
 
 

School Board Advisory Committee Working Group 

Meeting #10- Oct 28,2025 

Agenda 

Objectives 

1.​ Review School Board charge to key guiding principles that ground and guide decision making 

2.​ Provide a summary of community engagement and themes in the feedback 

3.​ Discuss and develop revised proposal for Subcommittees, CTE, and Subcommittee Membership 

Composition (time permitting) 

 
Presentation Slides  

Time Activity 

6:30-6:35 Welcome  
●​ Inclusion Activity  
●​ Norms of Collaboration / Working Agreements 

6:35-6:50 School Board Charge, Purpose, Value Proposition, Role, Desired Outcomes 
●​ Review charge and key guiding principles that ground and guide the Working 

Group’s decision-making 

6:50-7:10 Summary of Community Engagement 

7:10-8:25 Subcommittees - Activity 1 
●​ Review proposed options 3,4,5 and discuss 

Value voting by consensogram 
 

CTE - Activity 2 
●​ Review proposed options and discuss 

Value voting by consensogram 
 
Subcommittee Membership Composition - Activity 3 

●​ Review proposed options and discuss 
Value voting by consensogram 

8:25-8:30 Wrap-Up  

8:30 
 
 

Next Steps 
●​ Nov 3 - Working Group meeting: 

○​ Review stakeholder feedback posted in Meeting#10 folder 
○​ Update proposal 

●​ Nov 18 - School Board Work Session:  
●​ Dec 2 - Working Group meeting: 

○​ Review Board feedback 
○​ Finalize recommendation 

 

https://docs.google.com/presentation/d/1Z8Tt4suj6mp9RKadjkmLa164BZdNXX6i/edit?usp=sharing&ouid=103250808187443101571&rtpof=true&sd=true


 
 
Reference Materials 
●​ 2024-30 APS Strategic Plan - Summary | Full Version 
●​ School Board Charge to Working Group 

 
Meeting Evaluation 

Plus (+) Delta (∆) 

●​  ●​  
●​  

 
 

https://drive.google.com/file/d/1cav500-ER1zsCYSOGRNpAK2JSz_EKmJN/view?usp=drive_link
https://drive.google.com/file/d/1AigL2_aGgs4q9X80pQOHt_4C1Q4UMO3C/view?usp=drive_link
https://drive.google.com/file/d/1ElrBbNknUmJnmE7P23C-wNFGkSyAZc_3/view?usp=drive_link

