Advanced Academics and Talent Development Advisory Committee
Meeting Minutes
November 17, 2025

Attendees:

Co-Chairs: John Schaus and Mary Wierzbicki
Secretary: Amanda Miesiconzek

APS Staff: Cheryl McCullough

Committee Members:

Greg Eastman
Natalie Goldring
Colleen Lunsford
Friederike Niepmann
Brin Ochoa

Community Members: Shannon Taylor

Meeting began: 7:00 pm

Introductions (5 mins)
November meeting minutes (5 mins) - discussed adding more detail, recirculating for
vote to approve in December
APS Working Group on Advisory Committees (10 mins) - discussed status, committee
member feedback through survey/letters/info sessions, upcoming school board work
session
Updates from APS staff (10 mins)
. Committee updates are now posted on APS website here:
https://www.apsva.us/qgifted-services/resources/
. Quarterly Differentiation reports - have made efforts to standardize across
schools, teachers should be sharing around time of report cards
. Governors school process for arts underway
. Data on class sizes, enrollment in intensified courses, elementary clustering
. APS staff have started creating videos of curriculum differentiation examples:
aps_advanced_academics on Instagram
Potential committee recommendations (60 mins)
. Follow-up on past recommendations/implementation of existing policies
Longer-term items (program review, IB at Wakefield)
Outreach/build connection across families of advanced students
Data needed: clustering, MAP growth by school
Co-taught classes: SEPTA has survey underway, will share data
IB classes at Wakefield
Program evaluation (now strategic plan and state accountability framework)
How to get feedback from teachers on how advanced academics program being
delivered
Pre-assess consistently to better target teaching to student needs
. Adaptive educational technology/apps - provide teachers resources to set
adaptive levels in apps, review how apps are used

Meeting adjourned 8:40 pm



