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● W e lcom e

● De ce m be r Minut e s  Approva l

● Subcom m it t e e  Re com m e nda t ions

● Art ific ia l In t e llige nce



De ce m be r Minut e s  Approva l



Mike  Cie s lak

Subcom m it t e e  
Re com m e ndat ions



● Early Childhood  and  Mat he m at ics
● Socia l St ud ie s  and  Eng lish  Le arne rs

Subcom m it t e e  Re com m e ndat ions  
Orde r



Subcom m it t e e  Thought s  and  
Com m e nt s



Subcom m it t e e  Thought s  and  
Com m e nt s



Subcom m it t e e  
Proce ss

5- m inut e  p re se n t a t ion  ove rview

Bre akout  Groups

Ele m e nt a ry - 10  m inut e s  for d iscuss ion

Se condary - 10  m inut e s

5- m inut e  de b rie f from  e ach  Subcom m it t e e



Art ific ia l In t e llige nce



Art ific ia l In t e llige nce
Top  Ke y Te nsions

● Innova t ion  vs . Sa fe t y

● Support  vs . De pe nde nce

● Effic ie ncy vs . Qua lit y

● Aware ne ss  vs . Act ion



Guid ing  Que st ions  for 
Exp lora t ion  - Innova t ion  vs . 
Safe t y

Push: Excit e m e nt  about  AI’s  pot e n t ia l t o  pe rsona lize  le a rn ing  and  
re duce  t e ache r workload .

Pull: De e p  conce rns  about  p rivacy, da t a  se curit y, and  whe t he r e xis t ing  
guard ra ils  a re  suffic ie n t .

● How will t he  d is t ric t  e va lua t e  AI ve ndors  for t ranspare ncy, da t a  
p rac t ice s , and  ins t ruc t iona l soundne ss?

● W hat  in fras t ruc t ure  inve st m e nt s  ( ide n t it y m anage m e nt , 
cybe rse curit y, ana lyt ics)  a re  re quire d  t o  e nab le  AI sa fe ly?



Guid ing  Que st ions  for 
Exp lora t ion  - Support  vs . 
De pe nde nce

Push: St ude nt s  can  use  AI as  a  le a rn ing  sca ffold  or acce ss ib ilit y a id .

Pull: Risk of ove rre liance  - “W ill t he y s t op  t h inking  for t he m se lve s? ”

● How do we  ba lance  s t ude n t  aut onom y wit h  p rot e c t ion?
● How do we  e nsure  t e ache rs  re m ain  e m powe re d  p rofe ss iona ls  in  an  

AI- rich  e nvironm e nt ?
● W hat  ne e ds  t o  change  in  our cult ure , sys t e m s, or re source s?



Guid ing  Que st ions  for 
Exp lora t ion  - Effic ie ncy vs . 
Qualit y

Push: Te ache rs  want  t o  use  AI for p roduct ivit y - le sson  p lann ing , g rad ing  
support , and  d iffe re n t ia t ion .

Pull: Fam ilie s  worry AI will d ilu t e  ins t ruc t iona l qua lit y or re p lace  
aut he n t ic  t e ache r judgm e nt .

● W hat 's  our 3- 5 ye a r vis ion  for AI's  role  in  t e ach ing  and  le a rn ing?
● How should  AI change  t he  role s  of t e ache rs , s t ude n t s , and  

curriculum  - if a t  a ll?



Guid ing  Que st ions  for 
Exp lora t ion  - Aware ne ss  vs . 
Act ion

Push: Fam ilie s  and  e duca t ors  a re  asking  for t ranspare ncy, c la rit y, and  
e ngage m e nt .

Pull: Only ~30 % of fam ilie s  e ve n  kne w t he  AI p ilot  e xis t e d  - t he  m ajorit y fe e l 
d isconne ct e d  from  d is t ric t  e ffort s .

● How doe s  t he  com m unity want  t o  be  involve d , and  how do we  build  t rus t  
and  buy- in  across  g roups  wit h  d iffe re n t  pe rspe ct ive s?

● How can  ACTL he lp  APS com m unica t e  in it ia t ive s  a round  AI?
● How do we  e nsure  t ha t  m arg ina lize d  com m unit ie s  he lp  shape  AI 

in it ia t ive s?



Next Month Preview

● Fe bruary 4
● Subcom m it t e e  Pre se n t a t ions
● AI Cont inua t ion  - if t im e  pe rm it s

○ Hom e work t o com e  a round  
guid ing  que st ions
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