
 
 

School Board Advisory Committee Working Group 
Meeting#4- February 18, 2025 

Agenda 
Objectives 

1. Identify the value add of School Board Advisory Committees 
2. Brainstorm additional proposed options for the school board advisory committee structure 
3. Identify proposed option for the school board advisory committee structure 

 
Presentation Slides 
 

Time Activity 

6:30-6:35 Welcome  
● Inclusion Activity - What is one of the top vacation spots on your bucket list? 
● Norms of Collaboration / Working Agreements 

6:35-6:40 Recap of Meeting#3 
● Proposed option  

6:40-7:05 Value Proposition - Activity #1 
● “The most valuable thing an advisory group can provide to the board is” 

7:05-8:00 Dare to be Different Brainstorming - Activity #2 
● Working members will have an opportunity to ideate and develop additional 

proposed options for the APS school board advisory group structure 

8:00-8:30 Value Voting via Consensogram - Activity #3 
● Whole Group discussion  
● Consensogram 

8:30-8:35 Wrap-Up/Homework/Final Questions 

 
 
Reference Materials 
● 2024-30 APS Strategic Plan - Summary | Full Version 
● School Board Charge to Working Group 

 
Meeting Evaluation 

Plus (+) Delta (∆) 

●  ●  
●  

 

https://drive.google.com/file/d/1cav500-ER1zsCYSOGRNpAK2JSz_EKmJN/view?usp=drive_link
https://drive.google.com/file/d/1AigL2_aGgs4q9X80pQOHt_4C1Q4UMO3C/view?usp=drive_link
https://drive.google.com/file/d/1ElrBbNknUmJnmE7P23C-wNFGkSyAZc_3/view?usp=drive_link

