
 
 

School Board Advisory Committee Working Group 
Meeting#5- March 18, 2025 

Agenda 
Objectives 

1. Identify proposed option for the school board advisory group structure 
2. Discuss and reach consensus on proposal for Budget, Title I, Partnerships 
3. Develop a purpose and scope or work statement for each proposed advisory group 
4. Identify deliverables for proposed advisory groups 

 
Presentation Slides 
 

Time Activity 

6:30-6:35 Welcome  
● Inclusion Activity - What do you enjoy most about Spring? 
● Norms of Collaboration / Working Agreements 

6:35-6:40 Recap of Meeting#3 
● Value add of School Board Advisory Committees 
● Proposed options  

6:40-7:20 Discussion of proposed options - Activity #1 
1. Budget  

a. Budget Reps in all advisory groups with quarterly convening 
b. Budget as a separate advisory group  
c. Budget rep in all advisory groups w/qtr meeting and as an advisory 

group that convenes every 2 or 3 yrs 
2. Title 1  

a. Title I reps in all advisory group with quarterly convening 
b. Title I as a separate advisory group AND reps on all advisory 

groups  
3. Partnership  

a. Partnership reps in all advisory groups with quarterly convening  
b. Partnerships as a separate advisory group 

 
Value Voting via Consensogram  

7:20-8:15 Develop purpose and scope of work statement for each group - Activity #2 
● Review draft and make revisions - Google Doc 

Value Voting via Consensogram  

8:15-8:30 Deliverables - Activity #3 
● Define deliverables -  Google Doc 



 
8:30-8:32 Wrap-Up/Homework/Final Questions 

 
 
Reference Materials 
● 2024-30 APS Strategic Plan - Summary | Full Version 
● School Board Charge to Working Group 

 
Meeting Evaluation 

Plus (+) Delta (∆) 

●  ●  
●  

 

https://drive.google.com/file/d/1cav500-ER1zsCYSOGRNpAK2JSz_EKmJN/view?usp=drive_link
https://drive.google.com/file/d/1AigL2_aGgs4q9X80pQOHt_4C1Q4UMO3C/view?usp=drive_link
https://drive.google.com/file/d/1ElrBbNknUmJnmE7P23C-wNFGkSyAZc_3/view?usp=drive_link

