
 
ACEL Meeting Minutes 

3/19/25 
In-person at Syphax 

 
In attendance: Luisa Concepcion,  Amy Graham,  Sam Klein, Robin Liten-Tejada, Terri 
Murphy, Jared Peet, Anne Zebra 
Online: Anjy Cramer, MIchelle Marrero 
 
Secretary typing these notes: Robin 
 
We started off with each group summarizing their findings from their student interviews.  The full 
summaries can be read on each group’s notes  
 
Wakefield, WIDA 1 & 2, 2/19/25  (Amy and Anne) 
All students agreed they are making progress, teachers are nice and supportive.  Students have 
high academic goals. 
 
Wakefield, WICA 3 & 4, 2/19/25 (Jared and Anjy) 
The 9 students knew their graduation requirements.  They like their co-taught classes. AP 
Seminar is particularly positive. One senior has been admitted to college. They feel safe at 
WK.  Being in classes with native English speakers has been helpful. 
 
Washington Liberty, WIDA 1 & 2, 3/17/25 (Michelle and Amy) 
All felt they were making progress. Teachers are kind but need to provide more challenge. 
However, when they do provide challenging material, students need more time to finish. They 
feel teachers are rushing to get through the curriculum. One student complained about watching 
too many long videos with no explanation. Some felt too much Spanish is spoken in class, and 
that all teachers should practice WIDA type of activities.  Finances will be a challenge to future 
goals. 
 
Washington Liberty, WIDA 3 & 4, 3/17/25 (Robin and Yung from EL Office) 
All felt they were making progress, especially in speaking.  Being in advanced classes helps 
their English. They want more interactive activities in class, more opportunities to speak with 
others. They feel their co-taught classes are helpful, especially in loud, noisy classes when the 
co-teacher can take them to the library and explain the lesson in peace and quiet. They all said 
they know what they need to graduate, and have high academic goals. The senior has been 
accepted at Virginia Tech. 
 
After the summaries, we discussed what stood out, what similarities we noted: 
 

• These students all seemed like high achievers and very articulate.  They were likely 
selected because they would not be shy about sharing their perspectives. 

• The students all wanted more opportunities to speak. MIchelle said they have been 
trying to get teachers to understand the need for speaking in class.  The EL Office is 
working on this with all teachers and EL Administrators (Note from Robin: we have 
been working on this for 35 years!  Why is it so hard to incorporate interactions?) 

• Co-taught classes are helpful, just having a second teacher especially in intensified 
classes.  Terri explained that making co-teaching work has been very challenging for a 
variety of reasons. 



• Students appreciated the value of advanced classes, how helpful it is for their 
English.  Michelle meets with counselors to identify students who can rise to the 
occasion, who might not otherwise enroll in these courses.  Cheryl McCullough, head 
of the Office of Advanced Academics, is very supportive of pushing students and has 
a partnership with EL Office. 

• All students expressed knowing what they need to graduate.  Counselors have been 
meeting one on one with students. 

 
Our Concerns/Takeaways 

• No SLIFE students were included in groups. Michelle shared that in her dissertation 
research on SLIFE, those students felt isolated and  like they were not part of the 
school community.  Sam said that our superintendent is big on shared responsibilities. 

• We should interview struggling students and Long Term Learners to see if they have a 
different perspective than these successful students. Jared shared how once asked 
students how to help others who are struggling, and they said students need to break 
out of their bubble.  

• Students are concerned that they bring in their transcripts but are not placed in their 
corresponding grade. 

• Teachers need to be reminded and trained in incorporating the four language domains. 
• Anne asked if there would ever be the possibility of having an EL Specialist in each 

school to support teachers, similar to the Reading Specialists.  Michelle said she goes 
to the PLC’s where teachers are planning to see what are their challenges and how 
she can help.  She adapts lessons for them, currently working on Night. 

 
Next student interviews: Career Center, 4/25/25 @ 9:30. We would like to request interviews 
with students facing challenges to their academic success. 
 
Next ACEL meeting has been changed to Wednesday, APRIL 30. 
  
 
 


