
 
 

School Board Advisory Committee Working Group 
Meeting#3- January 21, 2025 

Agenda 
Objectives 

1. Review prioritized list of advisory committees from other school divisions and identify alignment 
with APS Strategic Plan Priorities 

2. Identify number of proposed school board advisory committees, high level purpose, and which 
priorities in the 2024-30 Strategic Plan this committee aligns with 

3. Begin developing a charge that aligns the work of the committee with at least one of the priorities 
in the 2024-30 Strategic Plan 

 
Presentation Slides 
 

Time Activity 

6:30-6:40 Welcome  
● Inclusion Activity - What is one of your favorite Winter activities? 
● Norms of Collaboration & Working Agreements 

6:40-6:45 Recap of Meeting#2 
● Alignment of existing APS Committees to Strategic Plan 
● Strengths, Challenges, Limitations 

6:45-7:00 NOVA/DMV & National examples of School Board Advisory Committees 
● Review prioritized list of committees and identify alignment to APS Strategic 

Plan Priorities - Districts to Research_SB Advisory Committee_ALIGNMENT 
ACTIVITY 

○ Each table will be assigned a list of committees to review and assess 
alignment  

○ Documents to review 

7:00-7:45 Develop Proposed # of Committees for APS Advisory Comm. structure  
● Discussion and consensus activity for the number of committees for proposed 

APS Advisory Committee structure, high level purpose and alignment to 
Strategic Priorities 

BREAK (7:45-7:50) 

7:50-8:10 Develop Proposed # of Committees for APS Advisory Comm. structure  
● Whole Group discussion  
● Consensogram 

8:10-8:25 Begin Development of Charge for each Proposed School Board Advisory Committee 
● Each table will be assigned one committee 



 
8:25-8:30 Wrap-Up/Homework/Final Questions 

 
 
Reference Materials 
● 2024-30 APS Strategic Plan - Summary | Full Version 
● School Board Charge to Working Group 

 
Meeting Evaluation 

Plus (+) Delta (∆) 

●  ●  
●  

 

https://drive.google.com/file/d/1cav500-ER1zsCYSOGRNpAK2JSz_EKmJN/view?usp=drive_link
https://drive.google.com/file/d/1AigL2_aGgs4q9X80pQOHt_4C1Q4UMO3C/view?usp=drive_link
https://drive.google.com/file/d/1ElrBbNknUmJnmE7P23C-wNFGkSyAZc_3/view?usp=drive_link

