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SCHOOL BOARD AMENDMENTS
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Proposed FY20236 CIP:

Alncrease the bond from $60m to $80m

Rationale:The School Board proposes to increase the bond by $20m to allow for additional
progress on major infrastructure projects in FY29 and FY30. We have reviewed the impact on
future years' debt service and believe it will be manageable, particularly when combined with
the second proposed change of reducing the cost of the middle school renovations.

AReduce the total cost of the Thomas Jefferson and Swanson Renovations to
$210m ($130m and $80m, respectively)

Rationale:staff are providing plannintgvel concepts using the cost relationships and data
established in the feasibility study to illustrate what renovations could be achieved at different
funding levels. The Board will discuss this in detail at the Ji#@IR work session and make a
final determination, but early indications are that it will be possible to make adjustments to the
scope of the two projects without sacrificing core desired outcomes. The Board would like to
balance the prioritization of the two middle school renovation projects while retaining the
ability to address infrastructure needs at other schools and manage the debt service obligation

In the operating budget in the next decade.
2



REVISED PROJECT FUNDING TIMELINE

Project Expenditure Projection Table #2 Projected | Projected | Projected | Projected | Projected | Projected | Projected | Projected | Projected | Projected
FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032 FY 2033 FY 2034 FY 2035 FY 2036

Funding Sources:

Projected Bond Funding 167.10 223.65 142.58 206.85 134.05 207.25 181.25 257.25 218.45 144.85
Capital Reserve 4.90 15.46 0.33 - - - - - - _
Clean Electricity Investment Credit - 6.00 12.79 - - - - - - _
Budgeted Debt Service Savings 8.50 - - - - - - - - _
Close-Out Funding 9.40 3.80 - - - - - - - R
Total Funding 189.90 248.91 155.70 206.85 134.05 207.25 181.25 257.25 218.45 144.85
Projects Financed Internally:
Gunston/Wakefield/W&L/Williamsburg Fields (4.60 - - - - - - - - -
Notification/PA Systems Refresh (0.30 (0.46 (0.33 - - - - - - R
Williamsburg Roof Replacement (5.40 - - - - - - - - -
Dorothy Hamm Roof Replacement (4.00 - - - - - - - - R
Taylor Kitchen - (3.80 - - - - - - - -
Approved/In Progress Projects:
Grace Hopper Career Center (15.49 (32.51 - - - - - - - -
Hoffman-Boston (19.30 (26.35 - - - - - - - R
Barrett/Carlin Springs Kitchens (3.00 - - - - - - - - _
ASFS/Ashlawn Kitchens (4.10 (3.80 - - - - - - - R
Move MPSA into ACC (9.57 (23.67 (7.24 - - - - - R R
Synthetic Turf Fields - Yorktown, Kenmore, TIMS (3.30 - - - - - - - - _
Jamestown Refresh (HVAC, Roof, Flooring, Painting) - (17.40 (11.60 - - - - - - R
Oakridge Refresh (HVAC, Roof, Flooring & Painting) - (18.60 (12.40 - - - - - - R
Proposed Proje
Thomas Jefferson Renovation - (5.00 (45.40 (62.80 (16.80 - - - - -
Swanson Renovation - - - - - (16.00 (56.00 (8.00 - -
Major Infrastructure - Building Systems - - (10.00 (10.00 (10.00 (10.00 (10.00 (10.00 (10.00 (10.00
Major Infrastructure - Elementary Schools - - - - - - - (20.80 (83.60 (17.60
Bond Financing Nee:
Projected Debt Servicg $  $64.78 $70.72 $75.03 $80.01 $79.70 $79.04 $81.50 $77.84 $81.35 $80.08
Projected Debt Service Ratio  7.58% 8.03% 8.27% 8.56% 8.28% 7.97% 7.98% 7.40% 7.51% 7.18%)
Funds Remaining 143.65 142.58 81.85 134.05 107.25 181.25 115.25 218.45 124.85 117.25
2026 2028 2030 2032 2034
Bond Referenda Funds Referendum Referendum Referendum Referendum Referendum
80.00 125.00 100.00 142.00 20.00

FY2027 Debt Service Budget = $67,514,000 |

Historical Allocation: $83,110,000 FY 2022 Referendum 3
Historical Allocation: $83,990,000 FY 2024 Referendum
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The following slides retain the information provided in
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presented on May 14, 2026. The final CIP presentation
on June 18, 2026 will be updated to reflect the School
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AGENDA
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AMajor Renovation Projects School Board Direction
AContinued Projects from FY2028 CIP

AProposed New Projects for FY268F CIP

AEnrollment Updates

AProject Funding and Timeline

ASpring 2026 CIP Schedule

ASchool Board Work Session Topics and Timeline
AAppendices



SUPERINTENDENT'S CIP GOALS
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School Board CIP direction on December 18, 2025.*

Supports

A Continued investment in major infrastructure to ensure safe, functional, and
Inclusive learning environments.

A Continued investment in ongoing projects to support timely completion and
responsible use of bond funding.

ATargeted investment in new projects that address infrastructure, safety,
accessibility, and educational specification needs within fiscal constraints.

A Strategic investment with Arlington County through coordinated joint initiatives
that leverage shared resources and advance mutual priorities

* Per Arlington Public Schools Policy Implementation Proceduf@PL Capital Improvement Plan.



CIP DIRECTIONMAJOR RENOVATION PROJEC

AFocus on
o Major infrastructure needs,
o Safety and accessibility needs, and
o Educational space needs based on the updated educational specifications.**

ABudget range for Elementary Schools: $35350M

ABudget range for Middle Schools: $150M for both projects

o Provide multiple options to update educational specifications based on
amounts that would increase overall project costs by, respectively, 30%, 60%,
90% above the amounts needed to address major infrastructure, safety, and
accessibility.

* School Board CIP Direction on December 18, 2025

** Please reference Appendix for additional context.


https://go.boarddocs.com/vsba/arlington/Board.nsf/files/DPAQXT6B7756/$file/G-3%20School%20Board%20Direction%20on%20the%20Superintendent's%20Proposed%20CIP.pdf

APPROACH TO EDUCATIONAL SPECIFICATION OPT

For middle school renovations, School Board direction sought multiple
educational specification options at 30%, 60%, and 90% cost tiers
above baseline infrastructure, safety, and accessibility needs.

AConstruction cost estimates are developed using the CSI
MasterFormat and a defined project scope, not option packages.

AEducational specification upgrades/needs are integrated with
Infrastructure, safety, and accessibility improvements.

AStaff reviewed the 30%, 60%, and 90% cost tiers and found the
approach would not fulfill project scope or value. For example, an
option package such as renovating existing building elements
(walls, finishes, and doors) addresses aesthetics but does not
resolveclassroom accessiblility, safety, arldarning environment
standards.

* CSMasterFormat Construction Specifications Institigstandardized, 5@livision, numerical system for organizing construction
specifications, data, and costs across North America. 8






Grace Hopper Center Project*

A Phase 1 construction of the Grace Hopper Center is on
schedule to achieve Certificate of Occupancy in early August

for start of school. In addition to the building construction, = N
this phase includes: -
A New streetscape (sidewalk, planting strip, street & 1

trees/lights) next to building
A Utility work to support site

A Phase 2 (Summer 20268ummer 2027)

A Demolish high bay shops on south side of existing ACC
building and restore facade

A Construct new parking garage
A Construct new streetscape next to phase 2 constructior &

A Phase 3 (Summer 202Fall 2027)
A Construct new play field at former parking lot location
A Repave bus loop and complete remaining sitework
A Construct new streetscape next to phase 3 construction

*Please reference Appendor additional context. 10



MPSA Project*

AMPSA Relocation to the Legacy Career Center Building

(Summer 2026 Winter 2029)

o Addresses infrastructure, safety, accessibility, and instructional needs
o Accessibility upgrades (elevators, restrooms, and door access)
o Modernized learning spaces (library, art/maker spaces, kitchen)
o Infrastructure upgrades (lighting, controls, sprinkler system)

o Required abatement to improve safety, functionality, and reliability

A Demolition of existing MPSA building
A Restoration of MPSA site to green space

FY 20284 CIFREVISEBudget : $40.47 M

*Please reference Appendor additional context. 11



MPSA Renovation Cost Breakdown*

Legacy ACC Renovation for MPSA

Capital Improvement Plan — Costs are Budgetary, Not a Take-Off Estimate [ All figures in millions

“Please reference Appendor additional context.

Total Estimated Cost

$39.5M — $43.6M

I Infrastructure
$21.2M—525.3M (53.6%)
I Safety

$1.5M (3.8%)

I Accessibility
$0.8M (2.1%)

Educational Upgrades
$16.0M (40.5%)

12



Hoffman-Boston HVAC / Roof Replacement

A Major-infrastructure project includes:
A A new roofing system with
A Enhanced insulation and

A Structural enhancements to support future
solar panel installation.

A A new HVAC system with a geothermal well
system.

A Replacement of ceilings and lighting.
A Repainting in areas affected by construction.

A Expected completion: Fall 2028

Approvedproject budget:$45.65 million

HsS &
 DROP OFF

13




Major Infrastructure Projects

Dorothy Hamm Roof Replacement
(Summer 20282029)

Jamestown HVAC and Roof Replacement
(Summer 20271 2029)

Oakridge HVAC Replacement
(Summer 2027T1 2029)

Williamsburg Roof Replacement*
(Summer 202'#2028)

*Design Completed; Preparing for Bid
**Schedules pending design, contract award, and construction schedule

14




Kitchen Renovations

Arlington Science Focus Elementary
A Provides a new kitchen and small addition

A Construction completion scheduled for
August 2026

Approvedproject budget:$3.8 million

Ashlawn Elementary
A Provides a new kitchen and small addition

A Construction completion scheduled for
August 2026

Approvedproject budget:$4.1 million

15
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A HoffmanBostonE in progress
A Jamestown

A Kenmorec near finalization

A Yorktown

A Ashlawn

A Glebe

A Long Branch

A Ashlawn

A Keyc near finalization

A Science Focus

A Arlington Community H&under construction
A Thomas Jeffersoq partial upgrade

$1.02 M of $2.15 M approved has been utilized

16



FY202534 CIP Synthetic Turf Projects

Joint initiative with Arlington County.
APXSNndDPR replacsyntheticturf fieldson a
scheduled basis throughcast
sharingagreement.

Ongoing Projects

A Greenbrier Stadium (Yorktown HS)
completed March 2026.

A Kenmore Field Conversion

A Thomas Jefferson Park Lower Field Ll

Estimated cost; $3.3 M

17
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"In Need" with cost estimates ($) and in priority order

Innovation $240k
Arlington Traditional $120k
Tuckahoe $240k
Carlin Springs $257k
Abingdon $246k
Discovery $120k
Drew $235k
Campbell $120k
Swanson $338k
10.Fleet $269k
11.Langstor$5180k
12.MPSA $120k

© 0o N o bk wDdE

19



Kitchen Renovations

Taylor Elementary

The kitchen renovation is prioritized
to meet current service demands.
Expanding ofsite storage,
preparation space, and adding up to
two serving lines will increase
efficiency, reduce wait times, and
ensure more students are served
quickly.

Estimated cost: $3.8 M




FY202736 CIP Synthetic Turf Projects

Joint initiative with Arlington County.
APXSndDPR replacsyntheticturf fieldson a
scheduled basis throughcast
sharingagreement.

Proposed Projects

AGunston Park FieldFY2028

AWakefield HS StadiumFY2031
AWashingtonLiberty HS StadiummFY2032
AWilliamsburg MS/Discovery Field§Y2032

Estimated cost: $4.6 M

L ———




Recommended Renovation of Thomas Jefferddmdle School*

A Major Renovation to Support Current Enrollment &
Programming

o Construct a new 87,750 sq. ft-sBory addition to provide
appropriatesized learning environments.
A Comprehensive Infrastructure Upgrades

0 Replace and modernize HVAC, roof, electrical distribution,
ceilings, sprinklers, fagade, flooring, and lighting throughout
the building

o Improves system reliability, energy efficiency, and oergn
asset sustainability

o Portion of community center upgrades included
: : : : : ' RENOVATE AND RECONFIGURE
A Interior Reconfiguration for Educational Alignment INTERIOR LAYOUT ON BOTH FLOORS
o Demolish and reconfigure most interior walls to align ' ‘
classroom sizes and layouts with the Educational CONSTRUCT NEW
Specifications (Ed Spec) : 3-STORY ADDITION |-
o Creates flexible, studertentered learning spaces ~N
A Full Accessibility Improvements - =

o Renovated spaces will be fully ADA compliant, ensuring
equitable access for all students, staff, and community
members

*Proposed design begins FY2028.

Please reference Appendor additional context and other renovation options. 22



Thomas Jefferson Middle Renovation Cost Breakdown

Thomas Jefferson Middle

Capital Improvement Plan — Cost Breakdown | All figures in millions

Total Estimated Cost

$167.8M — $184.9M

I Infrastructure
$63.5M— $77.6M (37.8%)
I Safety
$0.9M (0.5%)
I Accessibility
$2.6M (1.5%)

Educational Upgrades
$100.8M - $103.8M (60.1%)




Recommended Renovation of Swansthddle School*

A Targeted Addition to Eliminate Temporary — -~

Classrooms S ——
o Construct a 25,485 sq. ft.;2ory addition to P | ) -
replace modular classrooms and accommodate 1y N S 2 g
. . ol N e g 8! =
spaces currently missing from the program T gty g1 s

A Comprehensive Infrastructure Upgrades —

o Install new HVAC, roof, electrical distribution,
ceilings, flooring, and lighting throughout the

facility T RENOVATION AND ADDITION
o Enhances system reliability, efficiency, and long
term building performance

A Interior Reconfiguration for Program
Alignment
o Demolish and reconfigure inter_ior walls to aIi_gn | A W -

classroom sizes and layouts with the Educational

Specifications (Ed Spec) il W ay —

o Improves functionality and supports modern 110116

instructional needs . il l i
24

*Please reference Appendix for additional context and other renovation options.



Swanson Middle Renovation Cost Breakdown

Swanson Middle

Capital Improvement Plan — Cost Breakdown | All figures in millions

Total Estimated Cost

$87.7M - $93.7M

I Infrastructure
$42.3M - $48.3M (48.2%)
I Accessibility
$0.6M (0.7%)
Educational Upgrades
$44.8M (51.1%)

25



Major Infrastructure Projects

Targeted major infrastructure investments
address enebf-life systems across the facilities
portfolio, including HVAC, electrical and
lighting, stormwater infrastructure, and
building envelope components.

Facilities Condition Assessment (FCA) data
reinforces and prioritizes these
Investments,and supports a coordinated,
data-driven infrastructure strategy focused on
system reliability, facility longevity, and
efficient learning environments across APS.

Estimated needs: $67.7 M

26



Major Infrastructure Projects; Elementary Schools*

A Updated feasibility studies at Barrett, Taylor,
and Randolph Elementary Schools show

drivers of capital need.

A These findings confirm that infrastructure !
reinvestment, not programmatic expansion, |,
IS the focus at the elementary level. ‘

A This CIP prioritizes targeted system
replacement and modernization strategies
tailored to building condition, scope
feasibility, and cost constraints.

A This approach stabilizes facilities, extends |
building life, and supports safe, accessible,
and efficient learning environments.

Estimated needs: $122M

*Please reference Appendor additional context. . ' Ny A



Enroliment Trends and Factors Impacting Enrolime

AEnrollment projections show minimal change.

o Secondary enrolilment shows nerm growth as lower grades progress
through.

o Elementary enrollment shows a downward trend consistent with lower birth
rates.

AThree main factors have the greatest cumulative effects overa 10
year horizon.
o Historical and projected births
o Future housing units
o Replacement of Kindergarten and Grade 12 cohorts

*Please reference Appendor additional context. 28



FY2027Y2036 CIP Shift of Financial Approach
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CIP financial planning shifts to a ne
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limitations and awareness of the
facility needs across the school
division. The approach includes:

AUse of Capital Reserves & Close
Out Funds to support projects.

AUse of savings from unutilized
budgeted debt service realized b
through issuing debt only as / 7 4
needed. ”

Alntegrating other sources of  ~
revenue and exploring strategic &
partnerships to finance projects
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Praject Expenditure Projection Table Projected | Projected | Projected | Projected | Projected | Projected | Projected | Projected | Projected | Projected | Project
Funding Sources: FY 2027 FY 2028 FY 20239 FY 2030 FY 2031 FY 2032 FY 2033 FY 2034 FY 2035 FY 2036 Total
Projected Bond Funding 167.10 203.85 122.58 234,85 134.05 197.25 181.25 247.25 218.45 159.85
Capital Reserve 4.90 15.46 0.33 - - - -
Clean Electricity Investment Credit 6.00 12.79 - - - -
Budgeted Debt Service Savings 8.50 - - - - -
Close-0Out Funding 9.40 3.80 - - - - -
Total Funding 189.90 228.01 135.70 234.85 134.05 197.25 181.25 247.25 218.45 159.85
Projects Financed Internally:
Gunston/Wakefield/W&L/Williamsburg Fields {4.60) - - - - - [4.60)
Motification/PA Systems Refresh (0.30) (0.46) (0.33) - - - - (1.09)
Williamsburg Roof Replacement (5.40) - - - - - (5.40)
Dorothy Hamm Roof Replacement (4.00) - - - - - (4.00)
Taylor Kitchen (3.80) - - - - - (3.80)
Approved/in Progress Projects:
Grace Hopper Career Center (15.49) (32.51) - - - - - {48.00)
Hoffman-Boston (15.30) (26.35) - - - - - {45.65)
Barrett/Carlin Springs Kitchens (3.00) - - - - - (3.00)
ASFS/Ashlawn Kitchens {4.10) (3.80) - - - - - (7.90)
Move MPSA into ACC {9.57) (23.67) (7.24) - - - - (40.47)
Synthetic Turf Fields - Yorktown, Kenmore, TIMS (3.30) - - - - - (3.30)
Jamestown Refresh (HVAC, Roof, Flooring, Painting) (17.40) (11.60) - - - - (29.00)
Oakridge Refresh (HVAC, Roof, Flooring & Painting) (18.60) (12.40) - - - - (31.00)
Proposed Projects:
Thomas Jefferson Renovation (5.00) (45.40) (100.80) (16.80) - - - { 168.00)
Swanson Renovation - - (16.00) (56.00) (8.00) - (80.00)
Major Infrastructure - Elementary Schools - - - (20.80) (83.60) (17.60) (122.00)
Undesignated Future Infrastructure - - - - (25.00) (25.00)
Bond Financing Need 46.25 106.33 63.85 100.80 16.80 16.00 56.00 28.80 108.60 42.60
Projected Debt Service § 564.78 $70.72 $74.03 $81.84 $80.48 578.80 580.27 $75.64 $80.70 $80.95
Projected Debt Service Ratio 7.58% 8.03% 8.16% 8.76% 8.36% 7.95% 7.86% 7.19% 7.45% 7.26%
Funds Remaining 143.65 122.58 71.85 134.05 117.25 181.25% 125.25 218.45 109.85 117.25%
2026 2028 2030 2032 2034
Bond Referenda Funds Referendum Referendum Referendum Referendum Referendum
60.00 163.00 80.00 122.00 50.00

FY2027 Debt Service Budget = 567,514,000

Historical Allocation: 583,110,000

FY 2022 Referendum

Historical Allocation: 583,990,000

FY 2024 Referendum

Project Funding Timeline



Senate Bill (SB) 6071% Sales Tax Increase Optio

The bill allows all Virginia counties and cities to impose a sales and
use tax not to exceed 1% to be used only for public school capital
projects, which include constructing new school buildings,
renovating existing facilities, upgrading infrastructure, and
acquiringschool sites. Revenues can also be used for debt service
related to these projects. The tax cannot be levied on food or
essential hygiene products.

If this sales tax is approved by the General Assembly and the
Arlington County voters, it is estimated to generate $50.7 million
annually.



Strategic Financing to Meet Priority Needs

A Targeted, Highmpact Investment:Prioritize
Investment in projects that address
Infrastructure, safety, accessibility, and
educational specification needs, ensuring
decisions stay grounded in proven need and fiscal
constraints.

A All Financing Options Consideredctively
evaluate all available financing and delivery
modelg including bonds, Energy Savings
Performance Contracts (ESPCs), and Public
Private Partnerships (P3s)and use them when
they provide clear fiscal, operational, or delivery
advantages.

A Strategic Coordination with Flexibility:
Coordinate with Arlington County on joint
Initiatives where shared priorities and resources
can enhance value, while preserving flexibility
within the CIP process to select the most
costeffective approach for each project.

32



Benefits to PubliePrivate Partnerships (P3s)

Access to Capital & Financing3s allow
governments to fund large infrastructure
projects without immediate reliance on public
debt ¢ using private sector funding.

Faster Delivery & Efficiencyrivate firms can
deliver projects faster, within budget, and with
higher quality by combining design,
construction, and maintenance under one
entity.

Risk TransferRisks such as construction delays,
cost overruns, and maintenance failures are
transferred from the public sector to the private
sector.

Better Asset ManagementSince private
partners are often responsible for losigrm
operations, they are incentivized to build more
durable infrastructure to reduce future
maintenance costs.

Government Objectives: Benefits and Risks of PPPs Public Private Partnership 33



https://ppp.worldbank.org/overview/ppp-objectives

Drawbacks to Publi®’rivate Partnerships (P3s)

High Transaction Cost3he cost of developing,
negotiating, and bidding for P3s projects is
significantly higher than traditional procurement.

Rigidity of LongTerm Contractst.ongterm
contracts can be difficult to alter, locking
governments into agreements that may become
economically inefficient or unfavorable over
time.

Potential for High Public CostgVhile P3s can
save on immediate spending, they often result in
higher costs for taxpayers over the letegm.

Blurred AccountabilityThe complex, specialized
nature of these partnerships can make it difficult
for the public to monitor performance and hold
parties accountable.

Government Objectives: Benefits and Risks of PPPs Public Private Partnership 34



https://ppp.worldbank.org/overview/ppp-objectives

Benefits to Energy Savings Performance Contracts

Funding:Can be budgenheutral; improvements
may be funded by the utility and operational
savings generated over time.

Guaranteed PerformanceEnergy Service
Companies (ESCQOs) guarantee a specific amount o
al gAYy 3a RSLISYRAYy3ID LT i
much money as promised, the ESCO* pays the
difference.

Addresses Aging Infrastructur@istricts can

replace aging infrastructure such has heating and
cooling systems (e.g., boilers) and lighting systems.
This reduces deferred maintenance backlogs and
prevents emergency repairs.

Streamlined ImplementationESCOs provide a
single point of contact for design, construction, and |
often maintenance of projects which may be faster
than a traditional design, bid, build approach.

* ESCO £Energy Service Company 35



Drawbacks to Energy Savings Performance Contracts

Longterm Commitment:Contracts may last 1€
20 years, locking governments into agreements
that may become economically inefficient or
unfavorable over time.

Measurement and Verification (M&V)
ChallengesAccurately tracking and monitoring
how much energy is saved from project
improvements is difficult. Disputes can arise over
the baseline data used to calculate energy
savings.

Potential for High Transaction CostRarely cost

effective for projects under $500,000. ESCOs*
typically prefer bundling multiple projects into a
single contract to reduce transaction costs and
ensure performance guarantees.

Changes to BuildingUse: ¥ | aOK22f Qa
hours of operations change, it may negatively
impact projected savings and complicate M&V.

* ESCO £nergy Service Company 36




Spring 2026 Schedule

May 2026

AMay 14¢SBMeeting LY F2 NX I GA 2y LGSY 2y { dzLJSN.
FY202736 CIP

AMay19¢{ . / 2YYAGGSS 2F GKS 2K2tS 06/ h2y
AMay 28¢ SB Meeting; Action Item on School Board's Proposed FYZRTIP

June 2026
AJune 2¢ SB Work Session (3:2% p.m.)
Adune2c{ . tdzoftAO | SINAYy3 2y {OKz22f .2I
AJune 1& SB Meeting! O A2y LGSY 2y {3BRIP2f . 21|

November 4, 2026
AElection Day, Arlington Votes on Bond Referendum

37



Community Engagement for CIP Process

APS uses a continuous, transparent engagement process to ensure community
voice helps shape the CIP.

AOngoing:Targeted outreach with advisory groups, school communities and
students to gather additional input

ASpring 2026t dzo f AO KSIFNAy3Ia yR {OK22f . 2 N
proposed CIP

AJune 2026Final CIP adoption informed by
community feedback

Ways to Engage:

A Attend community meetings and School Board
work sessions

A Speak at School Board meetings or public hearings

A Submit feedback through Engage with APS or by
emailingengage @apsva.us o
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