Advisory Committee for English Learners
Meeting & Minutes #5, Wednesday, 2-18-26 (Virtual)

Attending: Karli Boothe, Anjy Cramer, Amy Graham, Robin Liten-Tejada, Michelle Marrero, Pattrice Park
Absent: Luisa Concepcion, Anne Zebra

Staff Liaison: Terri Murphy

Also attending: School Board Member Zuraya Tapia-Hadley, OEL staff Yung Nguyen

l. Visit with Ms. Jessica Salvador, Wakefield Assistant Principal (Note: this ended up being third on
the agenda due to her late arrival)
e How is Wakefield engaging immigrant parents, especially in this current environment?

e How might ACEL or APS encourage parents to participate in the future EL advisory council?

Jessica shared how her Conecciones parent group functions at Wakefield. They meet the second
Wednesday and have over 30 parents regularly attend. She engages parents first by asking what their
concerns are and building the yearlong agenda from there, inviting guest speakers and partners, and
keeping it fun with food and raffles. The ultimate goal is empowerment. For the parents, this group is
their anchor in the system. An important component to parent engagement is building relationships.
There is a need to create “on-ramps’, such as parents inviting other parents. She has talked to her

parents about joining the APS EL council.

Terri mentioned the importance of having interpreters and “study sessions” to help parents understand
issues they might be dealing with.

Zuraya reminded us that councils need a range of backgrounds, including EL professionals like most of

us.

ll._Approval of the December ACEL minutes (approved 5-0)

lll. Update with Terri Murphy, especially about plans for the Multilingual Pathways Program at the
new Grace Hopper Center
e General OEL updates

e Staff response to ACEL recommendations to the School Board

e Grace Hopper Center: What is the new Multilingual Pathways Program, and how will it be
different from the current English Learner Institute?
e How will Langston English Learners be integrated?

e Questions/Concerns


https://docs.google.com/document/d/1dZRQtgKnsOr_yqa_YFqQoRThQ_Ak30hLc-yBZ6UMb5U/edit?usp=sharing
https://docs.google.com/document/d/1LfGvNt-Mk9fUAr1YV3q9XZyPaBwblovzJh77rPItJGI/edit?usp=sharing

General OEL update - OEL continues to support schools by meeting with leadership teams, CLTs, and

providing professional learning that includes collaborating with other offices.

Terri shared the slide describing the alternative programs proposed for the Grace Hopper Center, and
explained each one including moving Langston to the new center. The current English Learner Institute
will be remade into the Multilingual Pathways Program, and will be an opt-in program. She met with ELI
staff yesterday to continue answering questions. We are not getting many incoming English Learners
these days, and we have to be realistic on how to maintain programs. A big staff concern is how the co-
principals will work together (current Career Center and Langston principals), as their collaboration will be

essential to the success of merging many programs under one roof. Anjy and Robin sent this letter to the

School Board and Superintendent with our concerns. We had to end our conversation with the arrival of

our guest speaker, Ms. Salvador.

IV. Update on School Board policy revision to create an English Learner council
e Here is the link to the policy revision. The EL Council starts on line 526.
e Here is the link to give feedback on the policy recommendation. Feedback is open until February
22.

Zuraya reminded us that the School Board hasn’t voted on this yet so it’s not a done deal.

V. Suggestions for spring activities. What is important to accomplish in the next few months?
e Monitoring Career Center developments: should we visit the English Learner Institute to learn
about the program as it currently exists, what they hope to keep?
e Should we visit parent groups if possible to hear their concerns?
e | will be out of town for the March meeting.
Did not have time to discuss as we needed to get to the committee endorsements below. | will send an

email to our members.

VI. Endorsement of other committee recommendations (See attachments at the end of my Feb. 14
email)
Anjy will present:

e Student Services

e Advanced Academics (AATDAC)

e Dual Language recommendation was sent but we’re not voting on that one

Terri filled us in on the Dual Language recommendations, as she oversees that program and was

involved in presenting their recommendations to the work sessions.


https://docs.google.com/document/d/14KtIT2cQqhQdxVyTzr4TLlc8qHlMLMAK1ANexqK0dLg/edit?usp=sharing
https://go.boarddocs.com/vsba/arlington/Board.nsf/files/DQLNGJ5FDF71/$file/B-3.6.30%20Combined.pdf
https://apsvaedu.qualtrics.com/jfe/form/SV_dnJ45zan9IxGZf0

Anjy explained the Advanced Academics recommendation on increasing co-teaching in advanced
courses. We endorsed with a vote of 4-0, 1 abstention. Michelle added a caveat that there needs to be
more professional learning for advanced academic teachers on EL supportive strategies, because it all
cannot fall on the EL co-teacher.

Anjy also explained the Student Services recommendation on employing a kindness curriculum for SEL
learning. We endorsed this 5-0.



