
June 18, 2026

FY2027-36 CAPITAL IMPROVEMENT PLAN (CIP)
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SCHOOL BOARD AMENDMENTS

The School Board is proposing the following three amendments to the 
{ŎƘƻƻƭ .ƻŀǊŘΩǎ tǊƻǇƻǎŜŘ C¸нлнт-36 CIP approved on May 28, 2026, as 
well as one additional directive to the Superintendent:

1. Set the cost limit for the Thomas Jefferson Middle School Project 
at $142,000,000, subject to the below:
ÅThe completed project should accommodate 1,075-1,125 seats.

ÅInclude geothermal wells at an estimated additional cost of $11,000,000

ÅThe Board authorizes an additional project fund of up to $5,000,000 if it 
concludes at the design phase that changes should be considered to enhance 
educational spaces or address needs that exceed the $142m cost limit.
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SCHOOL BOARD AMENDMENTS (continued)

2. Set the cost limit for the Swanson Middle School Project at 
$80,000,000, contingent upon review of project scope during the 
2028 CIP process.

3. Maintain the cost limit of the Arlington Career Center Renovation 
for use by the Montessori Public School of Arlington at $41,000,000, 
subject to the below:
ÅThe Boardauthorizes an additional projectfund of up to $4,000,000 if it 

concludes at the design phase that changes should be considered to enhance 
educational spaces.

In addition, the Board directs the Superintendent to 
provide viablenon-bond financing models in future APS Capital 
ImprovementPlans.
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REVISED PROJECT FUNDING TIMELINE
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Funding Sources:

Projected Bond Funding 167.10          219.90          138.83          227.11          128.31          203.51          177.51          253.51          214.71          141.11          

Capital Reserve 4.90               15.46             0.33               -                 -                 -                 -                 -                 -                 -                 

Clean Electricity Investment Credit -                 6.00               12.79             -                 -                 -                 -                 -                 -                 -                 

Budgeted Debt Service Savings 8.50               -                 -                 -                 -                 -                 -                 -                 -                 -                 

Close-Out Funding 9.40               3.80               -                 -                 -                 -                 -                 -                 -                 -                 

Total Funding 189.90          245.16          151.95          227.11          128.31          203.51          177.51          253.51          214.71          141.11          

Projects Financed Internally:

Gunston/Wakefield/W&L/Williamsburg Fields (4.60)             -                 -                 -                 -                 -                 -                 -                 -                 -                 (4.60)             

Notification/PA Systems Refresh (0.30)             (0.46)             (0.33)             -                 -                 -                 -                 -                 -                 -                 (1.09)             

Williamsburg Roof Replacement (5.40)             -                 -                 -                 -                 -                 -                 -                 -                 -                 (5.40)             

Dorothy Hamm Roof Replacement (4.00)             -                 -                 -                 -                 -                 -                 -                 -                 -                 (4.00)             

Taylor Kitchen -                 (3.80)             -                 -                 -                 -                 -                 -                 -                 -                 (3.80)             

Approved/In Progress Projects:

Grace Hopper Career Center (15.49)           (32.51)           -                 -                 -                 -                 -                 -                 -                 -                 (48.00)          

Hoffman-Boston (19.30)           (26.35)           -                 -                 -                 -                 -                 -                 -                 -                 (45.65)          

Barrett/Carlin Springs Kitchens (3.00)             -                 -                 -                 -                 -                 -                 -                 -                 -                 (3.00)             

ASFS/Ashlawn Kitchens (4.10)             (3.80)             -                 -                 -                 -                 -                 -                 -                 -                 (7.90)             

Move MPSA into ACC* (9.57)             (23.67)           (7.24)             -                 -                 -                 -                 -                 -                 -                 (40.47)          

Synthetic Turf Fields - Yorktown, Kenmore, TJMS (3.30)             -                 -                 -                 -                 -                 -                 -                 -                 -                 (3.30)             

Jamestown Refresh (HVAC, Roof, Flooring, Painting) -                 (17.40)           (11.60)           -                 -                 -                 -                 -                 -                 -                 (29.00)          

Oakridge Refresh (HVAC, Roof, Flooring & Painting) -                 (18.60)           (12.40)           -                 -                 -                 -                 -                 -                 -                 (31.00)          

Proposed Projects:

Thomas Jefferson Renovation** -                 (5.00)             (44.40)           (88.80)           (14.80)           -                 -                 -                 -                 -                 (153.00)       

Swanson Renovation*** -                 -                 -                 -                 -                 (16.00)           (56.00)           (8.00)             -                 -                 (80.00)          

Major Infrastructure - Building Systems -                 -                 (10.00)           (10.00)           (10.00)           (10.00)           (10.00)           (10.00)           (10.00)           (10.00)           (80.00)          

Major Infrastructure - Elementary Schools -                 -                 -                 -                 -                 -                 -                 (20.80)           (83.60)           (17.60)           (122.00)       

Bond Financing Need 50.00         106.33       72.85         98.80         24.80         26.00         66.00         38.80         93.60         27.60         
Projected Debt Service $ $64.85 $72.71 $76.97 $84.46 $82.22 $81.48 $83.89 $80.16 $83.60 $82.26

Projected Debt Service Ratio 7.59% 8.26% 8.49% 9.04% 8.54% 8.22% 8.22% 7.62% 7.72% 7.37%

Funds Remaining 139.90          138.83          79.11             128.31          103.51          177.51          111.51          214.71          121.11          113.51          

2026 
Referendum

2028 
Referendum

2030 
Referendum

2032 
Referendum

2034 
Referendum

80.00 148.00 100.00 142.00 20.00

FY2027 Debt Service Budget = $67,514,000

Historical Allocation: $83,110,000

Historical Allocation: $83,990,000

*At the conclusion of the design phase, the APS School Board reserves the right to approve additional project funding of up to $4m for options considered to enhance educational spaces.
**At the conclusion of the design phase, the APS School Board reserves the right to approve additional project funding of up to $5m for options considered to enhance educational spaces.
*** Swanson Middle School Renovation Budget of $80 million is contingent upon review of the project scope during the FY2028 CIP process.
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{/Ihh[ .h!w5Ω{ twhth{95 C¸нлнт-36 CIP

At the May 28, 2026meeting, the School Boardapproved the following 
amendments to the Superintendent's Proposed FY2027-36 CIP as 
presented on May 14, 2026.

Å Increase the bond from $60m to $80m (Retained in the final 
proposed CIP)

Å Reduce the total cost of the Thomas Jefferson and Swanson 
Renovations to $210m ($130m and $80m, respectively) (Amended 
in the final proposed CIP)
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{¦t9wLb¢9b59b¢Ω{ twhth{95 C¸нлнт-36 CIP

The following slides retain the information provided in 
ǘƘŜ {ǳǇŜǊƛƴǘŜƴŘŜƴǘΩǎ tǊƻǇƻǎŜŘ C¸нлнт-36 CIP as 
presented on May 14, 2026. 

¦ǇŘŀǘŜǎ ǘƻ ǊŜŦƭŜŎǘ ǘƘŜ {ŎƘƻƻƭ .ƻŀǊŘΩǎ ŀƳŜƴŘƳŜƴǘǎ ŦƻǊ 
June 18, 2026approval highlighted in green.
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AGENDA

Å{ǳǇŜǊƛƴǘŜƴŘŜƴǘΩǎ /Lt Dƻŀƭǎ

ÅMajor Renovation Projects ς School Board Direction

ÅContinued Projects from FY2025-34 CIP

ÅProposed New Projects for FY2027-36 CIP

ÅEnrollment Updates

ÅProject Funding and Timeline

ÅSpring 2026 CIP Schedule

ÅSchool Board Work Session Topics and Timeline

ÅAppendices
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SUPERINTENDENT'S CIP GOALS

!ƭƛƎƴ ǿƛǘƘ !t{Ω {ǘǊŀǘŜƎƛŎ tƭŀƴΣ aƛǎǎƛƻƴΣ ±ƛǎƛƻƴΣ ŀƴŘ /ƻǊŜ ±ŀƭǳŜǎΣ ŀƴŘ ǘƘŜ 
School Board CIP direction on December 18, 2025.*

Supports

ÅContinued investment in major infrastructure to ensure safe, functional, and 
inclusive learning environments.

ÅContinued investment in ongoing projects to support timely completion and 
responsible use of bond funding.

ÅTargeted investment in new projects that address infrastructure, safety, 
accessibility, and educational specification needs within fiscal constraints.

ÅStrategic investment with Arlington County through coordinated joint initiatives 
that leverage shared resources and advance mutual priorities

* Per Arlington Public Schools Policy Implementation Procedure F-1 PIP-1 Capital Improvement Plan. 
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CIP DIRECTION* - MAJOR RENOVATION PROJECTS

ÅFocus on
o Major infrastructure needs,

o Safety and accessibility needs, and

o Educational space needs based on the updated educational specifications.**

ÅBudget range for Elementary Schools: $35M - $50M

ÅBudget range for Middle Schools: $150M for both projects
o Provide multiple options to update educational specifications based on 

amounts that would increase overall project costs by, respectively, 30%, 60%, 
90% above the amounts needed to address major infrastructure, safety, and 
accessibility. 

* School Board CIP Direction on December 18, 2025

**  Please reference Appendix for additional context.
9
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APPROACH TO EDUCATIONAL SPECIFICATION OPTIONS

For middle school renovations, School Board direction sought multiple 
educational specification options at 30%, 60%, and 90% cost tiers 
above baseline infrastructure, safety, and accessibility needs.

ÅConstruction cost estimates are developed using the CSI 
MasterFormat* and a defined project scope, not option packages.

ÅEducational specification upgrades/needs are integrated with 
infrastructure, safety, and accessibility improvements.

ÅStaff reviewed the 30%, 60%, and 90% cost tiers and found the 
approach would not fulfill project scope or value. For example, an 
option package such as renovating existing building elements 
(walls, finishes, and doors) addresses aesthetics but does not 
resolve classroom accessibility, safety, andlearning environment 
standards.

* CSI MasterFormat: Construction Specifications Institute ς standardized, 50-division, numerical system for organizing construction 
specifications, data, and costs across North America. 10



Continued Investments in Projects from 
FY2025-34 Capital Improvement Plan



Grace Hopper Center Project*

ÅPhase 1 construction of the Grace Hopper Center is on 
schedule to achieve Certificate of Occupancy in early August 
for start of school. In addition to the building construction, 
this phase includes:

ÅNew streetscape (sidewalk, planting strip, street 
trees/lights) next to building

ÅUtility work to support site

ÅPhase 2 (Summer 2026 ς Summer 2027)

ÅDemolish high bay shops on south side of existing ACC 
building and restore façade

ÅConstruct new parking garage

ÅConstruct new streetscape next to phase 2 construction

ÅPhase 3 (Summer 2027 ς Fall 2027)

ÅConstruct new play field at former parking lot location

ÅRepave bus loop and complete remaining sitework

ÅConstruct new streetscape next to phase 3 construction

12*Please reference Appendix for additional context.



MPSA Project*

ÅMPSA Relocation to the Legacy Career Center Building 

(Summer 2026 ς Winter 2029)
o Addresses infrastructure, safety, accessibility, and instructional needs

o Accessibility upgrades (elevators, restrooms, and door access)

o Modernized learning spaces (library, art/maker spaces, kitchen)

o Infrastructure upgrades (lighting, controls, sprinkler system)

o Required abatement to improve safety, functionality, and reliability

ÅDemolition of existing MPSA building

ÅRestoration of MPSA site to green space

FY2025-34 CIP REVISED Budget: $40.47 M; revised to $41 M with additional $4m project fund 
subject to Board Approval at design phase.

13*Please reference Appendix for additional context.



MPSA Renovation Cost Breakdown*

14*Please reference Appendix for additional context.



Hoffman-Boston HVAC / Roof Replacement

ÅMajor-infrastructure project includes:

ÅA new roofing system with

ÅEnhanced insulation and

ÅStructural enhancements to support future 
solar panel installation.

ÅA new HVAC system with a geothermal well 
system.

ÅReplacement of ceilings and lighting.

ÅRepainting in areas affected by construction.

ÅExpected completion: Fall 2028

Approvedproject budget: $45.65 million
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Major Infrastructure Projects 

Dorothy Hamm Roof Replacement 
(Summer 2028-2029)

Jamestown HVAC and Roof Replacement 
(Summer 2027 т 2029)

Oakridge HVAC Replacement           
(Summer 2027 т 2029)

Williamsburg Roof Replacement* 
(Summer 2027-2028)

16

*Design Completed; Preparing for Bid
**Schedules pending design, contract award, and construction schedule



Kitchen Renovations

Arlington Science Focus Elementary

ÅProvides a new kitchen and small addition

ÅConstruction completion scheduled for 
August 2026

Approvedproject budget:$3.8 million

Ashlawn Elementary

ÅProvides a new kitchen and small addition

ÅConstruction completion scheduled for 
August 2026

Approvedproject budget:$4.1 million
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hƴƎƻƛƴƎ /ǊƛǘƛŎŀƭ bƻǘƛŦƛŎŀǘƛƻƴ {ȅǎǘŜƳǎ κ tǳōƭƛŎ !ŘŘǊŜǎǎ

ÅHoffman-BostonES ς in progress

ÅJamestown 

ÅKenmore ς near finalization

ÅYorktown 

ÅAshlawn 

ÅGlebe 

ÅLong Branch

ÅAshlawn

ÅKey ς near finalization

ÅScience Focus

ÅArlington Community HS ς under construction

ÅThomas Jefferson ς partial upgrade

$1.02 M of $2.15 M approved has been utilized

18



FY2025-34 CIP Synthetic Turf Projects

Joint initiative with Arlington County. 
APSandDPR replacesyntheticturf fieldson a 
scheduled basis through acost 
sharingagreement.

Ongoing Projects

ÅGreenbrier Stadium (Yorktown HS) ς 
completed March 2026.

ÅKenmore Field Conversion

ÅThomas Jefferson Park Lower Field

Estimated cost: $3.3 M

19



Proposed New Projects for 
FY2027-36 Capital Improvement Plan



/ǊƛǘƛŎŀƭ bƻǘƛŦƛŎŀǘƛƻƴ {ȅǎǘŜƳǎ κ tǳōƭƛŎ !ŘŘǊŜǎǎ

1. Innovation $240k

2. Arlington Traditional $120k

3. Tuckahoe $240k

4. Carlin Springs $257k

5. Abingdon $246k

6. Discovery $120k

7. Drew $235k

8. Campbell $120k

9. Swanson $338k

10.Fleet $269k

11.Langston$180k

12.MPSA $120k

"In Need" with cost estimates ($) and in priority order

21



Kitchen Renovations

Taylor Elementary

The kitchen renovation is prioritized 
to meet current service demands. 
Expanding on-site storage, 
preparation space, and adding up to 
two serving lines will increase 
efficiency, reduce wait times, and 
ensure more students are served 
quickly.

Estimated cost: $3.8 M
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FY2027-36 CIP Synthetic Turf Projects

Joint initiative with Arlington County. 
APSandDPR replacesyntheticturf fieldson a 
scheduled basis through acost 
sharingagreement.

Proposed Projects

ÅGunston Park Field ς FY2028

ÅWakefield HS Stadium ς FY2031

ÅWashington-Liberty HS Stadium ς FY2032

ÅWilliamsburg MS/Discovery Fields ς FY2032

Estimated cost: $4.6 M

23



Recommended Renovation of Thomas JeffersonMiddle School* 

ÅMajor Renovation to Support Current 
Enrollment & Programming

o Construct a new 87,750 sq. ft., 3-story addition to 
provide appropriate-sized learning environments.

ÅComprehensive Infrastructure Upgrades
o Replace and modernize HVAC, roof, electrical 

distribution, ceilings, sprinklers, façade, flooring, and 
lighting throughout the building

o Improves system reliability, energy efficiency, and long-
term asset sustainability

o Portion of community center upgrades included

ÅInterior Reconfiguration for Educational 
Alignment

o Demolish and reconfigure most interior walls to align 
classroom sizes and layouts with the Educational 
Specifications (Ed Spec)

o Creates flexible, student-centered learning spaces

ÅFull Accessibility Improvements
o Renovated spaces will be fully ADA compliant, ensuring 

equitable access for all students, staff, and community 
members

24

FINAL RENOVATIONS CONTINGENT UPON REVISED PROJECT BUDGET 6/18/2026
*Proposed design begins FY2028. 
Please reference Appendix for additional context and other renovation options.



Thomas Jefferson Middle Renovation Cost Breakdown

25

PROJECT COST BREAKDOWN TO BE AMENDED TO REVISED COST ESTIMATE OF $142 M AS OF 6/18/2026



Recommended Renovation of SwansonMiddle School*

ÅTargeted Addition to Eliminate Temporary 
Classrooms

o Construct a 25,485 sq. ft., 3-story addition to 
replace modular classrooms and accommodate 
spaces currently missing from the program

ÅComprehensive Infrastructure Upgrades
o Install new HVAC, roof, electrical distribution, 

ceilings, flooring, and lighting throughout the 
facility

o Enhances system reliability, efficiency, and long-
term building performance

ÅInterior Reconfiguration for Program 
Alignment

o Demolish and reconfigure interior walls to align 
classroom sizes and layouts with the Educational 
Specifications (Ed Spec)

o Improves functionality and supports modern 
instructional needs

26

FINAL RENOVATIONS CONTINGENT UPON REVISED PROJECT BUDGET 6/18/2026 AND FURTHER REVIEW DURING 2028-37 CIP
*Please reference Appendix for additional context and other renovation options.



Swanson Middle Renovation Cost Breakdown

27

PROJECT COST BREAKDOWN TO BE AMENDED TO REVISED COST ESTIMATE OF $80 M AS OF 6/18/2026



Major Infrastructure Projects

Targeted major infrastructure investments 
address end-of-life systems across the facilities 
portfolio, including HVAC, electrical and 
lighting, stormwater infrastructure, and 
building envelope components.

Facilities Condition Assessment (FCA) data 
reinforces and prioritizes these 
investments,and supports a coordinated, 
data-driven infrastructure strategy focused on 
system reliability, facility longevity, and 
efficient learning environments across APS.

Estimated needs: $67.7 M

28



Major Infrastructure Projects ς Elementary Schools*

ÅUpdated feasibility studies at Barrett, Taylor, 
and Randolph Elementary Schools show 
aging core building systems as the primary 
drivers of capital need.

ÅThese findings confirm that infrastructure 
reinvestment, not programmatic expansion, 
is the focus at the elementary level.

ÅThis CIP prioritizes targeted system 
replacement and modernization strategies 
tailored to building condition, scope 
feasibility, and cost constraints.

ÅThis approach stabilizes facilities, extends 
building life, and supports safe, accessible, 
and efficient learning environments.

29

Estimated needs: $122M

*Please reference Appendix for additional context.



Enrollment Trends and Factors Impacting Enrollment

ÅEnrollment projections show minimal change. 
o Secondary enrollment shows near-term growth as lower grades progress 

through.

o Elementary enrollment shows a downward trend consistent with lower birth 
rates. 

ÅThree main factors have the greatest cumulative effects over a 10-
year horizon.

o Historical and projected births

o Future housing units

o Replacement of Kindergarten and Grade 12 cohorts

30*Please reference Appendix for additional context.



FY2027-FY2036 CIP Shift of Financial Approach 

31

CIP financial planning shifts to a new 
ŀǇǇǊƻŀŎƘ ǊŜŦƭŜŎǘƛƴƎ !t{Ωǎ ŦƛƴŀƴŎƛŀƭ 
limitations and awareness of  the 
facility needs across the school 
division. The approach includes:

ÅUse of Capital Reserves & Close 
Out Funds to support projects.

ÅUse of savings from unutilized 
budgeted debt service realized 
through issuing debt only as 
needed.

ÅIntegrating other sources of 
revenue and exploring strategic 
partnerships to finance projects.



Project Funding Timeline



Senate Bill (SB) 607 ς 1% Sales Tax Increase Option

The bill allows all Virginia counties and cities to impose a sales and 
use tax not to exceed 1% to be used only for public school capital 
projects, which include constructing new school buildings, 
renovating existing facilities, upgrading infrastructure, and 
acquiringschool sites. Revenues can also be used for debt service 
related to these projects. The tax cannot be levied on food or 
essential hygiene products.

If this sales tax is approved by the General Assembly and the 
Arlington County voters, it is estimated to generate $50.7 million 
annually.



Strategic Financing to Meet Priority Needs

ÅTargeted, High-Impact Investment: Prioritize 
investment in projects that address 
infrastructure, safety, accessibility, and 
educational specification needs, ensuring 
decisions stay grounded in proven need and fiscal 
constraints.

ÅAll Financing Options Considered: Actively 
evaluate all available financing and delivery 
modelsτincluding bonds, Energy Savings 
Performance Contracts (ESPCs), and Public-
Private Partnerships (P3s) τand use them when 
they provide clear fiscal, operational, or delivery 
advantages.

ÅStrategic Coordination with Flexibility: 
Coordinate with Arlington County on joint 
initiatives where shared priorities and resources 
can enhance value, while preserving flexibility 
within the CIP process to select the most 
cost-effective approach for each project.

34



Benefits to Public-Private Partnerships (P3s)

Access to Capital & Financing: P3s allow 
governments to fund large infrastructure 
projects without immediate reliance on public 
debt ς using private sector funding.

Faster Delivery & Efficiency:Private firms can 
deliver projects faster, within budget, and with 
higher quality by combining design, 
construction, and maintenance under one 
entity.

Risk Transfer:Risks such as construction delays, 
cost overruns, and maintenance failures are 
transferred from the public sector to the private 
sector.

Better Asset Management:Since private 
partners are often responsible for long-term 
operations, they are incentivized to build more 
durable infrastructure to reduce future 
maintenance costs.

35Government Objectives: Benefits and Risks of PPPs Public Private Partnership

https://ppp.worldbank.org/overview/ppp-objectives


Drawbacks to Public-Private Partnerships (P3s)

High Transaction Costs:The cost of developing, 
negotiating, and bidding for P3s projects is 
significantly higher than traditional procurement.

Rigidity of Long-Term Contracts:Long-term 
contracts can be difficult to alter, locking 
governments into agreements that may become 
economically inefficient or unfavorable over 
time.

Potential for High Public Costs:While P3s can 
save on immediate spending, they often result in 
higher costs for taxpayers over the long-term.

Blurred Accountability:The complex, specialized 
nature of these partnerships can make it difficult 
for the public to monitor performance and hold 
parties accountable.

36Government Objectives: Benefits and Risks of PPPs Public Private Partnership

https://ppp.worldbank.org/overview/ppp-objectives


Benefits to Energy Savings Performance Contracts

Funding:Can be budget-neutral; improvements 
may be funded by the utility and operational 
savings generated over time.

Guaranteed Performance:Energy Service 
Companies (ESCOs) guarantee a specific amount of 
ǎŀǾƛƴƎǎ ŘŜǇŜƴŘƛƴƎΦ LŦ ǘƘŜ ǳǇƎǊŀŘŜǎ ŘƻƴΩǘ ǎŀǾŜ ŀǎ 
much money as promised, the ESCO* pays the 
difference. 

Addresses Aging Infrastructure:Districts can 
replace aging infrastructure such has heating and 
cooling systems (e.g., boilers) and lighting systems. 
This reduces deferred maintenance backlogs and 
prevents emergency repairs.

Streamlined Implementation:ESCOs provide a 
single point of contact for design, construction, and 
often maintenance of projects which may be faster 
than a traditional design, bid, build approach.

37
* ESCO = Energy Service Company



Drawbacks to Energy Savings Performance Contracts 

Long-term Commitment:Contracts may last 10 ς 
20 years, locking governments into agreements 
that may become economically inefficient or 
unfavorable over time.

Measurement and Verification (M&V) 
Challenges:Accurately tracking and monitoring 
how much energy is saved from project 
improvements is difficult. Disputes can arise over 
the baseline data used to calculate energy 
savings.

Potential for High Transaction Costs: Rarely cost 
effective for projects under $500,000. ESCOs* 
typically prefer bundling multiple projects into a 
single contract to reduce transaction costs and 
ensure performance guarantees.

Changes to Building Use:LŦ ŀ ǎŎƘƻƻƭΩǎ ǳǎŜ ŀƴŘ 
hours of operations change, it may negatively 
impact projected savings and complicate M&V.

38* ESCO = Energy Service Company



Spring 2026 Schedule

May 2026 
ÅMay 14 ς SB Meeting ς LƴŦƻǊƳŀǘƛƻƴ LǘŜƳ ƻƴ {ǳǇŜǊƛƴǘŜƴŘŜƴǘΩǎ tǊƻǇƻǎŜŘ 

FY2027-36 CIP
ÅMay 19 ς {. /ƻƳƳƛǘǘŜŜ ƻŦ ǘƘŜ ²ƘƻƭŜ ό/h²ύ ƻƴ {ǳǇŜǊƛƴǘŜƴŘŜƴǘΩǎ tǊƻǇƻǎŀƭ
ÅMay 28 ς SB Meeting ς Action Item on School Board's Proposed FY2027-36 CIP

June 2026
ÅJune 2 ς SB Work Session (3:15 ς 5 p.m.)
ÅJune 2 ς {. tǳōƭƛŎ IŜŀǊƛƴƎ ƻƴ {ŎƘƻƻƭ .ƻŀǊŘΩǎ tǊƻǇƻǎŀƭ όт ǇΦƳΦύ
ÅJune 18 ς SB Meeting ς !Ŏǘƛƻƴ LǘŜƳ ƻƴ {ŎƘƻƻƭ .ƻŀǊŘΩǎ C¸нлнт-36 CIP

November 4, 2026
ÅElection Day ς Arlington Votes on Bond Referendum

39



Community Engagement for CIP Process

APS uses a continuous, transparent engagement process to ensure community 
voice helps shape the CIP.

ÅOngoing: Targeted outreach with advisory groups, school communities and 
students to gather additional input

ÅSpring 2026: tǳōƭƛŎ ƘŜŀǊƛƴƎǎ ŀƴŘ {ŎƘƻƻƭ .ƻŀǊŘ ǊŜǾƛŜǿ ƻŦ ǘƘŜ {ǳǇŜǊƛƴǘŜƴŘŜƴǘΩǎ 
proposed CIP

ÅJune 2026: Final CIP adoption informed by 
community feedback

Ways to Engage:
ÅAttend community meetings and School Board 

work sessions
ÅSpeak at School Board meetings or public hearings
ÅSubmit feedback through Engage with APS or by 

emailing engage@apsva.us 40



May 28, 2026

{/Ihh[ .h!w5Ω{ twhth{95 C¸нлнт-36 CIP


