Advisory Committee on English Learners - Minutes
20 November 2024, 7 PM Room 202 Syphax Education Center

Present: Amy Graham (Chair), Luisa Concepcion (APS Teacher), Anjy Cramer,
Robin Liten-Tejada, Patrice Park, Jared Peet, Sam Klein — Office of English Learners
(OEL)

Absent: Michelle Marrero, Anne Zebra

Opening: The meeting began at 7 PM.
AGENDA ITEMS
Introduction: ACEL welcomed two new members: Anjy Cramer and Patrice Park.

Approve the Minutes of Prior Meeting: The minutes of the October ACEL
meeting were approved.

OEL Update: Sam Klein gave an update from the Office of English Learners. He
reported on the 2024 Latino Youth Leadership Conference, which took place on
November 8 with 196 student participants (in grades 8 to 12) and 50 staff. The
two keynote speakers — one an official with the Department of Education and one
an engineer and former minor league baseball player — gave excellent talks
emphasizing the need for resiliency and having a backup plan. Students also
attended career and leadership workshops. Sam also reported that OEL is
providing staffing projections based on the current number of EL students and is
continuing observations of first-year English learner teachers.

ACTL Update on Role of Advisory Committees: Amy shared some observations
from current advisory committee chairs on the role of advisory committees.
These comments were given as input to a new committee that will make
recommendations about changes to the School Board Advisory Committees.
Some comments that ACEL members want to endorse include:
e Student representation
e Creating a committee on extracurricular activities
e Creating a process whereby ACEL will have a chance to comment on the
proposed changes from other committees which may have a significant
impact on EL students.



Committee members also want to have a clearer understanding of what will be
helpful to the School Board, noting that if you want people to have positive
energy, they generally want to see that they are making a difference. In addition
having year-round advisory committees was not endorsed by ACEL members.

Finally, we noted that the current process may not be realistic in terms of the
time needed to generate robust recommendations. We discussed a process in
which recommendations would be developed by first considering the research on
the problem and/or proposed solution, getting input from other committees on
the likely impact of the change (for example, recent changes in teaching reading
were made without necessary adaptations and supports for English learners) and
then getting a reality check from teachers. This process may not fall neatly into a
calendar year, especially if the research base is not strong.

Focus for 2024-25 School Year:

In our October meeting, we agreed that our next step was to meet with
secondary students to identify any problems or concerns they have, given the
many changes to the secondary English learner education program mandated by
the DOJ Settlement Agreement. During the November meeting, we further
agreed to focus on high school students who face the greatest challenges —
learning English quickly enough to master all the classes required for graduation
and beyond. We reviewed the list of questions submitted by members of the
Committee (Attachment 2). The questions focused on three broad topics: (1)
support for learning English, (2) support in content classes such as math and
science, and (3) academic goals and graduation. We decided to keep the
questions general to allow students to voice their concerns. Finally, we identified
key considerations in recruiting students to participate in this effort to gather
more information: We want representation of 3 language levels: L1/L2, L3/L4 and
students in monitoring status; different first languages, and both comprehensive
high schools and alternative programs. The format of the discussion will be one
on one or small group, depending on the number of students, their preferences,
and the availability of committee members to ask the questions.

Action Items:
1. Amy Graham will finalize the questions to be used in discussions with high
school students.



2.

Sam Klein will reach out to principals to set up a time and place to meet
with students. These meetings will likely not take place until January at the
earliest.

Attachment 1: Some thoughts for "reimagining SB advisory groups"

Develop a process that optimizes communicating with key decision makers
Getting more voices, diverse, all schools

Student representation — LOTS of it

Balance between retaining experience & institutional knowledge and
gaining new people & new ideas

Retain ACTL subcommittee subjects/areas

Add committees: More on school climate & community building;
Extracurricular activities (build school identity concept) — incl activities in
the community

How to bring in people who aren’t coming bc they are frustrated but
because they have something to contribute and bring positive energy
Access / path to expertise and best practices

Ideas of staff on committees, but also protect the possibility of committees
recommending things that staff might not want

Opportunity to advise on operational matters (transportation,
communication, more...)

Possibly change the “term / year” of a committee to the calendar year
Importance of identifying and developing value-add of advisory groups
Role of Board liaison; avenues for subcommittees to engage early with
Board liaison

Attachment 2: Potential Questions for Secondary Language Learners - DRAFT

1.
2.

B

Do you feel supported?

Do you feel like you are on track to graduate? If so, what helped you?
(Robin added: If not, why not?)

What has been most helpful to you in your middle and high school classes?
What has your experience been in co-taught classes?

. Tell us about a positive experience that you had in a co-taught class (a class

with two teachers).

Tell us about a negative experience that you had in a co-taught class (a class
with two teachers).

Tell us about a time when you felt supported at school.



8. Tell us about a person that has supported you in school. How did he/she
help you?

9. Tell us about a time when you felt like you needed more support at school.

10.(For older students) - Tell us about a life-lesson or advice you wish you
knew when you were younger/in 9th grade that would have helped you
succeed in school.

11.Tell us about your academic goals. Do you feel on track to achieve them?

12.Tell us how you feel about high school graduation and about your
understanding of what you need to do to graduate.

13.Do you have opportunities to practice speaking, listening, reading and
writing English in any or all of your classes?

14.Do you feel comfortable speaking English in your content classes?

15.(For more recent arrivals) Do you feel you are learning English quickly? Why
or why not?

16.What would help you learn English more quickly?

17.1f you could suggest changes in your school to help you learn better, what
would you suggest?



