
Advisory Council on 
Teaching and Learning 
(ACTL)
Meeting
Novem ber 5, 20 25



Agenda

● Welcome and Minute Approval

● APS Legislative Package

● Science Subcommittee Draft Recommendations

● Artificial Intelligence

● Engaging with your community



Objectives
● Gain an understanding of the APS Legislative package and 

priorities.

● Provide recommendations to the Science Subcommittee.

● Begin to discuss and identify areas to bring forward to the School 

Board around AI.

● Follow- up from ways to engage your community and gather 

feedback.



October Minutes Approval



Steven Marku
Arlington Public Schools
Director of Policy and  Legislat ive  Affairs

Legislative Package























Science Subcommittee

● Larry Fishtahler, Science Subcommittee Chair
● Dat Le, Supervisor, Science Office



Science Subcommittee 
Thoughts and Com m ents



Science Subcommittee 
Thoughts and Com m ents



Science Subcommittee 
Process

● 5- minute presentation overview

● Breakout Groups

○ Elementary and Secondary - jot down ideas 
and questions - 10 minutes

○ Community Based Information and Thematic 
Based Considerations

● Come back together for a Q/A and discussion - 10 
minutes



Artificial Intelligence
Recap of 20 24- 20 25

● Year of Staff Exploration

● APS Principles and Guiding Statements, and Framework

● Jacqueline Firster, Supervisor of Digital Learning & Innovation and Melissa 
Hyatt, Innovation ITC

○ Presented on the Artificial Intelligence Pilot

● Spring 2025 Survey sent out to ACTL communities to better understand 
family awareness and gather input on what values, priorities, and questions 
could help guide the Division’s approach

● ACTL Meeting feedback and discussion around data

● School Board Memo Created



Artificial Intelligence 2024 -
20 25 Data Highlights

● 31% of families aware of the AI Pilot

● 67% of participants are at least somewhat comfortable with AI being used to support 
lesson planning - though about one - third express uncertainty or discomfort -
suggesting there is room for more trust - building and information sharing. 

● Theme : Part icipants are  conce rned  about  how AI is being used and whe the r 
appropriate guardrails and oversight are  in  p lace  to ensure  student  safe ty. 

● Theme : The re 's a st rong desire for AI integration to support - not  rep lace  - deep  
learning , e specially around crit ical th inking , e thics, and  reasoning  skills. 

● Theme: It  is recognized  that  AI can be used as a productivity tool that  has the  
potent ial to he lp  teache rs save  t im e , boost  e fficiency, and  enhance  creat ivity. 
Likewise , AI needs to be used ethically, responsibly, and not as a substitute for the  
hum an e ffect  teache rs can have  on students. 



Artificial Intelligence 2024 -
20 25 Data Highlights

● Theme : Parents see AI as a potentially helpful tool for student learning , but 
emphasize the importance of training and limits, especially related to screen time 
and dependency. 

● Theme : Participants want clear communication from APS on where, how, and why 
AI is being used. Many feel the pilot is unclear or invisible in day - to - day learning. 

● Theme: Parents emphasize the importance of teaching ethical AI use and digital 
literacy —not just how to use tools, but how to question and understand them. 



Artificial Intelligence
Key Tensions

● Innovation vs. Safety

● Awareness vs. Action

● Curiosity vs. Fear

● Efficiency vs. Quality

● Support vs. Dependence

● Policy vs. Practice

● Central Strategy vs. Local Implementation

● Digital Access  vs. Human Interaction



Artificial Intelligence
Recap of 20 25- 20 26

● Year of Empowered Learning for Staff

● Jacqueline Firster, Supervisor of Digital Learning & Innovation

○ AI Virtual Town Hall, October 8, 2025

● In- depth FAQ generated

● EdTech Subcommittee Focus - Digital Citizenship

● Device Use Work Group



Artificial Intelligence
ACTL Purpose

● Purpose: To define a shared “research” agenda that reflects ACTL and 
the community’s priorities for AI, outlining key areas to bring forward 
to the school board for action over the coming years.

Key Question: Is this what ACTL would like to focus on around AI for the 
year? 



Artificial Intelligence
Next  Steps

● Document Collection
● Guiding Questions for Exploration
● Gap Analysis
● Data Collection
● Data Analysis
● Recommendations 



Engaging Our Communities
1. Follow- up from September discussion - what strategy you planned to try, 
what you tried, and any peaks or valleys you experienced.
2.  Did you use the fliers that Jill created for us to share information? 
3.  Did you receive any feedback from community members or questions to 
bring to the council?
4.  What more can the leadership team do to assist with your next 
engagement activity?
5.  Discuss what to share from today's meeting and what we want information 
we may want to gather from our communities.

From Ginnie: I committed to letting everyone know how my strategy went.  I committed to contacting the principal 
and PTA president to share information and to ask how best I can get information to and from the community.  We 
are again trying ParentSquare, so I sent our fliers from the September meeting and an introductory note about 
myself and ACTL.  I'm hoping it will come out in a ParentSquare message soon - which is my valley because I am 
realizing I'll need to plan for more lead time.  My peak is that the principal was immediately responsive and 
receptive to sharing information.



Next Month Preview

● December 3
● Subcommittee Presentations
● AI Continuation
● Summer School - potentially
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