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School Board Advisory Committee Working Group
Meeting #11- Nov 3, 2025
Agenda
Objectives
1. Discuss options for revision and vote on proposed options for Student Services, Budget, SWD, EL,
Advanced Academic Reps, Council membership composition, and Ad-Hoc Subcommittee
Membership Composition

Presentation Slides

Time Activity

6:30-6:35 Welcome
e Inclusion Activity
e Norms of Collaboration / Working Agreements

6:35-8:25 Student Services - Activity 1
® Review proposed options and discuss
Value voting by consensogram

Budget Reps - Activity 2
e Review proposed options and discuss
Value voting by consensogram

SWD, EL, Advanced Academic Reps - Activity 3
® Discuss keeping the same # reps across all Councils OR differentiate. If choosing
to differentiate, will need to decide on # SWD, EL, Advanced Academic Reps on
each Council
Value voting by consensogram

ASEAC Council Membership- Activity 4
e Discuss # staff and subject matter experts
Value voting by consensogram

Academic Council Membership - Activity 5
e Discuss # parent, student and subject matter experts
Value voting by consensogram

Student Health & Well-Being Council Membership - Activity 6
e Discuss # staff and subject matter experts
Value voting by consensogram



https://docs.google.com/presentation/d/1mAkyJQ6dOv1cLW9PkqCNNx9LWet864Cc/edit?usp=sharing&ouid=103250808187443101571&rtpof=true&sd=true
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Operations Council Membership - Activity 7
e Discuss # student, parent, community, and subject matter experts
Value voting by consensogram

Personnel Council Membership - Activity 8
o Discuss # parent, student and subject matter experts
e What role would parents serve
Value voting by consensogram

CTE Council Membership - Activity 9
e Discuss # staff and subject matter experts
Value voting by consensogram

Ad-Hoc Subcommittee Membership Composition - Activity 3
e Define ratio of members that would need to be part of the Parent Council vs.
not part of
Value voting by consensogram

8:25-8:30

Wrap-Up

8:30

Next Steps
e Nov 18 - School Board Work Session:
e Dec 2 - Working Group meeting:
o Review Board feedback
o Finalize recommendation

Reference Materials
® 2024-30 APS Strategic Plan - Summary | Full Version
e School Board Charge to Working Group

Meeting Evaluation



https://drive.google.com/file/d/1cav500-ER1zsCYSOGRNpAK2JSz_EKmJN/view?usp=drive_link
https://drive.google.com/file/d/1AigL2_aGgs4q9X80pQOHt_4C1Q4UMO3C/view?usp=drive_link
https://drive.google.com/file/d/1ElrBbNknUmJnmE7P23C-wNFGkSyAZc_3/view?usp=drive_link

