ACEL Meeting Minutes
5/21/25

In attendance online: Anjy Cramer, Amy Graham, Sam Klein, Robin Liten-Tejada,
Michelle Marrero, Jared Peet, Anne Zebra

Secretary typing these notes: Robin
Minutes approved at our 9/17/25 meeting: 4 Approve, 1 Abstain

Meeting began with the OEL update by Sam:

e In tough budget season, EL staffing was increased, from 253.15 to 275.9 teachers,
mostly at elementary.

e Michelle Marrero and Yung Nguyen have been going to high schools and middle schools
to meet with counselors, reviewing each student’s schedule for next year.

e OEL is working with three elementary schools that received English Learner Network
grants for K-2 Math and Reading. Schools are Abingdon, Drew, and Carlin Springs.
Staff are using special tools for walk-throughs.

e Summer School is just about fully staffed. Central Office specialists have lost their
E-days to work during the summer, so instead will be in the schools during summer
school coordinating or teaching.

e EL Summer School is just for Levels 1 & 2. At High School, just Levels 1 & 2 who
arrived after January 25.

Anjy and Robin were nominated as co-chairs of ACEL next year. Jared will be leaving the
committee after 5 years, including 3 years as chair. (UPDATE 9/17/25: Anjy is vice-chair)

Goal for tonight was to review what we learned this year from our student interviews and to
formalize our recommendations for next year. To achieve this goal, each person summarized
findings for Levels 1 & 2 or Levels 3 & 4 for one of the sites we visited: Wakefield,
Washington-Liberty, or the Career Center.

Common themes for Question #1 on support/challenges in English classes:

e Students want more opportunities for interaction and speaking.

e Students appreciate being challenged, but they want and need support to succeed.
Possible recommendation: Professional development on creating opportunities for
speaking and interaction, and actually implementing them in class

Common themes for Question #2 on support/challenges in content classes:
e Students appreciate rigor, but general ed teachers sometimes move too quickly for
students to keep up.
e Co-teachers and peer support help students
e Teachers who take the time to provide additional support are also helpful



Possible recommendation: Continue administrative support for co-teaching, but to be
successful must include co-planning. Also EL teachers should work with no more than
two content teachers.

Regarding Question #3 on knowledge of graduation requirements and academic aspirations, we
all agreed that students expressed understanding of credits needed and they feel comfortable
talking to counselors. Therefore, we will not make a recommendation on this topic at this time.

We acknowledged that the students we all spoke with were highly motivated and academically
oriented. We did not speak with SLIFE or otherwise struggling students. However, Sam
reminded us that our findings and recommendations are applicable to, and beneficial for, all
students.

Follow-up: Amy will write up our recommendations to pursue in the fall.



