
at regional schools of
higher ed (NOVA,
Geo Mason, etc)

Subject Matter Experts

Min O
Max 3

Individuals with

professional expertise,

i.e.

e Early childhood

e Former teaches,
staff, admin

e Curriculum
development

® Education research



fi:{;.”i%m“ Student Health and Well-Being Advisory Council ﬁ Ab

Schools EVERY 4
STUDENT @
COUNTS A

ED Staff Liaison
Term: 1yr Chief of DEI and Student Services

Limit: 3 yr Vice-Chair Student Health and Well-Being Or Designee
AdViSOI‘y Cou ncil School Board Liaison

Term: 1yr Secretary
LiTit:'t . Council Liaisons
unlimite

16-39 Members

Subcommittees
May be formed at any time, for a defined
period. Subcommittee members may be
appointed by the Council or Board liaison.

Parents Students

Members appointed by School Board

Term: 1 year (with option to renew for 2nd year without needing to reapply)

Limit: 8 years (can be extended by School Board based on the needs of the council
and expertise of the council member)




Avingion Student Health & Well-Being Advisory

scoots  CouNcil_Membership

Parents

Min 8
Max 16

Include mix of:
-school levels

-neighborhood &
option schools

-geographic diversity

Students

Min 2
Max 4

Include mix of:

-neighborhood &
option schools

-geographic diversity

Community Reps

Min O
Max 6

Must be Arlington
residents.

In particular, aim to recruit:
® Recent APSalums
e Civil rights orgs,
nonprofits, health
groups

Subject Matter
Experts

Min O
Max 3

Individuals with
professional expertise,
especially
® Former teaches,
staff, admin
e Mental health &
medical
professionals
® Professionals
from mental
health nonprofits



é‘J{i.”i%“’“ Arlington Special Education Advisory Council ﬁ Ab

Schools EVERY 4
STUDENT @
COUNTS A

Chair Staff Liaison(s)
Term: 1 yr Director, Elementary Special Education
Director, Secondary Special Education

Limit: 3 yr Vice-Chair
AS EAC School Board Liaison

Limit:

Unlimited 13-28
Members

Subcommittees
May be formed at any time, for a defined
period. Subcommittee members may be
appointed by the Council or Board liaison

Council Liaisons

Parents Students
10-16

Members appointed by School Board Superintendent

Term: 1 year (with option to renew for 2nd year without needing to reapply)

Limit: 8 years (can be extended by School Board based on the needs of the council
and expertise of the council member)




s ASEAC_Membership

Parents

Min 10
Max 16

Per code:

“A majority [of members]
shall be parents of
children with disabilities
or individuals with
disabilities”

Include mix of:

-school levels

-neighborhood &
option schools

-geographic diversity

Students

Min 2
Max 4

Include mix of:

-neighborhood &
option schools

-geographic diversity

Community Reps

Min O
Max 4

Must be Arlington
residents.

In particular, aim to recruit:

® Recent APSalums

e Civil rights orgs,
nonprofits, local
business

e Current instructors,
staff, administrators
at regional schools of
higher ed (NOVA,
Geo Mason, etc)

Subject Matter
Experts

Min O
Max 3

Individuals with
professional
expertise



F‘J‘éﬂ%“’” Personnel Advisory Council_Membership ﬁ Ab

Schools EVERY V. 4
STUDENT -©-
2L -

Chair Staff Liaison
Term: 1yr Asst. Supt, Human Resources or
Limit: 3 yrs Vice-Chair Designee

Personnel Advisory Council

Limit:

—nimiee 22 - 46 Members

Subcommittees
May be formed at any time, for a defined
period. Subcommittee members may be
appointed by the Council or Board liaison

Council Liaisons

Parents Students Staff
0-3 14-26

Members appointed by School Board upon recommendation from the Superintendent

Term: 1 year (with option to renew for 2nd year without needing to reapply)

Limit: 8 years (can be extended by School Board based on the needs of the council
and expertise of the council member)




9&'&1}%‘”‘ Personnel Advisory Council _Membership

Schools

i\

y

EVERY
STUDENT
COUNTS

Parents

Min 6
Max 10

Include mix of:
-school levels

-neighborhood &
option schools

-geographic diversity

Students

Min 2
Max 4

Include mix of:

-neighborhood &
option schools

-geographic diversity

Community Reps

Min O
Max 3

Must be Arlington
residents.

Subject Matter
Experts

Min O
Max 3

Individuals with
professional expertise,
especially
® Former teaches,
staff, admin
® HR professionals



F‘Jliﬂ%“’” Operations Advisory Council_Membership ﬁ Ab

Schools EVERY V. 4
STUDENT @
COUNTS ¥

Chair Staff Liaison
Term: 1 yr Asst. Supt, Facilities & Operations
Limit: 3 yrs Vice-Chair Or Designee

Ope rati ons Adviso ry Cou n Ci I Asst. Supt Information Services or

Designee

T_e rm: 1Y School Board Liaison
Limit:
Unlimited

13 - 29 Members

Council Liaisons

Subcommittees
May be formed at any time, for a defined
period. Subcommittee members may be
appointed by the Council or Board liaison

Parents Students Staff
6-11 0-4

Members appointed by School Board upon recommendation from the Superintendent

Term: 1 year (with option to renew for 2nd year without needing to reapply)

Limit: 8 years (can be extended by School Board based on the needs of the council and expertise of the
council member)




9&11’.}%““ Operations Advisory Council_Membership

Schools

i\

y

EVERY
STUDENT
COUNTS

Parents

Min 6
Max 11

Include mix of:
-school levels

-neighborhood &
option schools

-geographic diversity

Students

Min O
Max 4

Include mix of:

-neighborhood &
option schools

-geographic diversity

Community Reps

Min O
Max 4

Must be Arlington
residents.

Subject Matter Experts

Min O
Max 3

Individuals with

professional expertise,

especially

® Former teachers,
staff, admin

® |S professionals

e Facility
Management
professionals

® Construction



	Slide 1: School Board Advisory Committee Working Group  School Board Update - May 29, 2025 
	Slide 2: School Board Charge
	Slide 3: School Board Charge
	Slide 4: Revised Timeline
	Slide 5: Work Completed to Date
	Slide 6: Proposed Advisory Councils 
	Slide 7: Budget, Title I, Partnerships - Representation
	Slide 8: Highlights of initial draft proposal
	Slide 9: Highlights - cont’d 
	Slide 10: Next Steps
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21

