2025-26 BUDGET ADVISORY COUNCIL
Wednesday, December 10, 2025
Virtual
7:00 PM -9:00 PM

Meeting started at 7pm.

Attendees present: Sianni Cabello (Chair), Melanie Bowen (Vice Chair), Bob Ramsey,
Chen Ling, Cynthia Hilton, Dan Maloney, Jen Cannon, Joshua Rand-Castillo, Peter
Strack, Stephaney Martin, Theresa, Nellie Carr

County Board liaison: Miranda Turner

APS Superintendent’s Cabinet, Business Officer: Andy Hawkins

Comment from Business Officer:
e According to budget projections, not expecting any cuts at the school level this
year
Superintendent’s proposed budget will be released next week
e State government releases budget mid-Dec; another budget will be released in
Feb
o Hope that JLARC study will be considered at the state level
e School board will have new numbers to look at in April/May
County reps have expressed concern about county revenue forecast for this
year.
o County allocation for this year increased by only 1 million
o this increase may not be sustainable
Grace Hopper on track but will be tight timeline; scheduled fall opening
Approx 69m for debt service; surplus in debt service this year (8.7m)
e County does not expect to sell any more bonds into next May b/c County felt we
had enough money

Comment from County Board liaison:
e Issues at elementary level, including infrastructure needs, require attention
e Some items are already in CIP, some issues still require resolution; discussion
will continue
Debt service will remain manageable
Positive engagement from BAC, FAC, etc

General discussion



e Renovations; discussions in CIP meetings
o Decisions to be made about Montessori
o Need to determine whether 40 million will be spent to renovate ACC
building
Impact on community
next big renovation will be TJ then Swanson
TJ budget may be around 200-250 million
o Additional major infrastructure projects remaining
e Differing opinions regarding Montessori
o consolidation of MPSA or hybrid situation?
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» Full consolidation would enable accreditation of Montessori

program
e School Board decision NOT to spend one time money on recurring expenses is
having positive impact on delivering a balanced budget
e Business Officer identified sources of reductions
o Reduced money for Hazel health due to finding grant money
o Reduction in virtual learning unless medical need
o Reduction in program to recruit int’l teachers
o Reduction in specific print shop expenses
e Planning factors
o Updates based on planning factors study that was accepted by the school
board

= Last year, initial phase was completed - EL teachers

= This year, expect add’l phase-in of special ed teachers, based off
SOL scores
= Plan to update planning factors for classroom supplies

e BAC member request for school activity fund and spending by school



