
Advisory Committee on English Learners - Minutes 
16 October 2024, 7 PM Room 202 Syphax Education Center  

 
Present:  Amy Graham (Chair), Jared Peet, Robin Liten-Tejada, Anne Zebra, Sam Klein – Office of 
English Leaners (OEL) 
Absent:  Luisa Concepcion (APS Teacher), Patrice Park 
 
Opening: The meeting began at 7 PM.   
 
Agenda Items 

•  OEL Update: Sam Klein gave on items of interest from the Office of English Learners.  
a. This school year, there are approximately 6,000 L1 to L4 English learners and an 

additional 1700 at L5/L6.  In total there are 9300 language minority students 
(including those did not participate in English learner programs.) This means that 
language minority students account for about one third of the student 
population of 27.000. 

b. OEL continued to focus on curriculum writing, including ensuring that language 
objective are part of each content area.  They also developed a coteaching 
workshop that will be presented to science teachers. 

c. The 2024 Latino Youth Leadership Conference will take place on November 8 
with expected participation of 200 middle school and high school teachers and 
50 staff.  Two keynote speakers will present. One speaker is from the 
Department of Education and one is former baseball player from Puerto Rico.  

• Approval of September 2024 Minutes:  The minutes of the September 2024 meeting 
minutes were approved with no changes. 

• NIATX:  Amy shared a handout (Attachment 1) on NIATx training offered to all ACTL 
committee chairs on October 28.  This training focuses on an approach to process 
improvement with the potential to create substantial changes without increases in 
costs.  Members reviewed the 5 principles and noted several that seemed particularly 
interesting:  Understand and involve the customer, pick a powerful change leader, and 
use rapid-cycle testing to establish effective changes. 

• Focus for 2024-25 School Year: In the previous meeting, we agreed to continue to focus 
on secondary English learner education. Given the wealth of teaching experience on the 
committee, each member was asked to share up to three things they know about 
secondary English learners and up to three questions related to those topics. These 
topics and questions are found on Handout 2.  The clear focus that emerged from this 
exercise was that we want to reach out to secondary students and hear firsthand about 
their experiences, particularly whether they are receiving the support they need to 
develop English language. 

 
Action Items:  

1. Amy will create a shared Google document for members to add questions we would 
include in interviews or focus groups with secondary EL students: Questions for 
Students. 

https://docs.google.com/document/d/1IQl7P-wee7d4Eg_EoGuzxrTXowG1E08FaweV2dmXd2E/edit?tab=t.0
https://docs.google.com/document/d/1IQl7P-wee7d4Eg_EoGuzxrTXowG1E08FaweV2dmXd2E/edit?tab=t.0


 
 
 
 
Next Meeting: 20 November 2024 7 PM, Room 202 Syphax Education Center 
 
Proposed Agenda 
 
1. Review and approve minutes of the October ACEL Meeting 
2. OEL Update – Sam Klein 
3. Update on NIATX Process for making changes - Amy 
4. Focus Area for 2024-25 - Members 

a. Review of potential questions for secondary students 
b. Planning for gathering information from secondary students. 

5. Review of decisions and action items 
  



Handout 1: What is the NIATx Process for Change?   

Taken verbatim from: https://chess.wisc.edu/niatx/content/contentpage.aspx?PNID=1&NID=8 

NIATx designed a model of process improvement specifically for behavioral health care settings 
to improve access to and retention in treatment. 

The Four Aims 
The Four Aims offer providers effective ways to plan for, institute, and measure improvements 
in patient access and retention. 

The Five Principles 
The Five Principles that are critical to fostering change emerged from a list of 80 factors 
examined through research studies conducted in Europe, the United States, and Canada. 
Research conducted in Europe, the United States, and Canada generated a list of 80 factors 
critical to fostering change (Gustafson and Hundt, 1995). Tests for statistical significance 
revealed that only five of these factors consistently influenced efforts to overcome barriers to 
process improvement: 

1. Understand and involve the customer 

Understanding the customers' needs presents a challenge to the field of substance abuse 
treatment. With budget constraints and high staff turnover, treatment agencies face pressure 
to treat more patients with fewer resources. Therefore, customer involvement may be 
perceived as a luxury that organizations cannot afford. However, taking the time to involve 
customers, get their reactions to and advice about improvements, and prepare them for 
anticipated changes are all ways that substance abuse treatment agencies can better meet 
their customers' unique needs. 
Successful companies that are committed to understanding their customers typically:  

• Assume they do not know what their customers need and actively involve the customer 
in the improvement process; 

• Ensure that the customer sees the improvement as significant and that it meets the 
customers key needs; 

• Survey customers on a regular basis; and 

• Educate customers about new improvements. 

 

2. Fix the key problems (and help the CEO sleep at night) 

https://chess.wisc.edu/niatx/content/contentpage.aspx?PNID=1&NID=8
https://chess.wisc.edu/niatx/Content/ContentPage.aspx?NID=130
https://chess.wisc.edu/niatx/Content/ContentPage.aspx?NID=131
https://chess.wisc.edu/niatx/PDF/PIToolbox/GustafsonHundt_HealthCareManagement.pdf


Which problems keep the executive director awake at night? Research indicates 
that focusing on key organizational goals in a change project is crucial. If the 
project addresses problems that concern the executive director, she or he will 
actively support the project, helping to make it a success. 

3. Pick a powerful Change Leader 

Effective Change Leaders have authority and respect from their colleagues, as 
well as the time to dedicate toward improvement activities. The Change Leader 
needs to have sufficient influence in the organization so that he or she feels 
confident calling the CEO anywhere, at any time, when faced with a problem. A 
powerful Change Leader, furthermore, needs the organization's leadership to 
demonstrate enthusiastic commitment to the goals and processes required to 
make process improvement part of their organization's culture. When the CEO 
authorizes and supports a Change Team and its efforts, she or he increases their 
probability of success.  

4. Get ideas from outside the organization or field 

Because of the unique population that addiction treatment agencies serve, 
examining ideas and practices from other fields may seem unrealistic. What could 
addiction treatment centers learn, for example, from the hospitality industry? 
However, observing how a hotel with excellent customer service engages and 
schedules customers reveals relevant principles that can lead to new and effective 
changes. Simply put, organizations that look to other fields for fresh ideas are 
more likely to succeed. This does not imply that "outsiders" have all the answers, 
but it highlights the importance of learning from others' successes and failures. 
Looking outside the organization is a way to find fresh ideas that can lay the 
foundation for a truly innovative improvement.  

5. Use rapid-cycle testing to establish effective changes 

The last key principle is to use rapid-cycle testing to examine changes carefully 
before putting them in place. In rapid-cycle testing, staff implements an idea on a 
small scale to see how it works. The Change Team tests the change, modifies it, 
tests it again, and continues this cycle until the change meets the needs of 
customers. Only then does it become a permanent change.  
  



Handout 2: What we know and want to know about secondary English learners (DRAFT)  
 
What we know: 

1. Exemplary schools use newcomer programs to jump starts student learning 
2. Learning to read is much more than phonics for English learners 
3. Coteaching can be amazing or awful – for the teachers and for the students.  EL teachers 

can be great advocates and guide other teachers 
4. Mentorships to support English learners especially newcomers can be helpful 
5. Modeling for teachers through professional development can be a powerful tool. 
6. New curriculum – ELs are satisfied with rigor. 

 
What we want to know 

1. How is the HS English curriculum being adapted for all EL levels 1 to 4? 
2. How are the EL 1-4 students being assessed in the HS English classes – what does it 

mean for an Level 1 English learner to pass English 9.  What can they do? 
3. Are students clear on their path – goal setting, feedback, reflection 
4. What supports do teachers of level 1 students need to support all students 
5. What supports do SLIFE students need to succeed 
6. How can we assess L1 literacy in newcomers (especial to support students with limited 

L1 literacy) 
7. How can PBAs be used /leveraged to increase English literacy and graduation rates? 
8. How much coteaching is possible given current staffing?  
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