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School Board Advisory Committee Working Group
Meeting #12- December 2, 2025
Agenda
Objectives
1. Review Board and community feedback received since the Working Group’s November 3 meeting
and discuss options for revision and vote on proposed options where applicable
2. Finalize Working Group’s recommendation to the School Board
3. Understanding of next steps in the process

Presentation Slides

Time Activity

6:30-6:35 Welcome
e Inclusion Activity
e Norms of Collaboration / Working Agreements

6:35-8:25 English Learners - Topic 1 (VOTE)
e Discuss elevating English Learners as a Council
e Membership Composition

Value voting by consensogram

Advanced Academics - Topic 2 (VOTE)
e Discuss elevating Advanced Academics as a Council
e Membership Composition
Value voting by consensogram

English, Math, Social Studies, Science - Topic 3 (Gather feedback)
® Gather feedback on board member suggestion to elevate the “Core” as
standing subcommittees

Budget Reps - Topic 4 (Gather Feedback)
e Gather feedback on role of Budget reps and meeting frequency

Title | Reps - Topic 5 (Gather Feedback)
e Further clarify roles of these reps across Councils, especially consultative
meetings (who leads consultative meetings)

SWD, EL, Advanced Academic Reps - Topic 6 (Gather feedback, potential VOTE)
e Further clarify roles of these reps across Councils, especially consultative
meetings
e Council liaisons vs. reps

Charge - Topic 7 (Gather feedback)
o Define a process SB will use to develop a charge & process for how a
Council/Subcommittee can propose additions to the initial charge
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Voting - Topic 8 (Vote)
e Should the SB Policy on Advisory Councils include a requirement for recording
and reporting the number of yay/nay/abstain/absent votes to the SB and the
public

CTE - Topic 9 (Gather feedback)
e Working Group proposal
® Gather feedback on CTE as a Superintendent Advisory Committee instead of a
School Board Advisory Council

Working Groups vs. Standing subcommittees - Topic 10 (Informational)
® Ask questions

8:25-8:30 Wrap-Up

8:30 Next Steps

e December - Post summary of Working Group’s recommendation

e January - School Board proposed policy and start of 30 day public comment
e March - School Board Vote

Reference Materials
® 2024-30 APS Strategic Plan - Summary | Full Version
® School Board Charge to Working Group

Meeting Evaluation

Plus (+) Delta (A)



https://drive.google.com/file/d/1cav500-ER1zsCYSOGRNpAK2JSz_EKmJN/view?usp=drive_link
https://drive.google.com/file/d/1AigL2_aGgs4q9X80pQOHt_4C1Q4UMO3C/view?usp=drive_link
https://drive.google.com/file/d/1ElrBbNknUmJnmE7P23C-wNFGkSyAZc_3/view?usp=drive_link

