
Advisory Committee on English Learners - Minutes 
15 January 2025, 7 PM Virtual Meeting  

  
Present:  Amy Graham (Chair), Luisa Concepcion (APS Teacher), Anjy Cramer, 
Robin Liten-Tejada, Michelle Marrero, Anne Zebra, Jared Peet, Sam Klein – Office 
of English Learners (OEL) 
 
Absent:  Patrice Park 
  
Opening: The meeting began at 7 PM.   
  
AGENDA ITEMS 
 
Approve the Minutes of Prior Meeting:  The minutes of the November ACEL 
meeting were approved. Note: ACEL did not meet in December. 
 
OEL Update: Sam Klein gave an update from the Office of English Learners.   
• Sam has been doing EL teacher observations in response to requests from 

principals. The observations are primarily of first year EL teacher. 
• The Office of Academics participated in a workshop called Centering the 

Student Experience with Faith in Focus.  A panel of individuals from different 
religions including the Jewish, Muslim and Sikh religions described what it was 
like to be from a minority religion.  One goal was to help staff recognized that 
certain customs and sayings (such as Merry Christmas) are not “normal” to 
everyone.  The workshop was well received and there is some discussion of a 
similar workshop from the perspective of immigrant students. 

• APS staff are also discussing how to best support students in the weeks ahead 
to ensure that school is a place to feel comfortable and welcome.   

• This is again a bad budget year.  The School Board actually began work on the 
budget in July, well in advance of the normal timeline.  The planning factors 
study did suggest the need to increase the number of EL students  

• The WIDA/Access test will involve 6100 students to determine their level of 
English proficiency.  It is a federally mandated test so parents can’t opt out 
students.  The timeline runs from January 13 through March 14.   

• Parent Square has delivered more than 350,000 notices and more than 415,00 
direct messages since the beginning of the school year.   

 



Recommendations to the School Board:  ACEL has the opportunity to make 
recommendations to the School Board. The timeline is: 

• Jan 24: Amy sends the draft recommendation using the template provided 
• Feb 5:  Present the recommendation to the ACTL using a gallery walk format. 
• Feb 11: Present recommendation at the SB Work session 

 
While we are not ready to make a recommendation around secondary EL 
education (our focus for this year), we considered whether to make a 
recommendation related to how ACEL gathers information.  ACEL currently has 
only one member who is a former English learner and no one who is a parent of a 
current English learner in APS.  Many attempts to fill this gap have been made 
over the years without consistent success.  As a result, our committee spends 
much of its energy organizing ways to try to obtain input from families and 
students themselves.  Our recommendation to the School Board is for APS to 
develop a method of systematically gathering information from EL students and 
families.   
 
This could take a number of forms.   One way to do this is to simply establish a 
schedule in which each year, a group of schools with large EL populations set up 
meeting with EL parents, teachers and counselors and, at the secondary level, 
students.  Another way would be to add 3 to 5 questions to the Your Voice 
Matters survey specifically for English learners. Regardless of the specific form 
this feedback takes, the overall goal is that ACEL, the Superintendent and the SB 
would regularly receive input from these stakeholders. 
 
During the discussion, members expressed that it’s important to get input from 
students and essential to go to the schools to talk to parents and students.  One 
reason it’s important is that our end goal is to create positive change and having 
more voices speak on behalf of that change is powerful.  ACEL may also need try 
to modify its work and identify the focus area in the spring, begin information 
gathering early in the school year so that recommendations can be made by 
December.   
 
Information Gathering 
 
We agreed to try to meet with 3 to 5 students at Wakefield, W&L and ACC during 
the general period (to avoid taking students away from class).  Sam will reach out 



to schools to set up specific dates.    We also agreed to the following set of 
questions.  
 
Topic 1: Support for learning English 
1a.  Do you feel like you are making progress in learning English?  Why or why 
not? 
1b. Is there anything that has been especially helpful to you in learning English? 
1c.  What additional support(s) do you need to successfully learn English. 
 
Topic 2: Support in content classes 
2a. What kind of support do you receive as an English learner in your content 
classes such as math and science? 
2b. Can you tell us about an especially positive experience in a content class? or 
an especially negative experience? 
2c.  What additional support(s) do you need to be successful in your content 
classes? 
 
Topic 3:  Academic goals and graduation. 
3a.  Do you know what classes you need for graduation?  If yes, probe for specifics 
as a reality check.  If you don’t know, do you know to whom to talk to find out? 
3b.  What are your academic goals? Have you spoken to a teacher, a counselor or 
other person at school about those goals? 
3c. Is there anything that is making it challenging to reach your goals? 
3d.  What additional support would help you reach your academic goals? 


